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No matter how complex your office phone system gets. 

Communications is Bells only business. When you come to 
us, we take 100% responsibility for design, research and development, 
supply installation, maintenance, repair switching and transmission. 
Everything. 

Who else takes that kind of end to end, total responsibility. We do. 
Wehearyou. 

Who knows more about phones than the phone company 
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One side of your employees 
we hope you never see. 



We're not pointing fingers, ]usl 
iry.ng to mawe 8 pent. 

Empfoyee dishonesty costs 
businesses an estimaled 
S4 billion every year. 

Which in Turn leads to an 
estimated 30% of all business 
fa i lure 

Wlth a Fidelity Bond from 
The St. Paul, we help make sure 
your busings doesn't Join lha! 
u -'Gnu n ate club. 

FlrsU a Fidelity Sond itself 
gjves you s subiie psyehofogicai 



deterrent against iniernel 
dishonesty 

And of course, H white collar 
crime should crop up, w& cover 
your tosses. 

In addition, we offer 
somewhat broader coverage rtian 
the standard form In most stales 

At a reasonable price, 

And rn those spates we 
always include claims expense 
and personal injury coverage 
No charge. 

Service? One ol 44 service 
censers tries to conlacl you the 
same day it receeves your data. 



Fidelity Bond. It makes 
trusting your employees a whole 
lot easier. 

Call an independent agent 
for ihe The St Paul about II today. 
He's in Ihe Yellow Pages 

THE ST. PAUL 

COMPANIES 
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A New Spirit of Optimism 



A striking new business attitude is reaching across 
the country. Businessmen tee* a spirit of optimism. 
The Na/ion's Business quarterly survey ol economic 
conditions shows this spin! (see 'The Outfgok Now — 
Sharp Rise *n Optimism." page 60). 

There's one thing about the Nation's Business survey 
thai aels it apart from many of the others— namely, the 
panicipants have firsthand knowledge- ot what they are 
being questioned about. Day in and day out, our read- 
ers have practical — not theoretical — experience with 
busings problems and trend*. Their comments are re- 
vealing indeed as to what <s happening in the minds of 
The managers of American business, 
You'll find this report very timely and useful. 
You'H also be interested In another. Turn lo page 54, 
where you'll find "A White House View of Ihe Econ- 
omy's Future." Nation's Business editors interviewed L 
Willi rim Seidman assistant tg the President on eco- 
nomic metiers. 

What BNI Seidman thinks about Ihe economy is im- 
portant to you as a businessman because he not only 
presents the President with options on national eco- 
nomic policy as developed within the administration, 
but «ltO helps shape policy himself. Don't overlook tftfj 
chance for a better understanding of White House 
thinking. 



Productivity in business is 9 topic sure to be dis- 
cussed more In the next few months. Productivity isn't 
rising as fast in America as n is in some other coun- 
try 

Yet, It its a Key factor in fighting mflgtion and increas- 
ing earnings, both for employers and employees. 

Our cover article, which starts on page 2t, dears with 
this important subject. Perhaps the article will ae! you 
to thinking of ways so oooat productivity m your own 
firm. 

Related to this subject is another interesting article 
m Ihi5 issue of Nation's Business — "The Benefits of Ex- 
plaining Your Business to Employees,' " which starts on 
page 26 It sets forth a unique approach to dissemmal- 
jng information to those who work for you, and you'll 
find case reports explaining how the approach was fol- 
lowed at some companies and whal the reaufts were. 



Wherever businessmen get together these days* 
there's a good doal of discussion about new forms of 
government regulahon. A congressman, Philip M. Crane 
of Illinois, has Introduced legislation that he feels will 
bring about some changes and reduce harassment of 
business. 

The article is tilled "The Pursuit ol Justice in the 
Regulation of Business/' ft starts on page 29 



John Blauerl is someone with strong views about 
" what's right with America," John is 17, is the fourth 
Eagre Scout in his family, and is the son of Otto Blauerl, 
our Philadelphia district circulation manager. 

The Chamber of Com- 



1_J^ mere e of the Uniiod States. 

mC^^^^ as V° u know, has invited 

^HF^^t Americans to express their 

J7 j| feelings on the good things 

™ * * 9 about their country. John 15 
9 one of thousands who have 

done so. 
T^^^m j As the editor of Nation's 

fC^v Business \ wanted lo $hare 

\ I H with you sorn^ of Ihe re- 

% freshing thoughts he wrote 

£J down. He said: 

"America moans individ- 
ual freedom In America, every one of us ham the free- 
dom lo choose what we want so do, knowing thai th;G 
choice could result in failure instead of the success we 
seek 

■'Americans are individuals with frsu minds. Thank- 
fy|ly 1 we are not people to be programmed as a com- 
puter to do only what the government directs us to do. 
Abraham Uncoln said 11— the American governmeni is 
a government that is of the people, by the people, and 
for the people. 

I would not be able to writs my thoughts on 4 what's 
right with America" If I did not enjoy one of our many 
freedoms — the cherished freedom of expression/' 

John's Idler reminds us of another thing that's right 
with America — young people like him 

— KENNETH W\ MEDLEY 



copy quality that cairt be duplicated. 



Canons new plain paper copies, ihe 
Nl=-70 ancl NP-L7, may locfr like oihfcf 
convenience copiers on the market But 
don'i lei appearances deceive you 

Mtflt goes on inside room the 
umquo *JP procGss, dev6lopf??J by Car*gn, 
described m detail- above 

And what results 19 image quality 
you ve nevsf seen before from plain 
caper copiers 

Take some thi ng £55 si mple as fl. ctoL 
You'll recogntelheoneontheleftasthe 
■JSuaf way plain paper copiers reproduce 
aolkt black areas— a weak grey silhouette 
On ihe nghs tnp Carton pdpy of a so! 11 J 
blacfc dot a Kolidblacfcdot, crisply 
outlined 



So you can copy maps, charts 
kl I ustraijons, anythi ng f i neJy detusi&d, and 
gei rer.uiss as good as the originals— 
sometimes even better rn fact; Canon 
copies anr so clean and dear they actual ly 
look pnnSed 
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You can make Canon copies on paper 
In aJl siandarc? sizes up «o t1*i? ledger So 
I he res no wasted paper, no messy cvMmg 
and raping. Time compact units lit 
anywhere they re needed with no special 
wring And warm up saquJddy you can 
turn them off between uses 



Even better. Canon copiers reproduce 
Photographs So near perfection Because 
they capt ure 1 he tufr range of ha/Rones M 
With the absolute rriinlrnym of 
graininess and washing out. 




Soih the Nl* 70 and NP-L7 olfer hoc* 
mooe copying at 1 5 copies per minute 
Tfte NF*L7 has ihe added oonvenience 
of sheet mode with htgher rate ol copies 
per mi nute— up to 30— perfect for offices 
that require faster oopyi ng 1 1 me 

And bo«h are simple to operate, 
activated at the loach of a button 

Why settle for an ordmary plain paper 
copier, wnen now you can gel a Canon'' 
ScL-ncP ur* 1he cunupon Tor more detail 

Catiofi n 

PLAIN PAPER COPIER 



NP 



IL7 
70 



CanprtU-S-A, IftC- #OliM5 Dr>v^. Defil B 7 
LitoSuocemNY ItifcO 

VflSw 1 am 1 nlertfluod m Cawi & ii « of NP 
pi »n paper ewer* 

□ PiMsonovri a wlwmori calf 
r^^flso wind f^f k v*^^ *nff ^nuUiiPi on 
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EXECUTIVE TRENDS 



BY JOHN COSTELLO 
Associate Fd*lor 



Huge Increase in Suits for Business Liability 



This year, about one million product 
liability claims will be filed again si 
Amencan companses Joia\ damages 
sought: $50 biilion. 

Tart years ago, claims totaled 
5500,00.0. 

Nearly nln& out of ten appliance 
makers have been sued at least once 
over product quality or safety. So 
have 80 percent of the makers of 
office furniture. 

Why? Thanks largely to the Occu- 
pational Safety and Health Act and 
I he Consumer Produci Safety AcL 

The two taws have touched off a 
spate of suits. 

That's what A.T. Kearney, Inc., 
Chic a go- based consultants, found in 



a recent study of a dozen Industries 
hardest hit by litigation. Kearney 
polled 2&0 loading firms in those 
fields. More lhan half were involved 
with court actions brought agamsi 
them 

Among the industries are produc- 
tion machinery, construction and ma- 
terial handling equipment, glass 
products, boats, clothing, motor ve- 
hicles, and food and drugs 

1 Banned, seized, and recalled 
products have become a major and 
widespread concern among lop man- 
agement/' says a Kearney spokes- 
man. 

Kearney s study. "Managing in a 
Consumer 1 Economy/ 1 tells what top 




VACATIONS? 
ILLNESS? 
WORK 
PILING UP? 
WE'LL SEND 
SOMEONE 
WHO FITS IN 
EXACTLY. 

Far 29 years, we've been 
providing Kelly Girl* 
temporary help— carefully 
screened and chosen to 
supply the exact skills 
needed And our service is 
becked by a guarantee that 
says if you're not satisfied, 
you don't pay. Call us and 
see. Its a 1 ways a good time 
tor Kelly Girl 




r Kelly Girl 



executives are doing to keep from 
being sued — like paying close atten- 
tion to product design, quality con- 
trol, and safety programs. 

Learning More About 
Your Mutual Fund 

You, too, can invest more wisely 

So says one expert, 

Take mutual funds 

Their prospectuses are a gold mine 
of Information, state* Yale Hirsch. 
author of the yearly "Mutual Funds 
Almanac/* 

But most mutual fund investors 
never read those documents, he 
adds. Why? 

"Because they are forbidding doc- 
uments tilled with highly technical 
jargon. The fund industry knows II 
and wants to make them easier to 
read. But Washington and the legal 
profession are slow to change ways." 

Every prospectus, Mr, Hirsch says, 
will tell you things tike these: 

* The fund's basic investment policy 
Irn detail. 

Not all growth — or income — funds 
are alike. Some growth funds, for ex- 
ample. In veal In big, established firms 
like IBM or Xerox. Others took for 
new companies, here or overseas, or 
turnaround situations. 

The prospectus spells out, too, if 
the fund sells short, uses leverage or 
tries lo outguess market Hands. 

• Investment restrlctions. 

Those are no-nos for the funds 
portfolio manager. Like not buying or 
selling real estate, commodity con- 
tracts, or puis and ceHs. 

* Portfolio turnover. 

How long the fund holds on to Ihe 
stock it buys, A 100 percent rate 
means a complete turnover in one 
year's time. Does It Intend to be a 
long-term Investor or a shorMerni 
trader? 

• Fund managgmenl. 

The prospectus identifies directors 

ft NATION BUSINESS 



Dodge medium-duty trucks. 
Built to lower 
the cost of doing the job. 



No matter what the job. 
we have a truck to get it 
done. Pick a cab and 
chassis — on one of 
eight wheetbases from 
133 inches to a 
whopping 221 inches— 
that you can figto your 
precise needs, Of you 
can order one of our 
road-ready Kary Vans 
Either way, our trucks 
help hold down 
operating costs with 
ideas like these. 



i 



Electronic Ignition. 

Cuts frequency and cost 
of tune-ups. Reduces 
recommended spark 
plug changes under 
normal driving 
conditions to once every 
18,000 mi Its. And 
gives you quick sure 
starts in almost any 
weather Electronic 
ignition helps keep our 
trucks out of the shop 
and on the job. 



Lowest priced 
automatic transmission. 

Dodge trucks offer the 
lowest priced optional 
automatic transmission 
in the Held What s 



more, automatic 
transmissions an save 
wear and repair on 
drive trains, so you save 
money when you buy em 
and wnen you drive cm. 



Road-ready Kary Vans 
come ready to work. 
You cfl n order a Ka ry Vo n 
that's completely 
assembled and ready to 
roil. With a choice of *Fx 
body sizes ( 12 feet to 22 
feet J and six wheel bases 
(157 Inches to 221 
inches) that'll give vou a 
truck as big as the fob. . 
without costly delays. 



Efficient engines. 

Our 3 I B V8 is big 
enough to pull the load, 
but small enough to 
pass a lot of gas pumps 
And if you need more 
muscle, you can choose 
our 361- or 413-cid 
engines- 



Easy sendee- 

The hood opens 
almost straight up to 

5ro vide easy accessibility 
d major engine parts. 
This gives you faster 
servicing which means 



lower labor costs and 
less downtime. And 
lets your truck spend 
more time doing the 
job you want it to do. 



Tlflht turning diameter. 

A wheeil turn angle of 
up to 45 degrees gives 
our trucks excellent 
maneuverability. That 
helps vou get the Job 
done faster and 
ma*irnlies productive 
work time. 



Beet Purchase 
Allowance, 

If you own as few as 
ten vehicles (cars. 
vans r or trucks ), you 
can qualify for an 
allowance direct 
from Chrysler 
M otors Cor poratlo n 
And the savings are 
bigger now than 
ever before. It will 
be well worth your 
time to find out 
about this program. 
For complete 
information on how 
you can qualify for 
our Fleet Purchase 
Program, see your 
Dodge Deafer. 



Executive Trends mntinucd 



or trustees, and members ui the 
fund** advisory board — ff it has one. 
Also thrarr occupalion for the last five 
years, which may reveal inexperience 
when It exists. 

* Litigation. 

la anyone suing the fund? If so, 
she prospectys Bays so and explains 
why In detail. 

* Statement of investments. 

This shows* among other things, 
what the fund paid for the stocks it 
owns. Check to see if It has picked 
winners o* lots Of (em on 3. 

That's much more. Mr Hirsch says, 
shan you may know about a stock, 

Only 8 mutual fund always has a 
prospectus available. That's because 
its sharps ar$ always being sold. 

Not so with stocks, except new 
issues. 

Getting There 
on Less Gas 

Want more miles to the gallon? 
It's patriotic as well as thrifty. 
Motorists bum about 31 percent of 



all the petroleum the U.S. consumes. 
That's a big mason why our import 
bill's so hefty. 

Each year, the average family auto 
travels 1 0,000 miles. Ihe Advertising 
Council says. 

Since the car gels less than 13-7 
miles per gallon, It guzzles 700 gal- 
lons of gas per annum. 

If the average car cut fuel con- 
sumption just 15 percent, we could 
Import 28 mlNton gallons less per day. 

At today's prices, thai am 1 ! hay. 

Hare are some ways, the council 
says, thai you can squeeze out more 
miles per gallon. 

• Avoid Jackrabbft starts, 
Hot-roddlng can hike gas con- 
sumption by two miles per gallon in 
ciry traffic. 

• Drive at moderate speeds. 

As speed increases, so does wind 
resistance. At 70 miEea per hour, most 
a li Eos get 21 percent leas mileage 
than they do at 55, 

• Use air-conditioning sparingly. 
Turning it on reduces fuel econ- 
omy as much as 24ft miJes per gallon. 
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For nearly 40 years, w*'v& been installing and 
servicing business communication* Systems 
througn our rraiiowide network oi local offices, 
("We're even Ihe country's largest supplier of 
tioripital communication* sy&Vtems where 
reiiabihty cari be a matter tjl life and d*ath ) 

We've brought mat word of reliability to 
Xhn new E^ecutone key teteprrana. And ws'd like 
to show you howdwrnrng your own telephone 
interconnect system can improve business 
communications— and saveyoii money— without 
sacri he png dependability, After all. what good's 
a new phone system «f ypu can'l reach Ihe 
company (hat sold it? 
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• Don't race your motor — or (at it 
idle. 

You burn a cup of gas every six 
minutes that you park with the motor 
running. If you're stopped more than 
60 seconds, lurn off the ignition. 

• Preplan your aulo trip. 

Figure out which route takes the 
least gas. Remember, freeway driving 
i$ almost twice as easy on the tank 
as heavy city traffic 

The Right Way to 
Plan Your Will 

Drawing up a will is like having 
tooth pulled 

Many people dread it r even if it is 
for their own good 

Take a positive attitude toward it, 
saya Paul P. Ashley, author of "You 
and Your Will" (McGraw-Hill Book 
CO., S 10,50). 

"It cares for loved ones, 0 he adds, 
and, " if weN-done, the will may, for 
many years, benefit the lamlly, even 
descendants yet unborn. " 

Don r t make it a do-it-yourself proj- 
ect he advises. There are too many 
pi If ail 5 for the layman, For en am pie-: 

• Who should witness your will? 

No one with en interest In the es- 
tate — it might be challenged in court 

Nor anyone difftcuM to locate later. 

One executive, who fell suddenly 
III In hla hotel room, had two bellhops 
witness his last wilt and testament 
Four years later, he died without 
drawing up a now one* 

His heirs were put to much trouble 
and expense to locate the holef em- 
ployees. 

■ Where should it be kepi? 

Not always in a saf&-drjpa&it box 
In some states, taw or custom will bat 
access except by a de legale appoint- 
ed by the court, along wUh a repre- 
sentative of the state tax office 

If a bank is executor, however, it's 
a natural custodian. 

• Who must be named In the will? 
The law will probably overrule you. 

if you leave nothing to your wife, 
expert Ashley says. As for children, 
"some statutes provide that they must 
be accorded on a I lolled portion/' he 
adds, 

• Who should help you plan it? 

See an expert — and nol by yoU f ' 
sslf. Wherever possible, husband and 
wife should plan the will together. 
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NATION'S BUSING* 



THOUSANDS WATCH 
ON TV AS MAN 




ON GAR LOT. 



f And becomes largest car dealer in 
the Northwest. ) 

"I opened my business in 
Seattle in June of 1 969." says Dick 
BaJch. "About three months later, 
ihc Boeing Aircraft Company 
began those massive layoffs. Well* 
business was bad all over, but mine 
^it wqs pure death!! So, wc decided 
to do some tele vision commercials, 
"When the film crew showed 
I froze. I took one look at ihe 
cameraman, the makeup man. the 
^ripi man; I thought they were 
ftwinsi refilrn "Gone With The Wind"! 

'After aboul 1 0 nervous and 
unsuccessful attempts lo make a 
Commercial, I said, Tm so mad, if I 
bad a hammer. I'd bash this stupid 
c *r/ Next thing 1 knew, some guy 
tapped me on the shoulder and 
fcaid, Tve got a hammer/ 

'So I stood in fronl of this 
wand-new Corvette and siiid> 'Hi. 
'to Dick Balch. And if you want 
* Pink-tinted windshield in this car, 
J lake care of it/ With thai, 
Jbashed hcl! outla that windshield, 
^2 mudesix or seven more like 
[bat, I o seconds each, and we ran 
Clh -and WHAM I 

"Ft was instant! The last 
riSoh,h "n business before I he com* 
m erciab, we lost $17,000. The 
m nth we went on TV, my com 
P^y showed a $22.000 profit, 
'There's nothing like tele- 




'I'm probably a living ixumpk of what television 
can do for somebody. Or, in my case, to some In ltd i. 1 



. i 1 1 Where you can see, where 
you cm hear. To mc, that's the 
answer. My agency shot in 1 6 mm 
on Eastman lilm. A nd our pro- 
duction costs were nil compared to 
the results. And if you want a 
recommendation for Eastman film, 
for television: fantastic. That's 
the word for it. ,+ 



FILM SELLS. 
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koclMer, New York 14650 

If you'd like to And out more about 
film commercials for 
(ckvnitifi. itfitj ior more 
inf uirnmum today. 

Name, 
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Now at Ford Dealers: 
a great choke of trucks 
at buy-now prkes. 



There may never again be a 
belter time to buy a new (ruck 
lhan right now at your Ford 
Dealer s. Hera's why: 

Today's low prices 

* Experience lei Is you that n&fct 
year s prices probably will be 
higher far most thfngs* Including 
trucks. If you put of I buying now. 
you're pretty sura lo have to pay 
more later. 

* The sales year is coming to a 
close- and Forti Dealers are 
anxious lo reduce stocks. They're 
giving great deals and high trade- 
ins Your present (ruck may 
never again be worth as much. 
■ Today s Interest rates are the 
lowest In some lime. So you can 
save on financing, too. 



Agroai choice 

* Ford fs by far the most popular 
Medium/ Heavy (16.000 ^000 
lbs GVW) with truck buyers. 
They know that Ford offers top 
value for your money. 

• Only Ford gives you three truck 
lypes to tit your job (see betow). 
Chances are your Ford Dealer 
has what you wan! right In stock 
right now, 

# America's best-sell ing 
Medium/ Heavy truck V-B's are 
now better than aver. Three 
Xtra-Duty V-B'g have been 
toughened up In a dozen way* 
for extra durability and economy. 
If you want Diesel power, there's 
a wide choice of popular mid* 
range Die-seta. 
Don't miss this opportunity. 

Check the choice— and 
the prices-3t your Ford 
Deals r"*. 




CHOOSE FROM THE NO 

He** they arcs., America"* favorite 
Milium/ Heavier Above LN inert 
conventionflJ, a premium trgcK e*c*pt 
In price Top right: C-Serfin. the moat 
popular Tlfct Right: F-$ari&s 
conventional, inc bnl-ultina Ford. 

FORD MEANS VALUE ■ s . 

FORD DEALERS MEAN BUSINESS 
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BY JAMES J. KILPATR1CK 



Why Students Are Hostile to Free Enterprise 



Back in October of 1973, David 
D Packard made a speech that got 
him in a peck oF irouble. The former 
Depuiy Secretary of Defense made 
bold to say, in a talk to the Commit- 
tee for Corporate Support of Ameri- 
can Universities, lhal Ihe business 
community ought to gel more selec- 
tive in its contributions to higher 
education* 

Mr, Packard was addressing him- 
self to a bizarre custom. This is tho 
Custom of many corporations, whose 
future depends upon the preservation 
of a tree en lor prise system, to give 
large sumg of money to Institutions 
whose faculties regard free enter* 
prise with contempt. Such mindless 
Qlving, he said, makes no sense. It is 
folly \ot business to support scholars 
who arc hostile 1o business. Corpora- 
hon executives, said Mr. Packard , 
Should try to make certain that their 
educational endowments, in some de- 
fensible way. "will benefit otu cor- 
P oral ion." 

For Ihese common-sense remarks, 
Mft Packard encountered Instant de- 
nunciation as an anti-intellectual and 
an enemy of academic freedom. His 
Speech "smacked of attempted br ib- 
5n / ■" After I wrola a column in praise 
°t Mr. Packard* speech, the presi- 
dent of a large eastern university 
*™ie mo a latter, pointedly marked 
"hot for publication," *n which bo 
5a 'd that the gentleman "doesn't 
^now what higher education la atl 

about. 

It may be so. bul a study by Dr 
Gaorg 0 Gallup has jus I coma to hand 
^ study that indicates That the in- 
Mtlon of Mr. Packard Is more cred- 
lblQ than the asserlion of the college 
president If America's business lead- 
ignore Dr. Gallup s findings, and 
la " i& take positive action toward 
c Ornbatllng the situation he discloses, 
We will have to find di fie rent business 



leaders. Our colleges and universi- 
ties, with a few conspicuous excep- 
tions, are now little brooder houses 
hatching students who are Ignorant 
of industrial life and generally hos-Me 
to Ihe Incentive system. 

Dr. Gailup's study was commis- 
sioned by one of the conspicuous 
exceptions — Oklahoma Christian Col- 
lage, in Oklahoma City. This small in- 
stitution, numbering fewer than 1,200 
students, is by deliberate design a 
conservative Institution. Without apol- 
ogy. It undertakes to Inculcate cer- 
tain old-fashioned values. In Ihls film 
it succeeds. 

Two years ago, Oklahoma Christian 
College got Curious about Ihe 
philosophical orientation of college 
students generally. How liberal or 
conservative were these young men 
and women? And how did they get 
that way? Tho college raised some 
money, got In touch with Dr. Gallup, 
and the dean of American pollsters 
worked up a survey based upon a 
random sample of 904 students In 57 
colleges end universities across the 
nation. 

The students who took part tn the 
poll included freshmen, sophomores, 
juniors, and seniors in both large uni- 
versities and smell colleges. In Dr. 
Gal tup's view, the statistical findings, 
subject to the usual margins of er- 
ror, are fairly reflective of student 
opinions and experiences across the 
nation. In a rare expression of per- 
sonal opinion. Dr. Gallup remarked 
that the study proved to be "one oi 
the most interesting survey projects 
that we have carried out" 

The typical college student, the 
survey discovered, moves sharply to 
the fell during his lour years in high- 
er education, Thirty percent of the 
freshmen identified themselves as 
'left Of center or "tor loft." and 24 



percent a$ "'right oT center" or -iar 
righL 11 Among seniors, 53 percent put 
themselves to th* left, 20 percent to 
the right 

This liberalism found a corollary 
relationship with such current issues 
as abortion, the death sentence, and 
s&xual relations before marriage. Po- 
litically, the college sample showed 
this alignment: Republican, 15 per- 
cent: Democratic. 32; independent, 
SO. Some 72 percent of the students 
had registered lo vote; 62 percent 
had In fact voted in some election, 

One series of questions asked ihe 
students to rate the honesty and 
ethical standards of people \n various 
fields. These were Ihe ratings: 
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Another series of questions sought 
ratings for well-known individuals 
Ralph Nader swept the Held. The stu- 
dents ware asked about I heir atli- 
ludes toward various institultghs. The 
United Nations received the most 
highly favorable marks, Followed in 
order by Congress, the FBI, trade 
unions, the ROTC, the Democratic 
Party, the Chamber of Commerce of 
the United Slates, the Pentagon, the 
Republican Party, and the OA 

A dozen questions dealt specifical- 
ly wtth student attitudes and impres 
s«ons concerning the business world. 
Did the students believe Ihe govern- 



Why Students Are Hostile to Free Enterprise ttmtimi*d 



men! should place stricter controls 
on business? Fifty-eight percent of 
[hp tresrtmen and 65 percent of the 
seniors said yes. What about stricter 
controls on labor unions? Again, 58 
percent of the f re ah men said yes, but 
only 55 percent of the seniors 

The sludenta were reminded of the 
long-standing debate over the extent 
to which government should regulate 
and control business: "One side 
c Farms that government intervention 
impairs the workings of the free mar- 
ket system. The other side claims 
I hat more government intervention is 
necessary Id protect individuals from 
economic abuses." The students 
cams do ah 5S to 38 in favor ol great- 
er governmental intervention. By 
roughry the same margins, they fa- 
vored a return of price and wage con- 
trols and the breakup of large com- 
panies into smaller companies. 

This was the next question: "Same 
people say thai business 1b loo 
much concerned with profits and no! 
enough with public responsibility* Do 
you agree or disagree?" Eighty-eight 
percent agreed. 

The students were asked for their 
best guess on the typical profit of a 
large corporation on its total busi- 
ness. They guessed 45 percent. What 
did they think would be a fair profit? 
They thought 25 percent would be 
fair. They were asked about buying 
an automobile or a refrigerator: What 
percent of the retail price was rep- 
resented by the cost of labor? The 
median guess was 33 percent As for 
federal income taxes, I he median 
guess was that a corporation pays 
115,000 income tax on net earnings ol 
SIQO.GOO and St 00.000 income fa* on 
net earnings of Si million 

The only encouraging series of an- 
swers if so I hey may be described, 
had lo do with government ownership 
of the automobile, toanKmg. and tele- 
phone industries. By solid majorities, 
the students opposed such nation- 
alization. Bui a 4<M£ majority fa- 
vored government ownership of the 
oil industry. 



Probing into political ideology, ihe 
survey lound 1h£t 4t percent of the 
students believed their political views 
had teen Influenced by the subjects 
they had studied, notably psychology, 
sociology, philosophy, history, and 
political science. Twenty-nine per- 
cent said their views had been in- 
fluenced by their teacher*; and of 
that 29 percent, 22 had been Influ- 
enced toward liberalism. The teach* 
era who had had the greatest impact 
were overwhelmingly liberal in nunv 
ber. 

The Gallup study contains much 
more, Including a remarkable analy- 
sis ol student attitudes at Princeton 
(liberal) In contrast to student alti- 
tudes at Oklahoma Christian [con- 
servative), but the foregoing data will 
Suffice to make my point: American 
businessmen* who pride themselves 
on bemg able to sell anything, have 
not said business. Perhaps they have 
misapplied their corporate donations, 
as Mr. Packard suggests Perhaps 
they have failed to exorcise vigilance 
In the elementary schools and high 
schools- Doubtless the entire busi- 
ness community suffers Cor the pub- 
licized abuses of a relatively lew 
manufacturers 

Whatever the causes or this failure 
may be — and the causes cry out 
for sober examination— the conse- 
quences are plain. An entire genera- 
tion Is growing into adulthood with 
grossly distorted views of profit mar- 
gins, corporate taxes, and corporate 
responsibility. These student* are 
registering and voting in large num- 
bers. Some of them will run for pub- 
lic office and be elected. The alti- 
tudes Ihey take from college will be 
the attitudes thoy bring to public 
affairs. 

Now, granted, not much remains 
of what we euphemistically still call 
the free enterprise system. Whan 35 
to 40 percent of the gross national 
product is channeled through govern- 
rnent, another large chunk Is In regu- 
lated public service corporations, and 
stilt another large chunk lies In fields 



subject to effective domestic monop- 
oly and international cartels, the free 
markelplace is greatly diminished. 
Even so, the principle is vital. The 
incentive system, as an economic 
system, remains the most productive 
ever devised We must not let Ilia 
concept go. 

Two approaches need to be pur- 
sued. One is internal, the other ex- 
ternal. Ovid Is authority for the prop- 
osition that to be foved one must fit st 
make himself lovely. To be admired, 
the business world must first make it- 
self admirable. This means a re- 
doubled effort to restore old images 
gf craftsmanship, reliability, Integrity, 
and fair-dealing. Wilhgul good prod- 
uces and responsible service, exter- 
nal efforts will be discounted as 
merely the work of the advertising 
men — and the students have made it 
painfully clear what they think of the 
ad men. 

An effective external effort will in- 
Lvolve far more in public rela- 
tions and education than the busi- 
ness community has attempted in Eha 
past. I do not mean lo minimize the 
good work done by such large outfits 
as the National Chamber and by such 
small groups as Invest m America. I 
know that much Is being done. But 
the Gallup study provides forceful 
evidence that much more needs to b© 
done. 

The cause is noE hopeless. Espe- 
cially among Juniors and seniors, the 
apparent noatiliEy to business may 
be rooted more in general disillusion 
than m specific animus. It ought noE 
to be impossible lo persuade the siu- 
dents that profit rates are closer to 
five percent than to 45, and that tax 
rates are closer lo 45 lhan to ten. 
From that point, education could go 
forward. Plainly, the process has a 
long way to go. 
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We could have helped 
hold that key executive 




* 1075. Comments. 1 ftesuMhce Cu 



*t corner true one day the bad dream for a small 
business or professional corporation. 

The party's over, Your key executive is gone, And 
u '«h him «o The magic The quick mind. The lire- 
Peccable insights. The priceless contacts. The 
ability to inspire people. The rare charisma of a 
**>rn leader. 

Wit hour him, thtngs don't seem to work anymore 
^ur number two man remains a number two man 



.-.even in the number one posinon. 

Then it begins: Morale drops. Accounts grow edgy, 
Credit tightens. Competition intensifies. Dteen- 
chanTment spreads The rumor mill begins to grind 

One way to keep a key executive is with a Con- 
tinental Assurance deferred compensation plan. 
*o good that he can't afford to leave, 

W. 1 add assurance to life in an unsure world. 




Continental Assurance Co. 

Estate and Business Planning Services 

Set YifUt IndtfMiuJftit Ajfnt m th* Cntijjnrnii^ Auunfmr win of j*t l*ur*i m the Ytlkw 



Steve PetrantoM.D,, Class of y 73. 




SOUND OFF TO THE EDITOR 



End Double Taxation of Dividends? 



t £\Af 0 cannot up our seed corn ' 
■V That is a warning President 
Ford has sounded to Congress. He 
meant thai. If business i$ to expand 
and provide more jobs, ii musl be 
a We to rai se capital, 

A good way to help business do 
So, many people argue, is to end the 
double taxation or dividends 

The typical larger corporation now 
Pays cents In federal Income tax 
on each profit dollar. The stockhold- 
er is taxed on the dividend which 
comes from Ihe remaining 52 cents, 

"Our system of taxation/" Treasury 
Secretary William E. Simon says, 
"boars more heavily on corporation* 
lhan do thr? tax systems of almost 
*very 0 (ber ma|or industrial nation." 

When a company raises money by 
borrowing, it pays Interest on that 
debt. The Interest Is tfedue'lbfe as a 



business expense. But If It raises 
money by setting stock and pay 9 div- 
idends on lha! stock, the dividends 
are not deductible. Ye! ihe dividends, 
like the Interest, are the price it is 
paying tor capital 

flesuits of ihe tax system, cntics 
say, are thai many corporations lean 
loo heavily toward debl and thai 
many individuals are discouraged 
from buying stock, 

Secretary Simon, who calls the 
prcsonl system two 'tiered tax al ion, 
says it "discriminates against corpo- 
rate investors generally 4 ' and notes 11 
is particularly discriminatory agonal 
those In the lower lax brackets. He 
says an Individual in the 2D percent 
bracket "In effect pays 46 percent at 
the corporate IcyeiI and then an ad- 
ditional 20 percent on what Is left— 
Par ,i total tan burden pi 58. A percflnl 



Of nearly throe limes his Individual 
rate.** 

One approach to reform is lo make 
dividends deductible for the corpora- 
lion. Another is to eliminate the per- 
sonal income tax on dividends. Until 
1936, they were exempt from the nor- 
mal income tax. although aubtect to a 
surtax imposed on higher brackets, 
And since 1&54. there has been a lim- 
ited exemption. Currently, the stock- 
holder pays no income tax on the 
first S100 of dividends. 

Opponents of ending Ihe double 
taxation argue that it would unfairly 
help some Americans at the expense 
of olhers. An era of massive govern- 
ment spending is hardly ihe time to 
wipe out taxes which bring tn billions 
Of dollars, they say. 

How about it? Should the doubfe 
taxallon of dividends be ended? 



PLEASE UM FORM EIEI.OW FOR HEPLY 



Kenneth Medley, Editor 
Nation's Business 
1615 H Street N«W. 
Washington, 0*C, 20062 

Should the double taxation of dividends be ended? 
Commen t s : * .... * - * * . . . 



□ Yes □ No 



Najne and title 

Company 

Street address 



nm milk 



+ <f*lft + + -l«l l + V*4l« « 



City 



Stoto. 



Zip. 



SOUND OFF RESPONSE 



A Forceful No to National Economic Planning 




Readers of Nations Business re- 
spond ~m no uncertain terms to 
the May Sound Oft to the Editor" 
question, "Should we have national 
economic planning?'" They come 
down strongly in favor of regulation 
by supply and demand instead of by 
Fofceis outside the marketplace. 

No is the answer nine times out of 
ten Some of the noes are very em- 
phytic. 

To most, the idea of national eco- 
nomic planning, discussed by Cart 
Madden in the "Guest Economist 



"Politicians ar& not 
qu4lHi?d planner, 
but they wol ! J se»< 
up the ground rules 
for Thia," snyg L M 
Jensen, president, 
Jensen Insurances 
AgoficiM. Inc., 
WiUira*, Ariz. 



column" in (he May Issue ["Do You 
Want More Government Planning lor 
Business?"! smacks loo much ot 
government control of business 
[Also see "Business: A Look Ahead," 
this issue, page 74.] 

Reflecting this point of view. John 
H. Phelan, a vice president or Bank- 
ers Trust International (Southwest) 
Corp., Houston, Texas, says; "Na- 
tional economic planning conjures 
up loo many Images of economies 
1hat fail to meet targets find are not 
vibrant. Any government agency 
charged with controlling an economy 
will tend lo depress ireo enterprise 
and ultimately individual initiative, 
ambition, and freedom." 

John W Walker, vice president and 
general manager, Neeiy Bonded Cot- 
Ion Warehouse, Inc., Waynesboro, 
Ga.. feels that a con tr nuance ol the 
trend toward big government will ob- 
viate the need for economic planning 
altogether, since the profit motive 
win be eliminated;' 



Other businessmen wonder it eco- 
nomic planning would be able to take 
Into account all the variables of a 
free enterprise system. 

Robert E. Smith, manager, Snelilng 
and Snelfing, Oakland, Call!.* asks: 
"How do you plan new inventions, 
new techniques, new ideas? What 
happens to your economic planning 
should someone invent something 
which makes a planned thing obso- 
lete? Or. will your planning stifle new 
Ideas, new Inventions, new tech- 
niques? One must be very careful 
about planning status quo." 

"National economic planning can- 
not possibly take into account the 
needs and wants ol over 2Qti million 
eaistrng Americans, let alone ihejr 
future generations," says Ronald 
Oberg, executive vice president, Ob- 
jective Industries. Fishersvllle. Va. 

Tony Schroeder, partner. Schroe- 
der Insurance Agency, Union, Mo., 
poses the question: "How do we 
know Ihe private enterprise system 
won't solve most of our problems? 
It has been so long since we really 
tried it in its purest form." 

Says Richard C Mohler, a vice 
president of Pioneer National Title 
Insurance Co. and manager of lis 
northwestern division, Seattle, Wash.: 
"In a free enterprise system, the mar- 
ketplace usually takes cere of eco- 
nomic planning, eliminating those 
who plan poorly and rewarding those 
who plan well. It would seem that the 
many problems occurring ihose days 
with oversupply and undersupply are 
a direct result of government regula- 
tion and /or interference. We need 
toss, participation by govern mont in 
business and not more. The impost* 
tion of quoaas would be me final 
blow In the destruction ol an already 
strained economic system." 

"Business planning Is best left to 
those who have a vital stake in being 
right — the businessman who puis his 
all on the tine every time he enters 
the planning arena, No other system 
has come even close to providing the 




high standard ol living for so many 
Of its est icons that the free enterprise 
system has/ 1 says R. Alex Morris, 
owner, Morris Volkswagen, Logan, 
Utah, 

Even those who favor national eco- 
nomy planning qualify their answers. 
Gerald Troloar. owner of Gar aid 



Plan nine L* best done 
by individual firms, 
based on their own 
eupprlpnco and 
forecasting, says 
Raynold P. Jurgensen, 
prostdent, Clinton 
National Bank. 
Clinton, Iowa. 



W. Treloar Photography, Men den, 
Conn., voles for planning "as long 
as the planning agency Is private, 
funded by industry, National eco- 
nomic planning is beneficial in that 
wastes can be cut down; where 11 
becomes ludicrous Is when govern- 
ment thinks H can do she job better 

Charles M. Splridon, manager, CI 1 1* 
corp Leasing, Inc., New York, recom^ 
mends Ihe consolidation and wide 
disserrnnalion of all the business data 
and other economic-study lindings 
which government agencies such as 
the Bureau of Economic Analysis end 
the Bureau of Labor Statistics have 
already pui together. But he adds. 
" Under no circumstances would I 
Support quota a." 

Says Earl Bradshaw, business edi- 
tor of the Sun-Sentinel, FL Lauder- 
dale, Fla.r 'We certainly need to 
consider the value of national plan- 
ning — along Japanese, not Russian- 
lines — toward more Intelligent use ol 
raw materials, energy, and manpow- 
er. This does not necessarily entail 
quotes per se. but cooperation for 
accurate Input, and warnings I hat if 
the output Is not heeded, no help 
will be forthcoming Irom govern- 
ment,*' 
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When Herman calls in, it costs you 
a lot more than a dime. 



Three or tour caff-ins a day will pay for a 
ohnson two-way radio system. Hero's how we 
figure it Herman s combination calhn coftee- 
and-donut break usually takes a haul IS minutes. 
That amounts to at Least an unproductive hour 
a day -and that's worth at least $15 to you. Figure 
it our - that's $75 a week - maybe 3350 or S375 
a month Multiply thai times the number of trucks 
you have, and you begin lo see how Johnson 
radio can save you plenty 

Three do the work of lour. 

A recent FCC study* states that the savings 
(rem using land mobile radio result irom the 
fact that three radio equipped vehicles can do the 
work of four not so equipped in most situaiions. 

Solid-stale, American made. 

Johnson radios have the kind 
of reliability only solid -state tir 
cuitry can give Which ss why 
they carry a lull one? -year 
warranty on all parts and 
labor Most radios carry 
only 30 or 60 day 




protection, and you can guess why 

And, there are over 400 authorized Johnson 
Land Mobile Radio service centers m the U S 
and Canada. 

You can lease or own radios tor a per unit 
cost as low as 75£ a day It s an easy way lo 
Start using the equipment quick fy without a lot of 
red tape or another visit to your banker 

| "Sp I LE Johnson Company 
\t3t Waseca. Minnesota 56093 




Hearing is believing 

I d like a demonstration CaH me for an 
appomtmenl 
Name 

Till* - 
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Address _ 
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Nt-7 



WHAT READERS WANT TO KNOW 



How much vacation or time off does 
Congress get? 

Whatever she members In oacri 
body decide, The House has voted to 
observe nine recess periods during 
1975, totaling 108 days. They range 
iron five-day recesses for Yam Kip- 
pur (SepL 12-17) and Veterans Day 
(Oct. 23-28) to a 34-day and-otaum- 
mer hiatus (Aug. 1 to Sept, 3), The 
Senators will try to follow the House 
vacation schedule but have already 
jinnounced they may have to shoften, 
□r give up altogether, some of the 
recess periods because of the press 
of business. 

Is marijuana legal in some states? 

It's not completely legal Fn any, 
but laws against Individual use of 
small amounts have been relaxed In 
three states. 

Oregon and Alaska have changed 
their laws to make possession of less 
than an ounce of marihuana a civil, 
rather than a criminal, offense, with 
a maximum penalty of a $1fja line. 

Maine has set a $200 Crvil fine for 
possessing Jess than 1^ ounces. 

In addition, the Alaska Supreme 
Court has ruled thai the state con* 
solution's guarantee of the right of 
privacy makes it legal for individuals 
to possess and use the drug in theft 
own homes. 

Possession with intent to sell re- 
mains a crime for which violators can 
be jailed In the three states 

Bills to decriminalise possession of 
small amounts are pending in more 
than a dozen other slates, 

D>o air traffic controllers ride free on 
commercial airliners? 

Yes. The Civil Aeronautics Board 
authorizes the airlines to permit up 
to eight such flights annually. The 
theory is that the free trips. Jn which 
I ho controllers ride in the cockpit, 
give Ihem a chance to learn firsthand 
the work of men they control from 
l he ground. The flights were sus- 
pended briefly last fall, however, 
when the airMnes contended there 
were some abuses — such as using 
the privilege for getting tree vacation 
iransportation. After vigorous objec- 
ts 



tion from the controllers' union f the 
free rides were restored. 

Is it true thai President Franklin D. 
Roosevelt* even (bough he mm m 
ardent supporter of organized labor, 
look a strong stand against strikes 
by government employees'? 

It was FDR who once said; "A 
strike of public employees rnanrfests 
nothing fess than an intent on their 
part to obstruct the operation of gov- 
ernment unlit their demands are sat- 
isfied. Such action, looking toward 
the paralyses of government by Ihoae 
who have sworn to support It, is un- 
thinkable and intolerable." 

How many countries baton g to the 
so-called nuclear weapons club? 

Now that India has exploded an 
atomic device, membership is offi- 
cially up to six The others: the Unit- 
ed States. Soviet Russia, Britain, Chi- 
na, and France. 

But more than 50 countries have 
nuclear reactors, and some 35 of 
them possess "weapons- quantities" 
of plutonlum, a prime mgredient of 
an atom bomb, And more than half 
of these countries which one- day 
could have the capacity to build an 
rrtom bomb have refused to ratify a 
treaty on nonproijferation of nuclear 
weapons. 

It Congress going to redesignate 
Nov. 11 as Veterans Day? 

There is a bill in Congress to thai 
effect. The tY-do-.il qovornrnopt has 
designated Veterans Day as the 
fourth Monday or October since 1&71 B 
under a taw changing several nation- 
al holidays so they would fall on a 
Monday— thereby providing a series 
of three- day holidays 

Supporters of a Nov n observ- 
ance have waged a steady campaign 
to restore tho old date for the holi- 
day — which originally was Armistice 
Ooy. commemorating the end of 
fFghting in World War I, but was 
broadened to honor the veterans of 
all our nation's wars. Forty-three 
states have resumed iheir own offi- 
cial observances to the November 
dole. Two stales never gave It up. 
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Why the 



pay you for 




$1.00 



{1.00 



If you have any of the credit card* showP 
here, they're now worth extra money to 
you When visit ye I n Diners Club card. 

For example, if you have America" 
Express k\ worth $2,00. The TWA Gel- 
nway Card iK si |M| - Ma^er rh-irge, S it 1 - 

nd so on, 

What if you you have severe of these 
cards? 

We'll pay you for each Ju-.i ioul it up. 

Of course, urn still keep and use a* 
yow card*. In fact, thji\ the whole (joint 
p( thr* offer We weal you to com pa"* 
litem infra your new Dincra Club card- 

Waul j Mil can expect m find, 
L Hiner* \hv other exeeulfrc eariK 

liven if you ii trendy have on e*ecutiv 
uird, you're mining a lol of convenient 
it you don't have Diners too. E.spceUi" 
whin it come* to the liner things 

9 it example, in France, Dirsern Club 
honored al far more rcsuumniis [on-raicJ 
hy The famous. Cutttf Kfirhehtt than M 
ether international card. 

Around the world. Dmeii i>. hi mo re J J 1 
tens o| rhuiisunds more places lhai Arocrr 
can Express. C ane Blanche is a distant 
ihtrd. 

2. I tin.cn. iKf bunk cards. 
You'll find lhai Diners it good a) fine 
in the U S- and around the world. 

With one difference. 

Diner* r* a convenience ear J. Not * 
credit card. 

When you use our card, uc pay tli 
merchants for you. Then, oikc ■ montf 
you pay us. 

Nice and *im(ile- 

Wuh the k^nk cards, \an dun't have J 
pay it all back when you jjet the bill 
stead, you can take months and montf 

At an annual finance charge at "P 

to 18%. 

H\ mne ill ins lo pay lii^l kind iil linan 
charge for a major purchase. Like a c u 

Its another to pay it on small purcha*-" 
On mcali ami entertainment. 

Sure, you can pay hack your hank ew fl 
right away and avoid I lie firtanee chnfJ 

But how often ilo xau' 7 Acul bow ofl fi 
are you lulled into paying thai 

Moral: It you need a loan, get onf- 
\ou don't need j Joan, »nd watir rhe cn 
venknee of charging, u&c Diner*, 

J. Dinrm v*. the -»pedjil-piirpoM' eiffl*- 

Dmcrv \h rumored jI alt iIh- rnajoi .in Mi 
Ai hotel* and motel*. 



president of Diners Club wants to 
your used credit cards 



-even the ones 
you didn't pay for! 




$1.25 



$200 



$ ,50 



51 00 



$1.00 



$1.00 



Ae ront-ii'Ciir places. 

So you don't need io keep track of 
doy.vnx of cart-lv Or keep them in vour 
bullet, 

See for tmirsf If. 
Herd's hou ournrTt-r wnrii- 

Uie ibt: tihiirt bdm\ \o mhj Driicia is 
Payms for each of your preaenl cards. Adkl 
the total Diner i- wjII send you a cheek 
ih.u jinonnr And viwir new Diners 



I 'J un card it our regular fee of $20. 

(Obviously. Hi is offer is only for new 
,-ipplicants wbo*c membership is Approved. 
You may find our ¥lnn4ard& ijniuujrily 
Mru-t Wiin -n^iv hJ i hv inipai i.iiii pki^t ^, 
we do have to be more careful. Bui %( 
qualify. j[ would he a pit) not to have the 
ujrd you've exiled. At a saving* you've 
earned by workinn: your v*j\ up through 
the other curdij 

Send fn your upplicution now. 




DINERS CLUB 

J I Ltm mt yulJj ! lit » w4 I J Pi, I J m,*r\ I r -ciT « L PT1 ur , 



*1 



To qualify for this off&r. applrcafrar* must be received by 



0 DINERS CLUB 
M. Bet 17-8, Dtrw, tolwuto 802] ; 
_^ ' |HH*K PHiMf aitcwem id oumiakii 



do 0B Hfl 



for off ice use mi* 



Uii L«iii ItU Id tec tram much Diner* 
J*| M P-mryou. i* t*ri It *rl1i in mum 
** r r«f tIBh unrip i-f.d uri F bu . 
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productivity- 
how to Beat 

Inflation and 
Boost Earnings 

Will the United States, home of the 
assembly line and the computer, fall behind 
other nations in output per worker? 
it could happen, but it doesn't have to 



Under pitoiHUNc by the United 
States;, both with word* and for- 
11 ign aid dollar*, Jnpan's government 
•t> the mid-lflfWrs established a na- 
l 'ftrial productivity center to help 
boohi output uf (jimmI-, mik! jairv 

The pupil ban done better than the 
teacher. 

From 1970 through 1074. produe- 
in Japan increased 43 percunl. 
r " tho United States, it rose only 8.4 
Percent during rhat five-year period, 
Ak a matter of fact, 1374 showed the 
felt US, productivity decline in 27 

With -i national butltirt "f $<-. r » hil- 
I]c> ^p thc^ Japanese pJ illPBIB iai is 
Handing St J mi I Lion on productivity 
''nptavunif-nl. But the United States, 
a federal budget of S3 13 billion. 
Ib hying out o mew S2 million to ft* 
^JUittr the NatioE^] ( 'oinjiu^Lon *m 
1 roductivity :md Work Quality 

to blame? 

Not only Japan, but lending na- 
BGOi of Western Europe have out- 
str "Pp«J ihe United States in pro 
^Nativity growth* In recent years, the 



I'l.i 



«t*d States has fallen to ninth 



among Lhi.- dozen lending mdu>: 



^■uniricK in the rate of produc- 



'■ lv increase 
Pt rhaptt part of the problem Iks in 



the fact that the other industrialized 
countries do more to encourage pri- 
vote investment in plants and equip- 
ment than we do. While the United 
Stated juit.:- It^ pen: i-nl of its ffraes n;i- 
tional product into capita) invest- 
ment, Germany, France, and Japan 
invest 28, 28, and 3B percent respec- 
tively. 

And* it could be, sa management 
consul tout John A, I'atton soya,, that 
"both as individuals and ns business 
marMgementa. we have become fat, 
spoiled, and lazy." 

[ji\h>t urunnrt havr crane m fur a 
whan* uf 1 blame. OverburdMiKoiu? 
Knvcnimunt ha* also been cited ha a 
tulprlL 

Sen. Sum Nunn (D.-Gfi. l r chair- 
own of the Senate SubcoiruiiJtlee on 
Overnight Frocedurefij hm been bold- 
mg hearings on productivity. He 
says: ''Our free enterprise system has 
bi?come increasingly rio^i-d down 
wir.h rcgulntime.i tfi.il :,JilV rhr uioti 
live for efficiency.* 

On a temporary basis, the Iranian 
hits also played a role in our pro- 
d u i:t i v i 1 y pmblen lh. Product i v i ly 
tends to drop during buMncra down 
I urns because employers are reluc- 
tant to let employees go. So, as total 
on i put falls, output per worker «l» 
dei line**, Conversely, productivity in- 



creases at the bottom ot a recession 
because of the employer's tendency 
to move slowly toward rehiring, 

TTiat tendency was underscored 
recenlly by a U S, Bureau of liibor 
Sla turtle^ report that productivity 
rose 3,4 percent in this country in 
thr first ihnt" rmmlhfi uf i'37-1 

U.S. produciivily rose 11 | Mfro.nl 
from 1970 through 1973, and then 
dropped 2.6 percent in 1974, accord- 
in|f to the bureau. Japan, with a far 
higher producm-ily than tJie 

UA in those first four yearn, con- 
tinued to ahow a gain in 1974. 

Weapon against Inflation 

No ma Iter who or what is to blame 
foi iiur pruduclivity hhortfall* it o4>- 
viously dontriboks considerably to 
uiir iriil^iiKHi 

TrtiOhury tfeeretjkrs- WillUirn Sirimn 
tms said: M A most important tool in 
lH k ntin|£ innatimi h\ increoaed produc- 
tivity.* 1 

And (In- Kipuhlrcnn t onfercfnoe of 
\\iv V .S Si-nati- L;^ u^ i j'M. ' " I j 4 
t i't^-Lnq tin- | >n mJih IimIv uJ Aiurn 
can industry and labor is critical in 
order to raise wtpcit^ oombat infta- 
tion, and Fini\jrk L nrfdit^Hwd n>n\ pur- 
chasing power for the nnfinn'^ wnrk- 
ers," 

While tliiTi-'si room for improve- 
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More and mora compares am concerned with the problem ol increasing productivity. 



ment in the United States, the level 
of output per employee remains high- 
here than in any other country, 
rgely because the American worker 
better educated than rrraeit and be- 
cause bujun£H5 has nwrp capital to 
work with, And ii should be pointed 
out, too, that Japan and so rue of the 
nations of Western Europe, torn by 
World War II, virtually started from 
-u- Hitch after the wnr and harl no way 

In go but Up. 

It Also should cm- pointed out that 
higher investment tax credits recent- 
Jy approved by Congress s^houtd af- 
ford industry more ol an opportunity 
hi reprice runi modernize rundown 
equipment. 

There is plenty of need. 

A fifth of all industrial equipment 
in this country in at least 20 years 
old ami in need of replatemenL Ac- 
cording' to another estimate, almost 
$200 billion needed to replace tech- 
nologically outmoded facilities with 
I he befit equipment avn liable One 



study shows the til eel industry will 
have to tipend billion; machin- 

ery makers billion; And the 

aerospace industry* $1,3 billion, 

Attacking the poop Jo problem 

Despite shoricom in there are en- 
cou raging: that many com]i&- 

nie^ r lur^c imd KinsiIK arc conscien- 
tiously attacking the people part of 
(he productivity problem. 

In 1 909. thr R.G. Barry Corp > n 
(""olunibuj^ Ohio, footwear manufac- 
turer, organized iLh SOG men and 
wonsi-n workers inlo learns, i? Lis k 
each team a great deal of responsi- 
bility and encouraging the individual 
worker to influence decision* affect- 
ing hi±§ area of activity. 

Thank* to the teamwork approach, 
jibftenleeumi and turnover at Barry 
was slashed in half Wiwi^-n lWH^jinii 
1973 r total production kept pace with 
wanes an both increased by 3J5 per- 
cent, the nuinhur of products flfent 
back for reworking was cut two 



ihir<K downtime diminished eignffl- 
c&ntly, and training coate were re- 
(In cod frfJ percent 

The team concept has created, ac- 
cording to Barry President Gordon 
fttck.s, "conditions under which taosi 
of the people, moht of the time, care 
miou^h i. ■ tin what Huh to Ur dunu for 
the enterprise to succeed. 1 ' 

When Honeywell. Inc., of Min- 
neapolis, decided that low productive 
iiv partly explained why net income 
wtv- ipm k^-pinc; pace with railed ii 
looked an mini U* -w when- ii could 
make improvements, ft found a lac* 
of clear-cut goal*, little emphasis on 
productivity from the lop, poor 
i^mi/.idian in sonic ;jre*is fc arid made 
quate training in such productivity 
look an work simplification and Job 
nn'iesiijn 

Following a Maries of int^tlnps. 
Home sweeping chanpeti wc*v ordered 
All managers wen in i.iulIhI r.> dr.iv. 
up plnnK for improving operulmK efli- 
Henry in I heir depnrtment-S. In»- 
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proved data processing equipment 
w&b installed. Supervision waa up- 
graded. Annual productivity goals 
were set and now are being constant- 
ly monitored. 

Doubling output per person 

Sine* 1952, productivity per per- 
«on has more than doubled at Don- 
nelly Mirrors, Ine. h in Holland. 
Mich., and "participative manage* 
tacnt" is given credit. 

Production line employees at the 
company, whoac principal product is 
automotive mirrors, now have input 
in a variety of management decision*. 
When purchase of a piece of new ma- 
chinery wiia beintf considered, a ma- 
chine opera I or (lew lo California 
along with an engineer and purchas- 
ing agent to check it out. Employees, 
^ho are nonunion, have a my in 
string aalnriefi, but if they recom- 
mend pay booHta they muni xJmo come 
U P wiih idea* for coat reduction* to 
uffcel me increases. Almost hnlf the 
°oflt brings go into a bonus pool. 

Time clocks have been eliminated 
w * Donnelly and absenteeism has 
dipped substantially. 

In 1966, Baltimore'** Black & 
Pecker Mfg. Co, turned out a 7Vi- 
inch circular saw which Look an em- 
ploye^ about one hour to asmnble, 
The saw was redesigned and now can 
^ Put together in 30 minutes. Black 
* Dfrker cut the price a third. Sale? 
zoomed, and now three times as 
"tuny worker* have Jobs assembling 
tfiu uaw, 

"A long-term commitment starts at 
top and cawesides down through 
the ranks of management^ flays 
JnmeH F, Barcus, manager of Black 
^ pecker's largest plant 

*We have formal productivity pro- 
grams We do a value analysis of ev- 
er *uHinK we make. We auk ourselves 
^hal we can do lo improve it and to 
p^ucc the cost Thai include* the en- 
lre Process of manufacture " 

^ 9 ouitotner benefit* 

Obviously, the competition has to 
^fete Black & Decker or lose buai- 

'IV customer benefit/' says Mr. 
^feiui "H* cets u betler product at 
te^tt price. Alwo, you don't hcc 
i ^reign-made power took in the 

^T'IOK'b atTflINBas/JUtH.T 1570 



Sen. Nunn and Sen. Charles H, 
Percy (R.-IIL) have introduced Kimi - 
lar bills to create a National Produc- 
tivity Center, whose primary goal 
would lie to promote productivity 
growth in every sector of the econo- 
my. 

Both the Nunn and Percy bills call 
for putting the Anger on all provi- 
siorL* of federal laws and regulations 
that impair productivity growth— 
and then abolishing them, 

Sen. Nunn believes a well-con- 
ceived productivity center could ac- 
complish for the economy generally 
what the Agricultural Extension Act 
of 1914 did for farmers. It created a 
network of county agent* who pasg 
on to farmers all the fruits of private 
and government rejjearch that have 
been ho important in making America 
the undisputed w«rld leader in pro- 
duction of food and fiber. 

New breed of county agent? 

"There i& a preening need to gath- 
er, analyse, and disseminate produc- 
tivity information/ 1 Sen. Nunn 
points out. "I'm not talking about act- 
ting up a new bureaucracy. What we 
need In a amaH federal center that 
will make maximum use of the tal- 
ents and skills that now exist at the 
state and lowil levels. 

4 1 would like to see an extension 
service of information and technical 
assistance bucked by an active fed- 
eral F state, local, and privnte research 
and development propram financed 
by federal and matching grants." 

The existing National rommisiion 
en Productivity t.s a governmental 
body heavy on chiefs and short on 
Indians it has 27 members, but only 
20 professional staff employees. 

Despite the men per staff and a 
relatively low budget, the five-yesr- 
old co iinnhrir m boa had successes. 
Saya Acting Executive Director 
George H, Kuper: 

"It is our job to find the barriers 
to productivity. It is the job of busi- 
ness or labor or local gwernrnent to 
< to the hri-nkifip: thrrnujh/ 1 

When Robert Young of the old 
New York Central Hail road utfed to 
complain that a hop could travel from 
const to coast without clinnpin^ trains 
in Chicago, but a human passenger 
couldn 1 !, he mighJ hnvr uiu] 1 h i r - ftune 
about a head of lettuce. 



The commission found that It was 
taking railroads from nine to 11 daye 
to fhip lettuce front California and 
Arizona to the East, though two dec- 
ades apo they guaranteed delivery in 
six days. It wo* not unusual to find 
cars loaded with lettuce hung up in 
Chicago for two or three day?,. 

A car clearinghoute 

"As simple as it seems, the rail- 
roads had never Gent a head of lettuce 
from coast to coast without atop- 
ping/* rays Mr. Kuper. "We finally 
convinced a group of railroads that 
the old idea of returning a freight car 
to the road that owned it cut into 
productivity and cost an awful lot of 
money. Under the system we sug- 
gested, the railroads now maintain a 
central clearinghouse on freight 
cans," 

Thiu, if the Mfebouri Pacific has 
20 freight care owned by the Milwnu- 
kn.« Rixul and tin? Milwaukee Road 
has 20 of the MoFoc's, they simply 
cancel things out without shunting 
these cars halfway across (he coun- 
try . It may be as much as a year be- 
fore a car geta back to its owner. 

The commission spent much time 
Ktudying the productivity record of 
the nation's rail roads. 

It found some discou raping statis- 
tics, "The average freight enr carried 
only 15 to 20 lot* da per year. White 
some truck trailers overage as much 
■is ;*O0 to niit^ ]M-r H.iy tiver the ir 
life r thi- avi ni^r mil iisir tnn'el* only 
08 milcrt a day. It is actually moving 
under loud only wven percent of the 
lime. The other ft) percent t\f its Jif^ 
is spent beinp toaded or unloaded, 
standing in classification yards, 
ti landing idle during periods of slack 
fie i rTi.ind, or rnovinp empty, Forty per- 
cent of the mites it covers are trav- 
eled without fn ichl 

AS7.S billion bonus 

In a 330-page report to the com- 
mission, a task force on railroad pro- 
ductivity concluded that the rondw 
could hoofit car we 20 percent— 
which would have thi- ^mit i-rTk-i L m 
adding 300,000 com to the national 
Heel, Thru*- ttiru would oi-Wt S7. r > hi I 
Hon. 

The cornmii^ioji hiis also focused 
i.-uiiHikT.'it'k' ri1 U j n r ia-t'i on prorluctiv 
ity in ihe fcwnl industry Whik' it 
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funnel performance generally good, it 
mid multitudinous fetters) P state, and 
local regulations— mimy overlap- 
ping — arc ptiRing efforts lo improve 
productivity and keep prices down. 

More than 2JM" separate federal 
riri^uLitioria are directed at food, 
many of them repeated with varia- 
tions by state and local governments. 
Investigators founds for example, that 
a single change by a single state in 
(hr ingredientft required to be E if; ted 
on sausage labels cost one food pro- 
cessor an extra $75,000 for labeling 
yearly. The cost, uf it>un«? p wai 
passed on to the coraumer 

Juicy tomntoM 

Tomato growers and processors are 
inrtuenr+iti greatly by frrndes and 
Htandord-s, and profits usually are de- 
termined by how cIojw they come to 
the mark Since tomatoes are bought 
on the basis of *eipht a prruwerH try to 



grow more pounds per acre, In Cali- 
fornia, it is estimated, tomatoes 
bought by processors increased an 
average of ton percent by weight in 
the past decade — but the increase 
was all in water content. 

About ftii p<srwrit of California 
produced tomatoes are destined for 
plants where the first step ia to re- 
move most of the water, so the tomo 
lues cwn be prwefttext into ketchup, 
tomato sauce, and similar products 
A study shows that, in 1971, proces- 
sor!} eatmcUxi -!54>><MHJ extra tons of 
water resulting from the farmers* 
need to achieve the weight necessary 
to meet rigid reximrimionts. The cost 
was passed on to the consumer. 

So p the productivity commits] on 
<\mchidi-d, why not tailor grades and 
standarda to changing need? It would 
Have the consumer money and im- 
prove productivity. 

As with thi- railrrj;!.;]/. tlsi- ! nwklny. 



industry, which hauls much of the 
nation's foodstuff s f is not operating 
at peak efficiency. The commisaion 
estimates that up to 40 percent of 
trucks on the highways today are 
running empty because of restric- 
tions imposed by government regu- 
lationa. 

11 If those empty trucks could lie 
filled* it would ren.uk in a saving of 
$250 million a year in transportation 
fronts/' a commyisjon rejKirt rm^rtrn 

Looking into ways to improve pro- 
ductivity in heahh carp, iJic cmnrnis- 
tijon again ran into roadblocks. 

"The impodiments are incredible/* 
says Mr. Kuper. "Wis came up with 
the idea of paying incentive bonuses 
lo hospital workers who were more 
E>n*ductive. Hut since many hospitals 
are nonprofit, the Internal Revenue 
Service won't approve the plan/ 1 

While productivity honuses mi&hl 
work in hospitals, Mr, Klipcr doesn't 
think they would work everywhere. 

For example, he explains, "A good 
part of productivity gains in run cm 
facturinjj stem from new machines 
installed hy management. Ho yon 
would probably be paying workers for 
productivity gains they were not re- 
sponsible for " 

Exeoutive productivity 

Various studies of productivity in 
this country make it clear that there 
is room for blame across; the board. 
Overall, the lag is no more the fauJt 
uf the man a wambling a widget on 
iht- | utiH.Iiji him Mm- than IhfH of the 
cuiddle IcveJ supervisor or even the 
company president 

Richard C. G^rslenbertf, former 
chainmin uf General Motors, has re- 
ported being astonished at how few 
major ixjmpnnies Jl even know what 
productivity ia,* 1 

More and more companies are con- 
cerned, however. So are Konie labor 
unions, 

I,W, Abd, president of the United 
St^el workers of America and vice 
chairman of the productivity com; 
mission, says Current efforts of the 
steel industry to increase production 
efficiency help ensure job security for 
worker* by offsetting cost inm^asea, 

In a survey of 6,000 business exee- 
u Lives, the American Management 
Associations found serious worry over 
Lhe consequences of poor productive 
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Government at afl levels can and 
should do as much as private in- 
dustry to improve productivity. 

Improving government produc- 
tivity "means giving the taxpayers 
more services for their tax dollars, 
or giving them the same service* 
for fewer lax dollars."' says the 
National Commission on Produc* 
sivily and Work Quality. 

Hem's how two American com- 
munities have approached lhe 
problom: 

• The City of Orange, Calif., of- 
fered its policemen bonuses If 
they reduced crime. They did so, 
and wore given pay increases av- 
eraging S45 a month. 

• The City of Flint, Mich . simi- 
larly offered pay incentives to It* 
waste col feet Jon workers If they 
improved productivity so that over- 
time could be cut. They did so. and 
the 66 workers each received a 
$261 bonus. 

Orange City Manager Qtlford 
Millar says the crime-reducing bo 



nus plan is being phased out after 
two years, not because it hasn't 
been successful, but because 
some policemen felt it Tainted their 
profession wdh commercialism. 

The pay Increases, which varied 
according to rank, depended on a 
net reduction of four types of 
crime — rape, robbery, burglary, 
and auto theft Although robberies 
and auto Ihefts in Orange rose in 
each of the two years, rapes and 
burglaries dropped, Results aver- 
aged out to a net decline. The pfan 
has coat the city $30,000. But the 
reduction in burglaries alone, 
based en average losses, saved 
property owners almost $150,000. 

In Flint, the bonus plan has 
saved the city more Irian $34,000 
because waste collection produc- 
tivity has increased. The bonuses 
represent half ol the savings. 

Overtime has befin cut by 44 
percent, sick leave has been re- 
duced, I here have been fewer in- 
juries, and workers have voluntar- 
ily eliminated coflee breaks. 
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I! used to take a Black A Decks; employee about an hour to assemble these componanls 
into a circular saw. The saw was redesigned and now can be pul together In 30 minutes. 
The company cul the price a third, and Boles zoomed. 
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Surprisingly* AMA My a. almost 
ttv ^ thirds of the respondent!* to ft 
tionnaire reported their rum- 
f^iiit* are making no £]>eckl effort to 
"valuflte executive productivity. 
How do you improve executive 
uciivity? Thr survey question- 
lT ® elicited suggestions: AceopL 
****** responsibility and delegate 
jjWMta authority, improve commumca- 
tlDn B« broaden management t mining. 

p *Ming tko buck 

executive wrote: "Some man 
Nj*** an - concerned only with mak- 
^ Lhomwlvefl appeur pr^JittMVh . 



The 



oth, 



ri' h a Irji of i?ci.hsiiiu rhf buck to 



thini 

*hol 
ft 



**r dep;irlnn»ntg and doing nny- 
R to make Ifieir own department 
Wood, even at the expense of die 

^Jilph L Hrnnebach, president of 



(he Ame n en d Smelting and Refining 
Co., is one of a growing number of 
bitsiiii^ executives pmiderinii (he 
gup between labor pitnluctivtty and 
rMng wages. Say a Mr. Henoebech: 

"Much of it fs due to political 
proUEi-ni:., hut much is nlho due to 
the general affluence of our society , 
llit- chain; inn work elhic, iht' l?ackLj • 
daiidcal approach to work of the av- 
enge citizen, the difficulty of main- 
laming discipline when employment 
i:- high and discharge b no burden, 
and I he terrible rfuhuJaniip of [Miwer 
UHween management and labor 
which i:- now further compounded by 
the heavy debt burdens of the com- 
panies/' 

Management consul Lan t J aim Pat- 
ion hnn been looking at productivity 
problems for 30 yearn and takes a 
somewhat different view. He $&yn: 



"Declining productivity in not en- 
tirely tbp fault of organized tabor, 
I'ven ilirmtfh the avemg* .stockholder 
does not realize ihnl umoie, have 
more lo say about day-to-day opera 
tirma than management does in many 
companies. 

"It is not entirely the fault of OQ7 
patronizing interfering government 
which coniinuidJy keeps extending ita 
tentacles of red tap*;- to enmeflh and 
throltle our free enterprise system 

""I I i> not entirely ihe fault nf 1 hi- 
-hifling attitudes of our younger gen- 
v ration, many of wliom have rejected 
the materialism, work ethic, and in- 
stitutional loyal tie* of their fore- 
bears. 

"The real fault lies squarely at the 
feet of management* for not seizing 
l he initiative to take remedial ac- 
tion/' END 





THE BENEFITS OF EXPLAINING 

Here are some ideas worth considering 



PHunucrivmr and profit margins 
are lagging. Distrust between la- 
bor and omnagemettt is increasing. 
VVnpes take a larger share of the cor- 
poTate dollar. 

Many American companies are 
aiifTerinp from Rome or all of Jhese 
problems, and many American busi- 
ness executives are seeking solution* 
to Ihem. 

One man who claims to have at 
least a partial answer is John (J. 
Jennings of New York— ft lawyer, 
economist, and management consul- 
tant who specializes in productivity 
and labor relations, He is a former 
head of the Federal Mediation and 
(Conciliation Service in Detroit. 

Mr. Jennings believes lhat com- 
panies should share more informa- 
tion with their employee* than they 
now do. 

Ho expounds this view in the fol- 
lowing' interview with Nation's 
Business. 

You contend American workers do 
not know enough about their com- 
panies' profits or looses, dividends, 
and employment coats? 

They certainly do not. As a mat- 
ter of fact neither do shareholders, 
customers, voters, and government 



nfflrfalfl, and this is one reason why 
business mme Limes pet* in the dog- 
house with f VmgreRfi and the public. 

The principal mi^undrrrstandinfi 
involve the distributUm nf rorjiorate 
income among employees, employers, 
and stockholders after Lhe payment 
of all outride comj.mny e*r M -'J"> : -^. 

What are the facts? 

The Survey of Current Business, 
which is published by the U.S. Com- 
iimtco neparirnent, show* employees 
in thie country of all U.S. corpora- 
tions got $7 A cents fn pay plus bene- 
fits for each 12.6 cents of corporate 
after-tax profits in 1974. 

How much of that 12,6 cents was 
plowed back into lhe business, end 
how much Went for dividends? 

Plowed back— seven coats. Paid in 
dividends — 5,6 cents 

Employees receiver I &4 cents for 
each all cents of dividends. 

However, employees, labor unions* 
high-ranked poliEle.it fiffure^ and lhe 
Kciwrat pubUe du riol krmw tint.. And 
they should— for th» good of busi- 
ness. 

There is far too much corporate 
■ i r*et fc'ecy about company figures. 

Don't some companies give a break- 



down on how much ol their revenues 
goes to employees? 

Two Cleveland companies — TRW. 
Inc., find Lincoln Electric Co. — Hlsrt- 
ed doing this in 1939 and have con- 
tinued it ever since. They have never 
hidden their employee ct>m pencil ion 
figures from employees or shareown- 
era. 

Neither eomjinny has ever experi 
enocd a strike, and both havr 
; u'h i i ' verl o u t k in nd inn I >fr *l ucHvity 
records, 

Thi* Kinder Co. operated world- 
wide for nearly a century without 
ever having revealed its aggregate 
compensation eotsta. Then, in I&4!K 
rhe company was hit by n six-mnnth 
walkout at two of its f actor h-s. 
ThrouRhnui tho Kirike, union slogan* 
• poured out a tirade of abuses 
accusing Singer of shorlchanKintf itt 
employees for the benefit of Wall 
Street. 

After Lhe strike ended, Donald 
Kircher, then a vice president -i n- 1 
now Sinper's chief executive officer 
authorised lhe flathfnri;! 4,1" . -u 

ploy merit co^t.H. It was quite a chal- 
lenpe because Singer does business 
in 182 countries, in which extra bene- 
fits differ widely, 

When the cost figure had in^et' 1 



NATION'S RlISINESH^VLIf 





YOUR BUSINESS TO EMPLOYEES 

Whatever the size or kind of business you manage 



flHNernbled and added to wages and 
^Jaiiett, the total compenbation fig* 
came to 98 cents for each seven 
cents of dividends paid to uhareown- 
e ta the previous vear, 

*hat did Singer do wUh these fig- 
ures? 

Transniitled them in simple, 
Hrr iphic form to sbarcowners and to 
<-rnployiL^ throughout the world, and 
* p pt on doing so- The company re- 
eled, for example, that in 1JJ74 
gyer^B 111,000 employees world 
MOl received 96 cents in pay plus 
^nufits fo r fjich four centa of divi- 
^nds p^jj js^reawnprs. Thou- 
Mq ridB of those ahareholdiirs, by the 
**y. are also Singer employees 

* h al havo been the results of this 
pr °flram of full disclosure? 

A VHStiv improved Labor and pro- 
Activity picture at Singer. 

Jj** any Singer employee claimed 
to* 1 * mB i° J P° rt ^° n ol 1h* payments 
D afl employees goes lo the lop 

^^Ployecs thrtjunhoul the world were 
)w u that nil forma of remuneration 
^oeivwj h y directors and other offi 

ION " a DUBIHBM/JULT W| 



rials lifted on the proxy statement 
accounted for only four tenths of ones 
percent of the pay and benefits re- 
ceived by all employ ecu, There have 
been no further questions from cm- 
ployees on this [joint 

Would it bo a good idea lor tries kind 
of inform a I ion to reach customers 
and the general public, as well as 
employees? 

Infinitely 

How about foreign companies? Do 
an/ of thorn *vhare koy financial in- 
ter mat ion with employee*? 

Some, 'The pro-company and pro- 
private enterprise attitude of employ- 
ees of Britain*!* Guest, Keen & Nvt- 
tlcfolds< who voted r>vrrwht^Tnitl|dy 
against nationalization in polls, La 
due largely to that company's shar 
iiiK of information, (See ""What 
Workers Think When f 3 merriment 
Grabs the Company," Nation's 
RiwiNKsa. May, 197S. I BEN report- 
ed to employees and artf raowners 
(bet in 1973, employees received the 
equivalent of 89 cents for each 11 
cents of net profit. 

And in West Germany, under truil 
nation'fi codeterrni nation law, em- 
ployees an? on company bonrcto in 



the coal, iron, and steel industries 
end receive very complete informa- 
tion about company fuianoe^ 

Has I his helped West German pro- 
ductivity? 

Yes, and it ban also helped mini- 
muse pay demands and strikes. About 
the time U .S. coat miner* were strik- 
infl for and ireUintf a three -year, 64 
percent pay-benefits increase, Ger- 
man metal workers were peacefully 
set (linn for one-year gains total inu 
only 6.8 percent 

American union leaders dmi'l want 
cim] termination, but they certainly 
ha vi» no ohjiHllon ti> tl S firm* tfiv- 
intf their employees financial infer* 
motion. If rank-and-file union mem* 
t".TK |nisr4.^K.'it -w:h information, they 
would be more amenable to accepting 
a reasonable contract proposal when 
urtfed by responsible union officio I r 
to do so. 

Would you *ay that unions do a good 
lob in reaching their people with 
inform mien? 

Lilly. However* 
transmit company figures unlet** the 
miii pa ny reveals the fijiureft And if 
Lhe company in wiilinn hi reveal the 
Oku res, il need not, and should not, 



Explaining Your Business 
to Employees coniirwrf 

depend on the union to be the trans- 
mi Iter of the information. This 
should Ik- done by the company. And 
the figures should go not onJy to 
unionised employees, but also lo 
mm union pmployces T ariareownen^ 
cUiJ turners, and the general public, 

Oo employees trust company fig- 
ures? 

Not at first, bonwiimes — especially 
after a long spell of no company in- 
formation at all. But h after the initial 
skepticism passes, employee belief in 
the credibility of company figures in- 
creases with each year. Especially w 
it the figures are transmitted as a 
matter of course, rather than just at 
n time of crisis, such ad a ihreatvur-ii 
or actual strike. 

With so many companies having pub- 
he relation n staff a or PR consultant*, 
why ta so little information dissemi- 
nated <*n ihe ratio between employee 
compensation and profits? 

The most skillful public relations 
executive can't make a company's 
aggregate compensation figure soem 
fiair, when compared with profits, un 
less he has the figures. A PR man 
without facta is like a rifleman with- 
out ammunition or a trumpeter with- 
out a tune. 

If a company is suffering from a 
credibility gap between management 
and any of its various mihiiE."?, 
chance* are the trouble is* in the 
board room rather than in the public 
relations department 

How should companies convey fi- 
nancial information to employees? 

The best and cheapest way Is by 
mailings to employees' homes, where 
members of the family can also read 
the material. Send an annual refton 
which is especially prepared for em- 
ployees and include a note welcom- 
ing employee request* for copies of 
the shareowners' report. 

Or, prepare a simple, graphic sum* 
ma ty report that any employee can 
understand. And send it not only to 
employees, but also to shareowners, 
most of whom can't fathom moat 
khareowncr reports. 

A] kg, supplement the annual re- 
port with follow-up material through- 
out the year in the company's em- 
ployee publication. And when the 
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information is crucial, send a letter 
from the company president to the 
employee's home. Finally, check up 
on whether you are getting through 
to employees. 

Even a company that thinks it is 
doing a good job of telling its story 
to its employees may be in for some 
surprises if ii doesn't have such a 
program. 

Surprises? 

The Illinois Central Gulf Railroad 
hud won cups and swards galore for 
the excellence of ita employee com- 
tnunicationa. Nevertheless the com- 
pany's president* Alan Boyd, decid- 
ed [1 few years auto thai (he lime Imd 
come for a checkup on the health of 
the company *$ relations with its em- 
ployees. 

He mm fed letters to each employe 
at home, asking opinions concerning 
21 list of financial million* about thr* 
company and the railroad industry, 
When replips had been tabulated. 
Mr. Boyd was amazed at the misin- 
formation that existed, not only 
among rank-and-file union members 
but also among people at the middle 
and top levels of management. 

What were some of the findings? 

Managers and other administra- 
tive employees thought a fair return 
on investment would be 11.7 percent* 
whereas non&upervisory employees 
mostly union members, thought .13 
percent would be fair. 

The managerial emoloyi^ thought 
that Class I railroads such as theirs 
had a return of five percent the pre- 
vious year and that Illinois ( Central 
Gulfs return had been 5.1 percent. 
The nonsupervisory employees be- 



lieved the Claaa I return had been 
eight percent and their railroad^ had 
been nine percent 

Mr. Boyd informed everybody thai 
the return on all Class I railroads 
had been only 1,5 percent and thai 
Dlinois Central Gulf's had been a Ut- 
ile better — 2.6 percent. 

Wore there questions concerning la- 
come distribution? 

Yes. The managerial people 
thought a fair two-way split of com- 
pany income would be 59 cents out 
of every dollar for employees and 41 
cents for net profit, while the non- 
supervisory employees thought the 
split should be 61-39. On what had 
actually happened the previous year> 
the managers thought the split had 
been 68 cents for employees and 32 
cents for net profit, while the nonsu- 
pervisory workers thought the wplit 
had been 65-35. 

The fa Ota, which Mr. Boyd mm led 
to employees' homes, were that Illi- 
nois Central Gulf employees had re- 
ceived 88.8 cents In pay and benefit* 
Ihe previous year for each 11.2 cent* 
of net profit earned by the company- 

Two presidents of railroad unions 
wrote to Mr Boyd, congratulating 
him on having leveled with his em- 
ployees and, incidentally, also with 
union officials, who had been advised 
by the company in advance of each 
step in the procedure. 

Do such things help tight stagflation 
and it f,o. bow? 

We hear occasionally about unions 
cutting pay demands or even accept* 
in£ |iay cuts when they are convinced 
that a company is genuinely in finan- 
cial trouble. If all Americans kn**w 
corpora le employees are getting VfA 
fiercent of the two-way split with net 
profit, many workers would recognize 
that productivity increasesi must keep 
up with pay increases if prices are 
to be stabilized. The products vily ^ tr 
nation is one reason why consumer 
prices have been rising so high. I* 1 
1974. when pay and benefits wen* 1 
skyrocketing, nunvhour productivity 
was falling. 

This situation is unlikely to in> 
prove significantly until opinions 
concerning corporate income distri- 
bution on? brought into fine with th* 
tacts, END 
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The Pursuit 
of Justice 
in the Regulation 
of Business 

BY REP. PHILIP M CftANl <H*-ILL.) 

This proposal in Congress would curb 
coercive powers of federal agencies. 
Here is a view from Capitol Hill 



Tir>: success of Om American free 
enterprise system has traditional- 
ly dependivi on a mnximuiT! of huH- 
vidual initiative and a mininiiini of 
govern men t/il interference. 

I tut Ihe expansion of the federal 
regulatory a prides,, both in lorm* nf 
"umliers and enforcement powers, 
flios in (ho face of that tradition. 

It is not Hurpri&ing that buainm»- 
tnen view a number of thisee armies 

nil- in-one combinations "f pr^v-a 
cutor, judge, and jury. The Oeeupa 
lirj iiiil Safety and Health Adminis- 
Bfttfon, for example^ is emi*iwererf to 
iftHue wase and desist orders that 
^ve nil tho fore* of taw. 

Other amende*: haul businessmen 
■uhj court if the biwino-fitwiH do nol 
^nply with directives in&ued in 
B m?fccy proceeding?. For example, 
l9 ?2 legi^ulion pave ihe Equal Em 
l^ovrnmt Opportunity ( miirnb^ion 
the tight to take court action against 
t^ivHte employers without Roinfc 
t}j rciu K h the federal Kovenimenfs le- 
arm. the Justice Department. 

^tioc^nofi U not enough 

L'he inherent danger in such a syj^- 
^ k the extent to which coercion 
Kt1 ^ mtimidation. miner than justice 



and due process^ are employed in 
bringing about compliance with 
directives. 

in too many case*, businessmen 
cited by a federal agency for tome 
alleged violation are sure they are 
innocent, hut prefer lo give in rather 
than shoulder the heavier coat of con- 
tenting the MWMUy in eniin 

Still other* head ofT the possibility 
of citation* and heavy legal costa by 
taking action which even the agmcy 
would find unnecessary. 

Because of the present inequities, 
I have introduced legifllatron to put 
the burinewninn on a more equal 
footing and to ensure that a regula- 
tory agency *s finding k arc hci&r*d on 
the merits of a given case T not on gov- 
ernmental coercion, 

Basically, the bill would provide 
comperirttM iuti for defendant* whir*- 
the UJ& government has filed a civil 
suit and lost the c&se. A bu^incti&man 
found innocent of charges brunch I by 
a regulatory agency would be reim- 
bursed by the povemnwnl for mison- 
ahle legal fees hi- incurred in fighting 
the? caw*. 

EnacLrmmt of the bill would lum- 
these results: 

* Bur ijH^scBK-u riiJiridrui of vindi- 



cation would be able to challenge 
regulatory agency finding- without 
fear of incurring substantial legal 
expenses jus! to prove tliat they an 1 
right. 

• Regulatory agencies would be 
discouraged from forcing conformity 
with their directives by harassing 
tiusinesHm^n who don't havf- ih^ 
financial resources lo ficht back. 

• Trie aniniml of compensation 
paid successful defendants would 
serve as a ftuide lo the pubhr mi 
whether thr agencies were doing an 
■ • 1-1 ivo job or being overxealcni^ 

• The injustice of a businessman 
having lo pay for his defense wink' 
his uue dollars are being used to help 
prosecute the cane a«ai n^t him would 
be eliminated. 

A threat to alt 

The existing situation is a poten- 
tial problem for businesses of at) 
Fii7.es. 

Many smaller businesses simply 
cannot afford to hire a high priced 
attorney to rupn^nl them in cmirl 
And Ihey fwir that even tf they did 
win a court lesit, th£"y would not only 
be nut the It gat ttwB hul would W ihr 
target of repealed retaliatory in* 
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Rep. Crane: "There is a 
compelling need to restore 
a proper balance between 
business and government/' 



vestigations in the future Their 
ability to pay legal fees would even- 
tually run out. 

So tht'y i Ion" i make waves Thej 
prefer instead to comply as best they 
can with demands. Demands for ex- 
ample, that they buy new equipment 
-without regard lo whether it is justi- 
fied on a cost benefit basis. 

Unfortunately, name bmuiestiiu&n 
have found that the compliance route 
docs not work. They have been forced 
to go out of business after a lifetime 
of work that has provided employ- 
ment riot only for themselves, but for 
many others. 

Many larger companies, have re- 
sorted lo hiring high-priced con- 
sultants jit £10,000 to S L<X) r OO0 each 
—to advise them of their potential 
liability under regulatory standards. 
Some have invested thousands or 
erven millions of dollars in what 
could be termed industrial preventive 
medicine in hopes; of head inn off 



trouble. Still others have adopted 
policies, such as reverse discrimina- 
tion in meeting guidelines for minori 
ty hiring, that might avoid problems 
in one area bill erwte ihe morale nf 
their other em ployed or the en- 
thusiasm of their customers. 

The consumer pay* 

None of these 1 dictions helps achieve 
the increased productivity needed if 
the economy is to rebound and open 
up more employment opportunities 
for all. On the contrary, increased 
co&u thai business incurs in meeting 
regulatory directives are passed on 
to the very consumers that so many 
of the regulatory agencies are sup- 
posed to protect. 

At stake here, ultimately, fe the 
future of the free enterprise system. 
If Lbe regulatory agencies, with all 
their resources, are allowed to abuse 
their power, the sy stem is in danger. 
Thus, it is up to Congress, which 
created these agencies in the Jir^t 
place, to see That they do not get out 
of hand, 

I am encouraged by President 
Ford 'a caJJ for regulatory agency re- 
form and by the fact that a number 
of members of CoripTess have in- 
troduced bills dealing with these 
agencies and some of their weak- 



Also, 1 am heartened by the fact 
that more and more Americana are be- 
ginning lo realize that regulatory 
agencies are, in part, responsible Tut 
the delay* in construction of nuclear 
power plants, the increased costs of 
automobiles, the sh'irUiiiea of natural 
gas p the delays in developing new 
purees of oil, and the plight of our 
nation's railroads to mention just a 
few exam plea. 

As a consequence, Americans are 
beginning to question whether gov* 
ernmont regulation is costing more 
than it is worth, 

Quotas, not merit 

Let us look at what might result 
from one form cs-f regulation— by 
1 1. \>U\wi] Kmploymenl Opportunity 
Commission, 

As noted above, KEUC can bring 
suit against a company that it claims 
engages in dii^Timi nation in hiring 
and promotion To avoid a civil suit* 
the company must take what is 



known as affirmative act con In elimi- 
nate such discrinu nation, 

EEOC talks of guidelines and 
goals and denies it is mandating 
quotas for the hiring or promotion of 
minority group membenL 

In practice, ft is making quotas- - 
not merit — the basis for hiring and 
promo it on until certain ratios are 
niched 

What would happen if a top pro- 
h-.y-imud basketball tram were or- 
dered io take affirmative action to 
make sure its racial competition re- 
fleeted that of all h&Kkctball players 
in the .surrounding area? 

The quality of the team's per- 
formance would decline, some out- 
standing players would never get a 
chance to malu? the riquad> and fans 
would stay away in droves. 

Fortunately, affirmative action has 
not yet reached pro basketball. We 
can still appreciate the skill* uf Chet 
Walker, Bob Love, Walt Frngjer, 
Ear! Monroe. Kareerri Abdul Jabhar, 
and many others who hove earned 
the right to play through their uwn 
abilities and not through some arti- 
ficial mechanism, 

I hope affirmative action never 
does reach pro basketball* 

But if it does, I would like to see 
every owner of a professional basket- 
ball team able to chat ten eye ihe gov- 
ern enent in court with the tiiH.sunmce 
thai a legal victory could be achieved 
without a financial loss. 

Compensation for winning de- 
fendants in civil suits brought by the 
regulatory agencies would provide 
that assurance. 

Digging tb#Lr own grow* 

Under the present arangenwnt. 
many Inisiru^mrti iihikI fee-J they 
are being made lo dig their own 
graves when they see arrayed against 
them the tremendous retfourei^ of a 
federal government they are payinfl 
substantial taxcw to support . 

There is a compelling need to re- 
store * proper Udunce heiween bn*i- 
npH^and government—a biUm-e dial 
give* each Hide an opportunity H> 

]irr:-4-nf it . r.i-,1 fur -i dii/i: 1 m lb*' 

merits. 

The legislation I am proposing 
would be a major step toward what 
is, after all, simple American justice 
an we have come lo know it, END 
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Construction 
Management. 

Why your next 
building project 
doesn't have to 
result in 

frustration, delay & 
unnecessary expense. 



The use ot construction management (CM) doesn't 
assure you'll save time and money on your neat 
Gliding project, but this new concept has been 
used successfully on projects of all types and si*es 

The CM approach to building gives an owner 
greater control of the entire conslruction process 
than ever before. Jts key Is the construction man- 
ager w ho, as the owner s direct representative, 
combines the knowledge of construction with 
P r r>ven management techniques and applies them 
*o your project from soon after you've made the 
decision to build, through design and construction. 

£^ brings the knowledge of construction methods, 
m *3te rials and costs Into the building design proe- 
ms early . f , where it can do the most good. And 
l{ allows you to take advantage of other new 
lr idustry trends. 

'nryco is experienced In all types of construction, 
^nd our network of Builders is capable of providing 
you with all-phase construc- 
tion management on your 
next building project. 

The rote of construction man- 
agement and its benefits to 
an owner are discussed in 
our free brochure, "Construc- 
tion Management 1 . How to 
control your next building 
project: 



IMRYCO, Inc 

Deportment 0. 4123 W, Burnharn Street, 
Bt>* 393. Milwaukee, Wisconsin 53201 

□ Stud bfoi-SiijMj uu Ni C bpncNts. of construction 
man-frg* merit 

□ I have n future building ne*d lo br used 
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INRYCO 

BUILDING SYSTEMS 



Formerly Inland-Ryerson 
Construction Products Co, 



GUEST ECONOMIST 



Hedging Against Foreign 
Seizures of Your Property 

Many American businessmen aren't facing 
up to the facts about nationalization of U.S. 
investments abroad, this expert says 

BY CHANDLER G. KETCH UM 



Chief executives at American firms 
doing busing^ abroad must 
make many decisions like those they 
make at home. 

There mus( fre studies of labor 
costs, raw materia! supplies, shipping 
costs, taxes, and domestic and for- 
eign markets — aN matters that com- 
petent management should be able to 
evaluate. 

But another rector must be mixed 
into the decision-making process 
abroad. Moat governments" changing 
attitudes on previously accepted 
property rights and the enforceability 
or contractual agreement are an 
ever- growing challenge to interna- 
ifonal management. 

Foreign corporations and Investors 
are being discouraged, punished, or 
simply pushed out by the nationalis- 
tic actions of en Increasing tist of 
countries. 

Consider whal happened [n Cas- 
tro's Cuba, where alt American in- 
vestments were seized wilhoul a cent 
of reparation. Or the recent natlon- 
gflZBffon of many foreign Investments 
by Portugal, Zaire, and Ethiopia 

Are you kidding yourself? 

GeneraHy, American corporate re- 
sponse to the nationalist threat has 
been to rationale- "Our particular 
business is low-profile, ,fc "the stock- 
holders wlfl never notice/' "the ffiS 
will pay 4B percent/* or "we have 
iong and dose relationships with the 
ruling group." 

If you have been g.vlng yourself 
one or more of these assurances, 

32 



quit kidding yourself. Do you apply 
similar escapsam to the threat of law- 
suit major damage, or loss of mar- 
keis? In yea. r s of possible low profit, 
do you rely on lax write-offs of mafor 
losses? 

Does any company completely 
self-Insure its risk of fire, windstorm, 
or similar catastrophe? If properties 
are properly engineered and dls- 
persed H there Is rarely a tOO percent 
loss. None! he less, it fa corporate pol- 
icy to insure against these hazards of 
nature. So what about political haz- 
ards? 

In a similar vein, once a contract 
is signed to manufacture and Install 




Mr. Ktichtjfn is preai&cirii of 
American Inv&ntmant Guaranty 
Corp., Pittsburgh, which 
in&urnn U.S, ftrtni against 
property takeovers abroad. 



machinery or en entire turnkey facil- 
ity, normal practice is to insure pos- 
sible damage to work in process. In 
transit, and during fnstelFatlon. But 
what happens if the U.S. government 
embargoes shipment, the foreign 
country revokes import permits, the 
foreign cfienl repudiates at its gov- 
ernment's behest, or the foreign gov- 
ernment revokes the contracl or 
brocks payments? Who pays your 
out-of-pocket loss and when? 

Consider the contractor who bids 
compelitiveiy for sn overseas job and 
anticipates repatriation of his equip- 
ment for use etse where. Upon com- 
pletion ol Ihe job, he finds that some- 
how he cannot obtain all the needed 
export authorizations to move his 
equipment efss where and that a 
friend of the government is offering 
him ten per cent of the value. Should 
he onfy bid lor a job where he can 
charge off Ihe entire cost of the 
equipment on that job? 

Broadening targets 

These are not figments of paranoia. 
Numerous cases can be cited where 
each of these situations has oc- 
curred. What is of more concern l» 
the increase of such occurrences ' n 
recent years. And they are not hap- 
pening only to major oil, bauxite, and 
iron ore companies. Governments W e 
less selective about whal they decide 
to seize. 

One should not presume lhat thef 9 
will be no indemnification. The rec- 
ord varies greatly from Cud a lo Can- 
ada and elsewhere, The indemnity 
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As long as Firestone 
keeps thinking about people, 

people will 
keep thinking about Firestone. 



Our Foam Products Company has 
been he I pi rip America find a soft 
place to sit down since (he 1930^ 



The resin for 
handsome vinyl 
covering is 
just one way 
Firestone 
Plastics 
Company 
can brin t| 
beauty into 
Jfogf home. 



liven the youngest generation 
Isn't far from our thoughts. 
The GM Intern Love Seat, 
forth* OT. tames from our 
Hamill Manufacturing 
Company Division. 




We re also 
helping put a little 
eitra spring In your 
step, with rubber or vinyl late* 
foam carpet backing, and with urethane 
foam carpet underlay from Firestone. 




Far * rtipy of our *rm w*l report, writ* to Trftttont Dept J, 1200 i~mtflinr*r Pirkwjy, ^kroni, Ohio 44 J 17 



Hedging Against Foreign Seizures of Your Property wntinnni 



may vary as to basis of valuation, 
method of payment and schedule of 
payment- A company's chief Financial 
offjcer must struggle with the cash 
f)ow problem it the firm takes no an* 
hcip a lory action. 

A case in point is the Andean Pad 
[see "Rougher Going for tti* Yan- 
kee Trader.' Nation's Business, June, 
1974], A number of South American 
nations have agreed to reduce for- 
eign majority ownership and restrict 
repatriation of profits Impfempniri- 
tion oi ihe pad is proceeding errati- 
cally, but It is a reality to be faced. 
Other countries are considering simi- 
lar legislation 

Private Insurer* cp emer^s 

There have been U.S. governmen- 
tal guarantees or insurance to as- 
sume mesa risks in certain countries 
or specific circumstances But the 
US Cong re &a is piecing Increasing 
ros trie i.ons on the activities of these 
useful government programs. At 1he 
same time, it should be noted thaS 
foreign countries' governments are 
often much more sympathise to their 



own international trading efforts. 
They are steadily broadening pro- 
grams to encourage and protect their 
investors. 

Fortunately for American contrac- 
tors, manufacturers, exporters, im- 
porters, and Investors, an innovative 
private Insurance market has 
emerged to assume the catastrophic 
risk of various acts of nationalization 
when the Overseas Private Invest* 
rnent Corp,. Ex port- Import Bank, or 
Foreign Credit Insurance Association 
cannot respond fully. 

The cos l of such Insurance la 
sometimes greater than the cosi un- 
der ihe government-subsidized pro- 
grams, but 1he insurance is available 
in more countries and on a more flex- 
ible basis. 

Chief executives and their boards 
must recognize the finality ol an acl 
of nationalization or contract abroga- 
1ion. Whet corporate policies should 
they set m response to the possibility 
of such action? Sweat h cut? Estab- 
lish a reserve? (II so, better be up-to- 
date on new and more restrictive 
accounting practices.) Or should a 



part or alt of the risk be Insured? 

To make prudent decisions, corn- 
panles should annually review their 
risks and measure the cost of some 
form ol insurance versus foreign na- 
tionalism's potential impact on their 
finances and shareholder confidence. 

Even in our own country, voices 
are being raised In complaint about 
foreign control of land, finance, or 
manufacturing facilities. Can you im- 
agine how 11 might be in other lands 
where the proportion of American 
involvement is much greater? 

An offset on price* 

So long as sovereign nations can 
act against foreign economic influ- 
ence, whether that influence tft 
friendly or hostile, the political risks 
for Yankee traders will be on the In- 
crease* Just because you own the 
equity, hnve tilEe to Ihe iancL or have 
a carefully drawn contract with an in- 
dependent arbitral ion clause, you 
have no assurance that such rig his 
will be honored. You have to build 
inlo your pricing a factor to minimize 
your corporate risks. 



"Ball-park" 
building costs 
can strike 
you out. 



Whers ymiVe putting up a building 
you've tfot in have a builder who will 
touch all the bus'.- 1 -; win n n mim-n r . j 
*™t« 

Thais why ao many buHinassmen rely 
on Star builders and Star Building 
Systems ris the dingle source for conrv 
merciu! and industrial const ruction, 

Computer designing and pre-engi- 
m?4'rintf make cunt* [itTwIietubln. rtpvuil 



up urtjction time to lower your initial 
investment. 

And a Star Building saves you pp 
down the line, too. Renting* cooling 
titid muLeiU'nimce requirement* ore 
riduoyd thanks to the ti^ht tit of 
all compunentfi. 

Find out now what a heauiifu] pack- 
age your Star buiJder can deliver. 
Look under "Building-Metal" in the 
Yvllnw P&m*$ ur mm! the* Nuprin, 




Star 

Buildings 

Our bunin**M /# building your* 
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Star MjnoliclurSrvg Camping D*pi NB7S, Boi 941310. Oklahoma Ci1j. OM# 71101* 

Ptaaio mmnd mi ywf fmn Srji r- Planning Quid*. 

Nam* Tal. ^ 

Ofl fnpdfl r . 

Addrvu 

CUT. 
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VIEWPOINT 

The Social Responsibility 
of Management 

Among the managers of business today, there is a 
new concern for an active role in helping to heal some 

of the sores of our economic system— to deal 
more effectively with society's needs and expectations 

These are the views of one concerned leader 

By STANLEY G. KARSON 



EV*N in the most favor-Lib]? of en- 
vironments, it would be neither 
Prudent nor productive to discus 
corporate soeiaJ responsibility with- 
out first defining this term, Grandiose 
la some, it is abstruse to others, 

r 'H |HHislr social rcsrxmsibility re- 
f |uires certain indispensable compo- 
nents, what we may call the four C'si 
the corpora lion,. the community, the 
consciousness, the commitrnunt 

'f'hci first ingredient is most obvi- 
ously the corporation, one making a 
M rt^iit and providing n product or 
^rvice to the public — honettt.lv* fair- 
ly, responkubly. 

Tlien conies ihe eonuiiuiiity in 
^hich the corporation operates. It 
sriny he & city, n region, the nation, or 
"le world — but it shares a variety of 
1 *°ciai, economic, and political pmh 
^iuk a Heeled ill least in part by (hp 
^nwrjition, 

Next ih the new consciousness of 
the niujinjicrs of business, hi terms of 
the relationship between the eorpo* 
rjJ [ion jirul the tuaumunity. Some of 
|hJ* concern among th^se oxocu lives 
J^k f.^n thr- result of the crisis con- 
filiations the sixties; much of it 
* the result of uober, sophisticated 
^flection on what the future holds 
r<| r hu.-inri,;,. i n t h^ country —unless 
|| becomes more siciWv in hrlpm^ to 
^"H rotnc i jf the sores oJTIictmK our 



The final inpredienl is the commit- 
ment of the corporation in recogniz- 
ing its in leg rat invo3% r ernent with the 
soriely of which it is a part mid mov- 
ing to use its appropriate resources to 
deal with that society's iieedB and ex- 
pectations. 

A matter of self -in terest 

Putting these four C'b together, 
what Is a working definition of cor- 
pomir sorifil responds bility? It is the 
commitment of the corpora t5on p con- 
scious of ib- iiUrrfti-j^ndence with 
the community, Lo use ita available 
resources, in such a manner that they 
wiJ] impact | hj^i lively on "society. 

We are not talking about acts of 
altruism. Corporate social responsi- 
bility, properly understood and exer- 
cised, is corporate self "interest. 

We do noi mean for business to 
Like over the function of government 
any more I him we want the converse 
h> occur. Business niu*l bo accepted 
as. one of the vital elements in the so- 
cial problem-solving matrix, and bus- 
iness must show, by its own actions, 
the capacity to contribute to these 
solutions. 

We do not expect every corpora- 
tion to he involved with every type of 
community project The corporation 
1 1 in; -t lie profitable, and it should w> 
lect as primary targets for social 



particular resources, expertise, or ca- 
pabilities. 

Critics of this concept claim thai 
the corporation benefits society by 
pursuing its basic business purpose 

producing :i marketable product 
profitably — and conclude that that is 
sufficient unto the day. But any bus- 
iness leader who thinks thai his m 
her social responsibility slops there 
does ho at ffreat peril to that very 
purpose, 

Tli 9 equation's now factors 

The complexity, even the immen- 
sity, of our social and economic prob- 
lems has brought new and Unsettling 
(actors into the business equation. No 
segment of our society— certainly not 
one with the vital stake powsrebod by 
business — can long divoree itself 
from active involvement sn ihr snlo 
Norm of basic problems of that syfr* 
lem, unless, of course, thai grmiip or 
institution wonts to llirt wilh decSine 
and disintegration. 

If the corporate Hector in the put 
could enjoy the luxury of metal ap- 
athy or inaction, thst day in sone 
Unfortunate ly, some business leaders 
—evert those who pride themselve* 
on their sensitivity to changes In the 
economic climate— still do not un- 
derstand the portents in the readme, 
of the ftrjcud baron wler. 

Lai 1 1 !■ present some exanikpl 1 "^ 
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Management ctm tinned 




The Social Responsibility of 



'It wourd be shortsighted, even 
tragic, if contemporary economic 
conditions, disturbing though they 
may be, are used as a rational teahon 
to end relevant and effective 
corporate social responsibility 
programs. If our system is to survive, 
it will be onfy bee sua s aJI of us 
share- the pains as well as the 
pleasures and only because we 
recognize our needs and our 
obligations for and lo each other*" 
— Stanley Karson 



corporate social responsibility thai 
are ongoing activities with which I 
am personally acquainted. Most of 
them are fiimijiar to me because the} 
an-? being pursued by life and health 
insurance companies, but in the main 
ihi*y are representative of programs 
of many businesses. 

Areas of r^ftpon nihility 

Tn our business, we have found it 
helpful to divide the world of corpo- 
rate social responsibility into six 
part*: 

1. Community projects. 

2. Corporate contribution, 

3. Investment*!, 

4. Equaj employment opportunity 

5. lndt\ idual invnK.-i..-r : i 

6. Environment* 

For ihree years through an indus- 
trywide* social reporting program, 
eompwnjes haw reported to the 
rtearin^hou^e on Corporate Social 
Responsibility their expenditures in 
money and manpower, as well ;l 
management policies in these six 
arena. 

Community projects dealing with 
youth activities* appear to intoU* 
moftl of our companies Thi* run* the 
aamnt from school partnership ar- 



rangement, lo supporting recreation 
facilities, to tutoring disadvantaged 
students. Of frreater impact on the In- 
tel community arc those leadership 
efforts of companies to advance com- 
munity redevelopment projects or 
provide HiRiiificinl sun part, one 
midwestern ccimpnny did, to a public 
transportation bond drive. 

Other kind* of community projects 
to which companies are providing 
substantial leadership and support 
are: civic and cultural proems, lo- 
cal health projects, race relations 
safvty progmntM,, drug programs, 
crime prevention, housing, and day- 
care center*. 

Tied in to many of these projects 
is the corporate contribution func- 
tion. Hundreds of millions of dollars 
are provided each year by con ora- 
tions to local and national Organ i ra- 
tions and causes. Federate J drives, 
notably the United Fund, receive the 
largest proportion of these monies* 
but the trend has been marked in re- 
cent years toward innovative and 
prou' r: i fii-rt-l li ttwt act i vi t ifs i n the 
community. Health (including nod- 
ical education and research ^ higher 
and secondary education, urban and 
minority programs, and the arts are 



also focal points for corporate fman- 
cial support. 

Investments as a corporate racial 
responsibility activity have two fac- 
ets; the social purf>itst' nf investment* 
and the voting of stock held in r^hf-r 
corporations. Both apply primarily 
to institutional investors: banks, in- 
surance companies, pension funds. 

Urban investment program 

In 1967, the life insurance business 
developed its innovative urban in- 
vestment program, dubbed thp * l S2 
Billion Program." which, whni com- 
pleted in 1972, bow commitments in 
that full amount by the individual 
companies for low and moderate in- 
cuine housing and job-creating enter- 
prises for residents of urban centers. 
Investments for these purposes arc* 
HtilJ being made by individual com- 
punies, though not in the name di- 
mensions as during the late sixties. 

Ecnial employ men! opportunities, 
involving women and members of mi- 
nority groups are of course the sub- 
ject of federal and state low and reg- 
ulation, but the advancement of the 
Koalhi of equal opportunity must be 
and ifl a vital element in any corpo- 
ra k> social responsibility program . 
The questions being asked and an- 
Rwered here are; What an? the com- 
pany's hiring, firing, and promotion 
practices, not just its formal policy? 
Whjit are the results': 1 

More und more compunips are; 
adopting and effecting aJBrmative ac- 
tion prograrm, even those not now 
required to do so by virtue of federal 
requiremenUi Gonis and timet ah|c?i 
arc involved , and tho emphasis it* be- 
in^ placed on o|xninK up manage- 
ment pom lions to those habitually 
excluded fruna them in the past. 

Participation by employees 

i YinuKun i-nrr.nira^enifnt of rm 
ployees, including officers, to become 
more involved in their community W 
another corporate wocial responsibil- 
ity activity, More corpora lions, aro 
lending executives and other profes- 
sionals to local community groups or 
governmental units to work for 
wtvks ur month-, provMJijijj ^x|H-rlise 
.inrl U-:irlrr-hit» The incoming mayor 
of one of our most troubled eastern 
cities wan helped significantly in his 
fi r^t f«w months by financial and at!- 
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Responsible Action— 
the Way of Business Life 



"The, fact la that chief executives of many of our corporations have 
not merely accepted corporate social responsibility as an eKpe-dJ- 
enl Blemsnl of doing business, bul as a way ol life." 

"■ . . Corporate social responsibility has now developed into a Imc 
runctiort. with a formidable cadre of profess ion a I expert* 

"Corporate responsibility, having come of ago in tho bcrsj of our 
businesses, now has good managers." 

'\ . . Looking around at the leaders or corporate America today, 
you can discern a devei oping dta*atfi»f action Among them wjlh the 
traditional preoccupation about profit For profit's sake 

"... have reached Ihe stage when business is part of the solu- 
tion, not just part of the problem/' 



ftimititftitivi? osc^rta of a major life 
insurance? company in revamping the 
city's fiscal and marwRemcnt proce- 
dures, 

Businesses an? setting up voliuv 
tary nction centers to match com 
Qtyllify pfroupH* need^ with employ- 
eG *' talents and intercuts. Employee* 
are nrii'ti prrivikfrcl witli released time 
lo work with community projects 
J&tfng business hours, In 1973, a lo- 
of 152 insurance companies re- 
ported more than 142, OCX* man-huiir* 
"Ulittod by rmpLoyecH on nuch re- 
■"saia-d time activities 

*n the field of environment, com- 
t**ni(*g have undertaken— ^onw 
trough the pressure of government 
Actkm—to reduce pollution and gen- 
ursdjy further ecological objective. 
! ' r wn Etructuml renovations tit fac- 
plan is, nnri office*, \o Oil* n*- 
pcjihfj of [m\wr and other simple, 
'^s incases rwwinmt that environ- 
Wptf is another important area of 
1,r - >r i^iviu. ,,!,-,,,! respojiBibiUty. 

Many life insurance companies, a* 
?J . r investors, aleo have accepted 

p )t obligation to implement new 
^■tcieH dialling with thi- effect* of 
^ir investments on the environ- 
,ll|im Alihmijrh only about one third 
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of our companies have yet moved in 
(bin direction, some- of the major ones 
have done bo. 

It should be dear that, as we have 
described m . practices and mmificJV 
J ions* corporate social responsibility 
la not the orphan in the economic 
storm. The fad ia that the chief ex- 
ecutives of many of our corporations 
have not merely accepted corporate 
soda! responsibility as an expedient 
element of doing bu&inetis, but as a 
way of life, 

Evolution of responsibility 

RempiiizinK the realities i*i nur 
chat ik in it society, as they lonff ago 
learned to adjust to economic condi- 
tions, these business leaders have 
overseen the evolution of corporate 
social responsibility within their bus- 
ine&reti. Once considered a fad or 
fringe activity to placate this group 
or that conscience, staffed by throw- 
away officers and atafl* corporate so- 
cial respond ibility has now developed 
into a line function with a formidable 
cadre of professional experts. r lTie 
aware, alert chief executive has 
Learned that this field ia too sensitive, 
too critical to haw second-rate stafiV 
running second- rate programs 



Those corporations that have ac- 
cepted the various premises outlined 
hvn\ 4-sfkvi.iIK ihotie bii>ino*£c* thfd 
have institutional toed the social re- 
sponsibility function, are not now 
backtnickiriB in this area. If the hot- 
torn line should show a declining 
profit, reductions may be made here, 
but :<> will thev be feh in other func- 
tions. 

No cutback* 

There ifl no rfispraiiion lu single 
out corpora Le socLiI responsibility ei- 
ther aa the activity to be curtailed 
Aral or the one to bear the brunt of 
necessary economies not among 
some leading American corpo ra n on - 
with which I have diwuroed this situ- 
ntkm in recent week* Whether it be 
General Electric or RCA. Firet Na- 
tumal City Bank or Xerox, Standard 
of Indiana or Prudential r these and a 
number of others have assured me 
that their corporate social responsi- 
bility ad ivi ties are not being cut 
hack Indeed, some are even expand 
lug. 

This in not to Bay that new or con- 
tinuing corporate social responsibil- 
ity„ urban, or public affairs programs 
ate e.beapiiu: close scrutiny and ex- 
pert evaluation within these firms. 
But thija hn what good managers do 
with all corporate profBrrams-^aiid 
corporate social responsibility, hav- 
ing come of age in the best of our 



Bally prefabricated 
Refrigerated Buildings 
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IXEUmVE SEMI MflRS 
IN iOUND 



SUB** 
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EXECUTIVE SEMINARS IN SOUND is a unique learning adventure which will enable you to explore, 
in real life dramatizations, these essential guides to business and management success: 

HOW TO GET YOUR IDEAS ACROSS . - » explores the art of communication — talking, writ- 
ing, listening, How skillful are you as a communicator, compared to the businessmen you'll hear 

■ in this cassette? 

MAKE THE MOST OF YOUR TIME • . - will help you capture wasted hours, turn them into 

■ productive effort so you can truly CONTROL your time. 

YOUR ROLE AS DECISION-MAKER . , . reveals techniques that master managers use to eval- 
uate facta and minimize risks in decision making. 

GUIDE TO BETTER PEOPLE MANAGEMENT . . , dramatizes a wide variety of " people prob- 
lems 41 and haw they are solved . . . everything from spotting leaders to settling inter-office 
conflicts. 

MASTERING THE ART OF DELEGATING . . . demonstrates how to hand over responsibility 
lo others so you can free yourself for the real job of managing, 

ORGANIZING YOUR PLANS AND PLANNING YOUR ORGANIZATION - . . learn the newest 
techniques for coping with constant changes in your business resulting from growth, competi- 
tion, economics and government. 

THE STRATEGIES OF MOVING AHEAD . . . understand your situation today and know how 
to set realistic goals for the future through these re-creations of revealing case historic*. 

HOW TO LIVE WITH YOUR OWN SUCCESS . . , the personal psychology of how to overcome 
fears, blind spots and 57 varieties of hang-ups that can rob you of the joy of achievement. 

A PROVEN METHOD TO LISTEN YOUR WAY TO NEW EXECUTIVE POWER 



A Complete 8-Part Course 
in Executive Self Development 




On cassettes in handsome binder with study guide 



OF BUSINESS ENTERPRISE 




THROUGH THESE DRAMATIC SOUND PRESENTATIONS YOU USE YOUR IMAGINATION AND MEMORY 
TO "SOAK UP" HUNDREDS OF GUIDELINES TO BUSINESS SUCCESS ... TO MASTER YOUR ROLE 
AS MANAGER , . TO INSPIRE NEW CONFIDENCE IN OTHERS ... TO MOTIVATE THOSE WHO 
WORK FOR YOU AND TO ENJOY YOUR OWN SUCCESS. 

AND THESE DRAMATIC SOUND PRESENTATIONS CAN BE ABSORBED AT YOUR OWN PACE IN 
YOUR SPARE TIME! 



REALISTIC DRAMATIZATIONS PUT YOU IN THE PICTURE 

Remember the days, of radio drama . . where the vivid 
u&e of aclors and sound efTects enlisted the powerful aid 
°f your imagi nation? You could close your eyes and 
"aye" what was happening and M became indelibly etched 
in your memory. Executive Seminar* in Sound works on 
exactly the same principle 



IIlW h narrator will Inierrupi the action to poini out 
errors, to explain what went wrong and Id show whal 
should have been done. 



Hat A Etarit* Of Lectures . The situations and people 
you will meet in "Seminars in Sound'" are as real aa those 
you encounter every day in business. You'll "ail in" on 
jctual problem! as they unfold, listen ro how I hey' re mis- 
handled, eind ihen, through the advantage of "stop mo- 



The Overwhelming Advantage Of Convenience . . . Cas- 
settes are used on tho standard cassette player that can 
be activated anywhere al any lime. At borne during your 
leisure hours. Beside you as you commute to work, While 
shaving . , building in your workshop . . traveling on 
a train or plane. Furthermore, they can be shared by 
others in your organization , , . wen used for group 
(raining sessions. 



Eh ecu live Seminars in Sound puis you info actual 
office, pJoiil. sabs and commerdd sinmNons . ¥ 
witfi a drajnufic force thol will automatically im» 
prove your managerial performance in arm i Jar 
^tturjiBtances, 

T he compete ( part course at only $$S include*: 

* A handsome 11 Vt" % 11 Vi* vinyl cassette binder, 

a built -in pocket for cadi cassette. 

* The cnmpleifl sal of eighi cassetur, each on* oft>r- 
n $ 4a to 50 minuiei of playing lime. You fair pop 

0to ' thfl one y P4 want to hear. Insert fl In 
^"ette player and Witen, 



your 



nnytlftie. anywhere. 

A Study Guide providing i written vyn&pait Cor 
* fl ch tHBftiHt^, ideal tor your personal review, aa a 
binder of lectins yoult wnnl to ro beck to and 
*ien |q again, or for formatting group training tea- 
™ii In your nwn company 

nick guarantee if not com pi Italy satisfied. 

S?^ n 'a Business Executive Seminars in Sound 
1 * H Street, N,W,. Washington, D.C. 20062 
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FJtCUTIVE SEMI HAH S- IN SOUND 

Pltui itnd Dt v.* at m i vrt Aamlnari In Seuad" lb* cainpkl* l-ptrl <nin*ft' 
srinsr cuurv on iuUlu- ..jivr:i*n in nmMr Itillrirr wl1h Srudy Gukd* t 
umiflTitAnd mjr iftlirt piyfh«M «f ilh In nifimdvd -nd my mcdMjiI fanutlrtJ if 
l m eidE ceiniplfflnh "ELiftod. 
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The Social Responsibility of Management continued 



buftinraseft, now has good managere. 

Does nil this signify that our cor- 
poration* todny are totally imbued 
with thi? concept of corporate social 
responsibility and are vigorously im- 
plementing it? Not at all. Even in 
I he life anrJ health innuruncv busi- 
ness, whkh hafl led in this field in a 
attznber of ways, concern and cook 
mitment vary widely among the 450 
companies serviced by the Clearing- 
house on Corporate Responsibility. 

Rhetoric often maska reluctance. 
The chief executive**! policies, unless 
rr»nsi^tontly nnd forcefully emphfi- 
tiizpd, are sometimes eroded by ath 
gadatra and middle marMgenient 
The meaning of proper performance 
in this area is still not correctly un- 
derstood by all divisions and depart- 

Indcvd, it is fair To say we are See- 
ing todriy only the bi^innuigK of cor- 
pora U- social rraponsibility as a po- 
k-nl force within our business system 
and our society. Those of us who 
haw played a part in the conception, 
hirih, and infancy of this spirited 
child have seen remarkable progress. 
But we know that its true potential 
can only be dimly perceived. 

Too often when flocinl and econom- 



ic problems are rlfccu&sedr when fore- 
casts are made, every element goes 
into the mix save one, the human 
personality. There ia an excellent 
reason for that omission: the human 
factor is the roost difficult to fathom, 
the hardest to predict 

A day ju*t dawning? 

Yet it is precisely this factor that 
gives me most hope that the day of 
corporate social responsibility in this 
country is just dawning. The trick 
and trauma of our recent past, going 
back to the sixties have left tht-ir 
mark on the values and dreams of 
million* o( Americans. No one 
should make the mistake of thinking 
that corporate executives are im- 
mune from these changes. 

Trauma is by nature painful, and 
it has not been easy to question and 
then alter long-held bask beliefs. 
Hut. looking around at the leaders of 
corporate America today* you can 
discern a developing di^iatiafaclion 
among them with the traditional pre- 
occupation about profit for pront'fl 
sake. Here and there, and more and 
more T tho middle-aged ^ucce^ful 
businessman or woman is asking the 
same questions that we have come to 



expect from younger Americans 
about the meaning of life and work 
and the deeper social significance of 
individuals and institutions^ 

Graduates of the sixties 

We will see and hear more of lhp,m» 
new questions and valura from busi- 
nessmen and women. The ranks of 
middle r nana [foment are already be* 
ginning to be filled from the grjidu* 
aies of the ^ixtieb. Even though they 
may be among the more traditional 
or conservative of their cohort r these 
voyjiLit-r lio-iiHwmiL'n *md women 
come with a mind-set developed dur- 
ing quite a different era from their 
older brothers and sisters in the cor- 
porate hierarchy. 

One of the most intriguing move- 
ments in this connection is the very 
existence over (he past few years of 
an organized group of socially aware 
graduate and undergraduate students 
of business administration. These 
yuuntf men and wuinen have banded 
together as the Nutioml AfliliaEion of 
Concerned Business Students, with 
headquarters in Chicago and active 
chapters in a number of colleges and 
universities. 

With the social orientation of 
many of the younger executives min- 
ing with the social consciousness of 
•'.'Mil- of the older corporate lenders, 
we may a htrnri of hu-iines_q man- 
ii^emenl thai will surprise both Qh 
rrpht and (he left in this county. The 
r:iiiiifu\iliutis of -uoli l'U:-un j :-> Innler- 
shi p could produce a kind of coali- 
tion for social action in this country 
which most of uk would have thought 
inconceivable only a decade v%q, At 
the very IcoHt, a determined, grow- 
ing corporate social responsibility 
raovejrjent provide tu^urnncc that 
we have reached the st?w when bust- 
nes* ia part of tho solution, not jupt 
part of the problem. END 

mk. karson i# director >Ctearw#hou±f 
on Corporate Social Responsibility* 
Institute of Life Insurance. If is com- 
ment* have been edited from a pre- 
sentation he mnde before a C<mf0" 
ence on Ijthor, Management* Public 
Interest at the University of Chica- 
go,, sponsored by the National Con- 
ference of Christians and Jews, tt* M 
print j are available from Nation* 
Business, See box on thi* page. 



How to Get Reprints 

Hep rmis are available of the following articles in this issue: 

,J Why Student Are Hostile to Free Enterprise" 

by James J* KHpatnck page 11 

"The Benefit* of Expfainlng Your Business to Employees" page 26 

"The Pursuit of Justice m [he Regulation of Susiness" 

by Rep. FhNip M. Crane page 29 

"The Social Responsibility of Management" 

by Stanley Karwn page 35 

"Lessons of Leadership: How Willard Rockwell 

Prfea Success on Top of Success" page 44 

A New Way to improve Effectiveness on I he Job" 

by Eileen Milling page &5 

Order from Nation')* Business* IMS H Street WAV., Washington. D.C 
30062. Price: One to 49 cophm, 50 pante each; 50 to 99. 40 cents each; 
100 fo 999, 30 cents each; t ? 00Q or more, 20 cacti each- Platte enclose 
remittance with order. Reprint* of other nmh riril in His.- k^ue may be 
obtained by -jpt-cird imin^prrhpnt 
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A Way for College Students 
to Learn From Businessmen 




rindj stwS&nts at 

!rte Colitjgtf o! 
WttltQrn and Mary 
during b 
long-distance 
rap Session with 
a tig 6utta«s 
qxgc uttve 



Business students al Ihe College of 
William and Mary K in Will lams* 
burg. Va. r go right to Ihe source to 
learn about such things as capital 
formal ion or corporate responsibility. 

Whan they wanted a briefing on the 
sleel industry, for example. Ihey had 
an houMong rap session wllh Edgar 
B. Speer, chairman of United States 
Steel Corp, 

To find out about rising sugar 
prices, Ihey Interviewed Robert T. 
Quittmeyer, president of Am star 
Corp., the nation"* largest sugar- 
processing company. 

The idea for putting students In 
close touch with their subjecl was 
conceived by Associate Prof. William 
H. Warren of the William and Mary 
School of Business Administration. 
Executives talk with his students 
Ion □balance by telephone, and 
Classroom loudspeakers carry the 
two-way conversations. 

There was no way we could hope 
to gel these busy people to take the 
lime to appear In the class room f 
s «ys Prof. Warren. 

"But we find many are willing to 
B've us an hour IT they can simply 



talk lo the class from their offices rr 
Some 60 titans of business have 
shared their Knowledge with the stu- 
dents since the program was 
launched in February, last year. One 
participant was not content with a 
telephone interview Adnan Khashog- 
gl, chairman of the Triad Holding Co., 
of Lebanon, came in person. .Not only 
thai, but Mr. Kha&hoggi, a wealthy 
Oilman, invited nine students lo visit 
Saudi Arabia at his expense. 

Tha students research a company 
thoroughly in advance of interviews 
Questions and answers are lively. 

*They kept me on my toes/' Mr, 
Speer says. "It was a wonderful op- 



portunity lo get together with a group 
Of young people and exchange some 
ideas on the business world today/' 

When the fa ft semester opens, a 
new format will be used. The students 
will study case histories of problems 
that companies have had and come 
up with solutions of Ihekr own. Than 
they will find out from company ex- 
ecutives how the problems actually 
were solved. 

*'My classes re a fly benefit from the 
exchanges/' Prof. Warren says. The 
students and up with a better under- 
standing, not only of the company 
ihe executive represents, but of the 
whofe free enterprise system,"* 



Tha War on the Waste 
Caused by Accidents 

Uncle Sam has set out to ensure your 

sataiy^on the highway, at work. In 

TO products you eat, wear, and apply 

t° your body, and where you live. 

But is Washington thg answer? 

^hcenr L Tofeny, president of the 

National Safely Council, is not so 
Sure, 

"It has become a national habit lo 
Ur n mora and more to government 
D achieve whatever ends we seek," 
^ says. 'This has boon conspicu- 
ously true In safety in the last dec* 
Money has been authorized, 
fancies have been established, and 
0 Inipf^satapi to^r\ widespread 



(hat Undo Sam was going to solve 
the problems." 

But what has happened? Accord- 
ing to Mr. Tetany, one federal safety 
program after another has been dis- 
appointing 

"The lacts of the situation under- 
score a truth that the most farsighrod 
leaders of safety have known since 
the beginning of the organized safety 
elfort," he says. l \ . . ft is the private 
sector which has the most Important 
role in accident prevention It was in- 
dustry which organized the Nation- 
al Safety Council In 1913 and com- 
mitted it to combat accident** not Juat 
In the workpiece. but in alJ places. 11 

Private Industry, if for no other rea- 
son than the coats involved in acci- 
dent, sg deeply committed to job 



safety. Because of work accidents, 
approximately one million productive 
man-years were lost in 1974, and re- 
suMmg medical expenses, wage Foss- 
es, administrative costs, and prop- 
erty looses tola ted $15 billion. 

"Upon safety profes&iGnats, and 
especially upon safety-minded man- 
agers, falls the special responsibility 
m this time of economic: si i ass lo be 
sure that the budgetera and fiscal 
planners in organizations see acci- 
dent prevention in its real relation- 
ship to costs/' Mr Tetany says. 

•The enemy of corporals well* 
being today is waste, and there is no 
mora conspicuous, gross and avoid- 
able form of waste than that pro- 
duced by accidents."* 

command on nrrf pagr 



* a tio n a tn?fu wises/ jvi,y mo 
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continued 



Annual Reports 
From the Arts? 

The arts are big business in America, 
so perhaps the lime has come for 
executives in the arts field, like those 
in any other big business, to put Out 
annual reports that set forth goals 
and priorities 

Robert W, Sarnoff, chairman of 
RCA Corp.. thinks so. Since Mr. 
Samotf also s chairman of the Busi- 
ness Committee for the Aris P com- 
posed of 115 prominent executives 
h:s view la fikely to gel more than 
passing attention. 

It is not enough lor an opera com- 
pany or a community theater to make 
public an annual statement of its In- 
come and expenditures, Mr. Sarnoff 
feels. Rather, he says, they should 
make slrong efforts, to assess thefr fu- 
ture needs as well as analyze their 
present and future income sources, 

The kind of annual reports or the 
arts he envisions would be wide- 
ranging aiudies that ''tell us each 
year what the arts are doing in the 
communities they serve, how much 
it is costing, who la putting up the 




RCA's Robert So/not f r devoted to th+ arts, 
c/wtohre this bust by Albert a Gincamettf. 



money, and what the deficits and ex- 
pectations for fulure spending are/ 1 

Without such information, he says, 
II is difficult If not impossible for aria 
groups and their financial supporters 
to set realistic goals and priorities. 



"I would like to see arts organiza- 
tions pay more careful attention to 
such practical matters as anticipated 
cost-income gaps and the generating 
of financial support for operating ex- 
penses/' Mr. Sarnoff says. 'These 
are perennial problems, fn good 
times and bad, but if a recession has 
some uses, one o? them is the incen- 
tive to start doing what you should 
have been doing all along/' 

He thinks corporate contributions 
cp the art? should follow the lead of 
corporate giving to education In Ihe 
bog in run [j. businesses earmarked ed- 
ucational contributions lor specific 
projects. Now, the trend is toward 
unrestricted grants — money to be 
used where it will do the most good. 

"I am not advocating a centralized 
arts bureaucracy to replace our plu- 
ralistic system, nor am I suggesting 
that donors be locked In to any spe- 
Gifts funding pattern/" Mr, Sarnoft 
adds 

"What I do lee I Is necessary, par- 
ticularly In these difficult limes, is a 
greater measure oF rational, long- 
range planning, and less reliance on 
eleventh -hour appeals to save strick- 
en arts organizations."* 



A "Unique Technique" 
for Motivating Workers 

A way to imbue workers with a desire 
to do better on the job— thereby im- 
proving the performance record of 
bosses — is spelled out Fn a new book. 

Entitled "Open Management/ 1 the 
volume is described as a practical 
guide to better productivity, improved 
motivation, and less stressful rela- 
norra »n tfre workplace. 

"Open Management' 1 ;$7.95, Peter 
H. Wy den /Publisher. New York! was 
written by Vincent W. Kafka and John 
H. Schaefer. Mr. Kafka, who has been 
a personnel training director tor a 
number of major corpor anons, 
teaches marketing and management 
development for the University of 
California Extension Service. Mr. 
Schaefer is a counseling psychologist 
wilh wide experience fn the develop- 



ment of personnel" training programs. 

The book's title is the name of 
what the authors call "a unique tech- 
nique." The technique's purpose- 
'Exploring and appreciating the 
viewpoints of alt people [n the WOrk 
environment, simultaneously, and in 
such a complementary way that each 
person will grow to understand the 
viewpoint of the other/' 

There are three principles of open 
management 

"See a situation from the other 
person's point of view/' 

"Identify and build on an ndivid- 
uar's strengths, rather than concen- 
trate on how to Improve weaknesses/" 

"Understand and satisfy an Indi- 
victual's human needs/ 1 

"For years, managers and employ- 
ees have searched For practical solu- 
tions to motivational problems on the 
Job/ 1 Ihe authors report "If one per- 
son in Lhe work environment can see 



the other persons pofnt of view, he 
not only understands Ihe problem 
belter but has a better chance of de- 
veloping a solution " 

The writers say a more favor &b!e 
work environment can be created by 
identifying and then satisfying anoth- 
er person s psychological needs. In 
an environment that thwarls satisfac- 
tion of these needs, ihey add, "work 
Is a source of frustration, anxiety, of 
boredom — a way to earn a pay cheek, 
nothing more/ 1 

Noting that peopio problems hava 
always been a major concern of busi- 
ness, the authors recommend: 

'One way lo make a start at solv- 
ing people problems is to be aware 
of the changes taking places In the 
work environment. The percepts* 
observer la one who can distinguish 
between significant changes and 
those which only seem to be signifl- 
cant/'* 



42 



NATION'S BU&INKBS7JULY 



A» adnrian*d hi llir ftjIJ Hirrt 1 1 kifm Jl Hjjhhm N jIii iiii a I Mum rr %ra liwlTinw-i r-niun- ftyiawi* **rf* Sammi- Buiinru . *ir 



How to form your own corporation 
without a lawyer for under $50- 

%f ^ Fit 



HOW 
TO FORM 
KXJROWN 

A LAWYER 
FOR UNDER 
S5O0S 
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LESSONS OF 
LEADERSHIP 
PART CXXII 



How 
Willard Rockwell 
Piles Success 
on Top 
of Success 

Known for his skill at picking managers and 
merger targets, this superactive industrialist has 
built one of the country's great companies 



a **t to Willed HocKwrci is off it* i* 
^BQrri crammed with memento* such 
Wh * uto O'onhed photo* of Astronaut* 
ton,** fl P J * ce craH ware rnaoe by his 

0 also produced by hi* company. 
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Willakd r* Hjockwkll, Jt, chair- 
man of Rockwell International 
Corp,, is in lit.- limousine, bcin^ 
driven to his company '« hangar at 
the* PittahiirKh niriHjrl . Thf-re. he'll 
board one of the company's executive 
jet* for a trip to one of its many, fur* 

Hmu; r-.ji«T:ihrHL = 

HI* chauffeur grids up & phone on 
ibi* ciriHhUwrrJ and [JwIh " We'll be 
them In 12 minute*," be mys. 

Ad always, Mr, Rockwell hnu a 
briefcase with him that bultfe* wilh 
document marked for hifi at lent ion. 

There are newspaper clipping 
about business developments* various 
reparfc from executives, and 11 law- 
yer* 1 summiuy of n cliwnctiqn suit 
n Quills l s Rockwell International di- 
vwion— a mit which the lawyers a*- 
sun? hJrn \n unjustified, 

TTrcre even iti a h rnwlnl letter, it* 
envelope marked "Rushf" and "Per* 
ssoruil! 1 * over and over again, which 
turn* out to b** from n collector of 
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a u UK n k phi i J phu tue- c *f f Ffx u 1 1 i Jif «i i I 
Americans, 

Mr. Rockwell tackles the docu- 
ments, jotting down notes. Tn'ti he 
usee a phone in the rear of the lim- 
ouAine to call hi* downtown Pitta- 
burgh office, which be left only a few 
minutes earlier. He gives his sec- 
retary instruct ions, fete a Virginia 
phone number from her which he 
dials In vain — there's no answer — 
tfd immenw himself In the con- 
tents of the briefcci.se u#am 

But not to the exclusion of ail cLse. 

He gliincc* out a window nl trie 
tree-covered slopes bordering Park- 
way unrl -.lares thoughtfully ait 
them, He turna to u Nation's llusi- 
HUtiU editor who will be dropped olt 
at the airport. 

"Look at thaw trees," he sayK. 
"Sumac . . junk timber. Thin ta the 
main approach to Pittaburtfh. You'd 
think fiororonr would have thought of 
planting good tree* there — ever' 
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An avid Pittsburgh Piratos fan. Mr. Rockwell a rnembt-r or I tie board pr 
fiirpciors nf the group mat owns trie learn Thfl baseball Is ana that the rate 
Pirates sfugger flobeno Clement Cammed \n\o for hFs hTt No. 3,000, 



grwns — so it would really took like 
something." 

Later* when Mr, Rockwell is back 
f nun his business trip, be mil moke a 
speech to a civic group about the 
idea. . « . 

The episode Li typical of the way 
A I Rockwell — as he*a known to his 
friends — lives hifl life. 

He's Absorbed in his business, and 
that absorption haa paid off in bur- 
geoning galea and profits. Somehow; 
tie aim manages to put ample time 
and effort into many other catnte^ 

The Bon of on industrialist who 
created two jjucces&ful business en- 
Eerprificis, Kockweti-Standard Corp. 
and Rockwell Manufacturing Co., Al 
Rockwell has piled success on top of 
success. 

He worked out a merger with 
North American Aviation, Inc : . in 
1967, and has masterminded a long 
series of other company combina- 
tion a., including a merger with Col- 
lins Radio Co, in 1973 and acquisi- 
tion of Admiral Corp. in 1974. 

Rockwell International, which was 
called North American Rockwell un- 
til 17 months ago, had record .sales of 
$4.4 billion last year and record op- 
era tins? eaitiinRs of $130 million. 
This year, .sales will reach a probable 
$-1,9 billion, though the recession 
may prevent profits from keeping up 
with gales. 

The company has a product mil 
that ranges from Sabreliners for ex- 
ecu Live travel to a host of auto and 
truck components, from equipment 
fur utilities, and manufacturers to 
power tools, television seta, and other 
appliances for consumers. 

Much of Rockwell International^ 
activities put it on the frontiers of 
technology. It is deep into micro- 
electronics — one example is) ita manu- 
facture or masses of handheld elec- 
tronic calculators sold under other 
companies' Labels or its own name 
Rockwell is the prime* contractor for 
the Space Shuttle, which is expected 
to be the nation's principal space 
transportation system for the rest of 
the century. It also is prune contrac- 
(or tor the B-l bomber which is de- 
-.ifzni^l m ilv lon^ and low to escape 
detection by enemy radar and to fly 
high at twice the ppee. 1 ..i -rmml 

Mr. Rockwell Y*y\iim his career 
under the tutelage of his father, Col. 



Willnrd F Rockwell, Sr r [see "Lisa* 
sons of Leadership," Nation'n Bi:hi- 
NitsH, November, 1967 J, who worked 
until he was in his ttO's, A3 Rockwell 
became president of one of his fa- 
ther's companies in 1947 arid presi- 
dent of the other in 1963. 

Ae the architect of Rockwell Inter- 
national, Al Rockwell was it* chief 
executive officer as well as chairman 
until last year. Then, he relinquished 
the former title to the company's 
president. Robert Anderson, whom 
he had hired away from Chrysler 
Corp. in 1968. Mr. Anderson was 
vice president and general manager 
of Chrysler's Chrysle^Plytnciuth di- 
vision. 

But the fact that Chairman Rock- 
well ir no longer his company's chief 



executive officer doesn't mean he Is 
Uiking life easy, 

,M £ij;e be keeps a J>aee that 
would be tough for a 3Q-year-old + giv- 
ing nf himself to hi^ company and to 
a long list of endeavors aiin^i *i 
civic, educational, cultural, environ- 
mental, and economic uplift, To 
name only two of his commilmcnt*?: 
He was 1974-75 chairman of the 
National Alliance of Businessmen, 
which concentrates on economic bet- 
torment of the underprivileged; and 
he is rm active national director of 
Junior Achievement, which gives 
youngster* practical knowledge of 
what I he hiLsines-s .system is ji.11 abuul- 

" l He travels more than almost any 
man I've known/' says. Mr. Ander- 
son. *'Some dnys, if I want to ^ee 
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him. I think I must be working (or 
Howard Hughes, Bui T can always 
ffet in touch with him. Wo inlk al- 
most every day on the phone, if not 
in person. 

**Hes involved in an incredible 
number of things hut at I he xzime 
rime he stay* very dora> to the busi- 
neafi. He's always thin kin k About the 
business and planning but he pretty 
much tfivra you your head He's ei 
great boss. He can be lough P but I've 
ni»ver avn him lose his temper." 

In this interview in hut Kpadous, 
JV4th- floor oftltt.s Mr. Rockwell din 
CUMea his management philosophy, 
his career, and such other matters as 
why a man named Wilton I Frederick 
Rockwell, Jr.. is known as AL 

Mr. Rockwall, what do you recom- 
mend as the singts most important 
ruto for a man agar 10 follow? 

I think it's one that waa handed 
down to m£ by my Uncle Walter— 
who, as it devclojwd, was. more like 
my brother than my uncln and whom 
I worked closely with (or many years. 
The rule is: "If you learn more about 
the business than anybody eke, 
you Ml be the beat guy to run It." 

Voub company has more product 
than you can shake a transistor Bit. 
Surely, no individual can have I hat 
much knowledge about alt ol them? 

Well, you don't expect, any one in- 
dividual 1o run nil the various facets 
l> f the business, You have a guy at 
the roup lev**] and n £Liy down at 
the division level, and each of them 
should more knowledge about 

his particular opera 4 inn than anyone 
<*l*e. You also shmilri have pretty 
Kwxi, broad General knowledge, but 
k*chnulogy ia moving m faflt that you 
can't keep up wjih it. You must have 
People whom you can count on to be 
°& top of new technology. 

Boli Anderson, when I started talk* 
^fif about side-looking radar one day, 
^id: "I don't even know what front* 
luting radar is" Some of these 
thinj^ gni a littJe beyond us. 
■ I told our microelectronics people: 
Explain to me what this bubble 
^mory thinp is all about; I hear it*a 
^'"K to U one of the- lug thintfa in 
J* future," And 1 had to sil duwn 
Eiri d siHTitl n k«1 of time inking pri- 
ory lemony on bubble [rif ei lory. 



What In the world Is bubble memory? 

ICa an improvement En the com- 
puter field. Yon put the molecules of 
a material into such a position that 
vou can read diem out electronically. 
Thi* one Bays one. and another says 
iwo, and m forth. 

Nowaday s P they put stuff on bin 
rolls of tape With this, you will put 
information on a small pied* of met- 
al — Krruitt your finger. It will hold 
more in fur Ms.! I inn than hundreds of 
these big lanes, 

You have been c a tied one of Amer- 
ica S best pickers of managers, What 
is your sec ret 7 

There is no tfrcat secret. A fellow 
who has a successful track record 
usually makes a pretty successful 
manager. So you look at the track 
record and find oul what 1ln * strengths 
and weaknesses are what a person 
ifl like. Sometimes, that take?; a lot of 
prohinfi 

How oo you go about doing thftl? 
For example, how did you probe be- 
fore you dwitfed to him Mr- Ander- 
son? 

Wei t T in hifl case, 1 went, to a lot of 
people who knew him and asked ev- 
erything 1 could think of about him. 

In addition, I had a management 
conrruHing firm check. They went to 
a lot of people who were closely as- 
sociated with him r including people 
who worked for him and people he 
worked for. They asked questions 
about his Rtronflths and weaknesses 
and came up with some awfully *ood 
reports. 

That wais a real, in-depth Investi- 
gation. 

Ths Job of picking a manager It 
uasier, I suppose, if if* from within 
your own organization — that I*, ii'n 
easier to gel the track record? 

Oh r yes, and we prefer to promote 
from within if we can, 

You have been described a& being al 
I he forefront in the art of technology 
transfer — using knowledge gained In 
defense or space work for other 
products. To what do you owe your 
successes? 

I think our moist notable transfer 
suceestTO involvi the I runner of uuod 
technological peojTl^ info conimercial 



operations. They, in turn, transfer 
their techiMilos;y. 

Your father was a greet inlluence on 
you in the business arena? 

Flight. 

Wnen you took over the helm, did 
you have a feeling ol undue in in- 
ference from him? 

No. In fact, She thing worker] out 
very nicely, because of there beinj? 
two companies, really. When I was 
M, 1 was eTecrted president of Rock- 
well Manufacturing Co., and he 
moved away from that pretty rapid- 
ly. I didn't become president of 
Rockwell -Standard Corp until 17 
years later. By that lime, he wss 
fllowiiiff down. 

Within a year after I was madtf 
president of Rockwell Mann factor- 
ing, we had a potential acquisition, 
and T went to my father and asked: 
"What do you think about this? Do 
you think wt- ought In do it?" 

He «iid: "Make up your own 
mind It will either be a very profit- 
able venture or an expensive lessen." 

Did you at any time, as a youngster, 
think of going into some olher ca- 
reer? 

No. I was always interested in 
business. 

When I wtsnt away to college at 
Peim State, my father said: "All 1 
want you to do is graduate in four 
years and pet an engineering degree, 
I think you should Hot rui engineerm*; 
degree if you're ftoinR to be in busi- 
ness,** 

So I did, I got an engineering de- 
pree P and I just barely made it in 
four years. 

I wasn't going to go to work for 
him, hut one day, charity after grad- 
Lintum, hi* had my mother wake me 
up and say: "Father wattta you in k„ 
over to thf onl«- with him. 1 * I rolled 
over and went back to sleep She 
mum back ten minutes later and 
said: "Cam& on, your father want^ 
you at the office " 

So t went ovct and he mid\ "Jf 
yon work for me, 1 can give ymi ten 
years 1 experience in five years " He 
sold nte on tln> idea ihni thai \ka- ihv 
thinj? to do, rather tlmn take a no I M r 
job I hin! lined up 

! say ncNw that I worked for him 
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for 36 years — something like that — 
and therefore I've had 70 years* ex- 
perience! 

Did you find the engineering degree 
valuable in business? 

Yes. I think knowledge of en- 
i-incermti iTivr-- anvbody aJhi'h in h 
manufacturing busing a hack* 
ground necessary for appreciation of 
technotogy. 

In addition to that, when L pot out 
of school r my father told me: "If 
you're going to be Ruceessfu! in busi- 
ness the fir^t thEns you have to leani 
is how to analyze a balance sheet," 
So, after I went to work for him, I 
wen l to nizht school, taking addition- 
al courses in Lictounting. finance P 
Uirtkine. and no forth. I did that for 
six or seven years, until J went into 
the army during World War H. 

You have been prelty successful in 
pulling mergers together. Are they 
good tor society, a* weil a* your 
company? 

Yes. I think ho. They're good so- 
cially because they are good econom- 
ically- Frequently, in order for com- 
panies to stay viable in domestic or 
world markets they must become 
more efficient through cotrolirfation. 

Could you tell me something about 
youi techniques for working out a 
merger? How about your biggest— 
with North American Aviation? 

Will. I read a magazine article 
stating thai North American was 
looking for an earth bound partner — 
that John Moore, the executive vice 
president, was looking around for 

-H (Mil 1, 4 m n hi -a ■ r v l, i ! Si us i n r^m^. t I 
might be merged with hi* 
which was 100 percent aerospace. So 
I got in touch with John Moore and 
he said: "How about coming out here 
to California and hitting down with 
Lee [John Laland] Atwood, our 
chairman?" 

And we were on our way, though 
we dioVt wrap thinnn up I hen Later, 
Lee :ind I both happened to be on a 
tour for business executives behind 
the Iron Curtain and we took Rome 
rime out to talk merger .fust as, a 
result of having the time to sit down 
arid talk about various ihings thai 
had to be worked out, we were able 
to tret the thinff done. 



The Rockwell part ot the merger was 
smaller than the other par!, and yet 
the name of the company now is 
Rode well international. How did thai 
coma about? 

Well* profitwljic we were close. 
Just before the merger it wba 54 -4ft 
And in fact, IS month;- after the 
merger, the commercial side ac- 
counted for over 61 percent of prof- 
it 

What about Hies? 

In 19**7 4 the year of the merger, 
commercial sales were 30 percent of 
the rotiiL with government sales 70 
percent. Today those figures are ap- 
proximately reversed, with the com- 
mercial sal en amounting to 70 per- 
cent. And total sales, by the way. 
have ju:4 about doubled since the 
merger 

Alter a deal of thai size, Mr Rock* 
well, have you suddenly loohed at 
your sell in the mirror and wondered 
what you have dona? 

Yes F I've said: "Is this reolly me?" 

Have you found sometimes that a 
deal has not worked out? 

Wei J, that one did. But we have 
had some had ones. 

Sometimes, you have to work out 
your mistaken and take your Sumps 
Thftl first merger that I talked about, 
where my father said T was poinp to 
have a profitable venture or an ex- 
pensive lesson, turned out to be an 
expensive lesson. 

That was the Ohmer Corp ► in 
Dayton, Ohio, which made taxi me- 
ters end fare registers Tor streetcars 
and Ewsefl 11 ml company, ri^ht after 
the war. went intu making cimh res; 
isters. At the time, you could sell 
anything you iuadt a - Ihi.'re w:h quite 
21 scramble for goods. So the com- 
pany did fairly well for a while. 

But then National Cash Register 
began setting hack into production 
of cash register?? — they'd been mak- 
ing fusrs find other defend products 
during the war Their i* reduction 
started to catch un 4 and it was their 
quality versus ours, and we were way 
out in left field. So. after taking pome 
rather serious losses for quite ■ few 
months, we Liquidated the cash regis- 
ter business. The other businesses are 



in the pruc£4ks of living liquidateci 
Then there was the time 1 bough* 
a saw company over in Columbus, 
Ohio, It turned out to be a great 
fiasco 

What went wrong"? 

Weh\ the company was manufac- 
turing handsaws 4 circular saws, and 
band saws. And there were too numy 
other wH J established companies in 
the business. There was belter tech- 
nology Anions the competitors. 

We thought we could make our 
place in the market. We couldn't. 
Rut we did salvage our hand saw 
line— we still tiniUv band paw blades, 
We gwve up on the ruindnawx and cir- 
cular saws. 

Could you describe one of your typ- 
ical workweeks? 

This wwk r 1 was in Pittsburgh at 
my office Monday and Tuesday. Yes- 
terday, I went to New York for a 
couple of things there — a Junior 
Achievement national finance com- 
mi t tee meeting and a Ui Ik with a ijuv 
who wants to si-EE nfT a couple of di- 
visions of a large company. I was 
back in Pittsburgh last night in time 
for dinner. 

Tonight, I am flying down lo Hous- 
ton nnd having an nudit committee 
meeting with two other directors 
whom I'll meet on the way down. 
From there. I'll fly to New York for 
a Marine Corps function tomorrow 
night. Ill Si; 1 1 k homH Sfiiurd.-i> 

When you were youi company's 
chief executive officer, you used to 
work 12 and 14-hour day*. Do you 
till!? 

Not m many. But when I get back 
from a trip there's an awful pile Ofl 
stuff to cover. Vw here in the office 
ni ton o'clock at night sometimes, or 
I bring home a bunch of stuff Bo my 
briefcase and eaten up at home 

Home is where? 

An apartment nuL mtu-h murv Eh-iN 
a baseball throw away from this of- 
fice, I can show it to you. It'a ritfht 
down there. I can check and aer H 
my wife is in or uul 

We spend most weekends at our 
country ntnre in F;irmin,:lHn. f . 

Are you In the company offices in 
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The tough-minded business books you 
need in today's tough economic dimate- 
How many have you read? 

The Executive Program invites you to take 
any 3 (values to $52.40) all for only $3.95. 
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If you were an Mr Rockwell's- personal Cftriaimas, card list i aai year, you nav^ already seen this 
picture of him, hie wife Constance, their four sons and their daughter their daughters- in-law 
and son*in4ftw> and their grandchildren. Location for the holiday graeijnrjs photograph; In from 
of ihe RoekwaM-owned NBmj3*alln Inn. Time: Another holiday, July 4 Thai snow is artllfclal. 



How Willard Rockwell Piles Success an Top of Success amnnmd 



southern Caiilornta very frequently? 

I used to be. But I'm there- much 
less since I gave up the chief execu- 
tive job and ?Lnce wc concentrated 
more of our management functions 
here in Pittsburgh. I'm in Washing- 
ton on aerospace business now al- 
most as much as I'm in California. 

Are you over teas much? 

Oh. generally, I'm oversea three, 
four, sometimes five time* a year. A 
week from Monday, I'm heading for 
the Far East, Vm taking a vacation 
cruise, hul Vm also going on busi- 
ness. I'm going to visit our Taiwan 
plant, which Vvv never ^'n, and our 
Hingaporc operation. 

I get (he impression from talking with 
some of your associates that you get 
a lot of fun out of business. 

Yes I do The re V .1 ch^lleng*- every 
day fc and I enjoy meeting it. Working 
hard is h pl**«aure to me. It gives me 
a lol of ralisfuction, 
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Vou also get quite a bit of fun out ol 
recreation* I'm laid. Whit kind of 
recreation do you enjoy mosl? 

Well, I like the outdoors, I like 
hunting, fishing, Rolf. Not only do I 
enjoy outdoor activity, but 1 enjoy 
the fellowship thnt ^oes along with it 
I jfue^i I've carried thai pretty far. 

How do you mean? 

Well. I -l;irted nut with mv own 
private residence down there in 
Farminifton. and then t would have 
more and more friends coming in and 
■hooting with me— I had quite a few 

thnLi^uirJ a ere.-. 

Finally. I net up a shouting pre* 
serve for general uw. 

Then, with the shooters com in g 
down and not having a place to stay* 

I built an inn— the Nemnenlin Ian - 

I I nd then I developed a golf course 
and pill in tennis courts and ho fort h. 

The flame ihing u* true of my win 
ter residence down on Cat Cay in (he 
Bahama*. 1 went in with a group of 



HJ'jws on the club there It had Uezt 
□ great sjiot, hut it was almost a 
wreck when we took it over ami re- 
built it. 

The inn and the club are personal, 
sideline commercial ventures for 

you? 

Yes. 

Mr. Rockwell, your filhar kept work* 
ing until very Idle In life — until ill 
health forced hrm 1o cut bach? 

Y<-> Me I u Li 1 rm lir>hbJi| whatso- 
ever So when he beet me *"n\ hv [ie4 
wanted to keep rif^it on going. In 
met, at SO, he wanted to keep on ro- 
inir and did, although he's not active 
nuw. 

How about yourself? Oo you plan 10 
keep on going? 

No sir. I have sort of started hu lift- 
ing tip to full-time relirefoenl ;+i ^ 
()h r I intend lo remain on the board 
and come back to meetings, but I in- 
lend to spend my winters down *■ 
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Cat Cay and do more of other lhing& 
I enjoy doing, 

Obviously you feel hobbies are ben- 
eficial? 

Yes, Many people retire rind don't 
know what to do. They get jittery be- 
caiw they can't relax I made up my 
mind long ago that I didn't want to 
K rod un lo from bumncjss that way; 

I understand that In pursuing your 
hobbies you occasion oily mix Rock- 
well International business wilh 
pleasure. 

Yes. For example, I wanted to see 
Prudhoe Ray in A Link* and what the 
pipeline problems were all about— 
the pipeline that had been held up 
hy environmentally* fnr vi-nrs I also 
wanted to do some fishing. 
So t went up there. I got a won- 
rful view from a helicopter of the 
peline area and I spent some time 
salmon fishinp on the coast and 
mtt some wonderful trout fishing at a 
remote stream. I alr>o sold the pipe- 
line company some valves and 
"Chrislmas trees" 1 for controlling the 
Row of oil. 
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A bl9 order? 

Tt Woa a big order. They were look- 
ing for sonic additional capacity, 

You have also hunted (n (he Arc lie? 

Yes, several times,, and in Africa 
°nce. I pot every thing except a lion, 

Y our name is Wlllard Frederick 
Rockwell. Jr., and your oldest son Is 
nam«d Willard Frederick Rockwell, 
Ml. Yet you're known as Al and he's 
known as Terry. Mow come? 

Well, back when I was three years 
during World War I. my three 
waters all had sailor dolls and soldier 
^nUk, oriel my father asked me what 1 
Wft nied for Christmas. I told him I 
**rttfld a sailor doll, and he said hi a 
^n was going Lo be a aisay. He start- 
^ calling Littlts Aliee, giving "V 
raspberry About wanting it doll, 
n it was shortened to Al, and that 
hna stuck ever since. 
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And Terry? 

He'a the third to bear the 

D * Sfou think any of your children 



will follow you into the upper 
reaches ol your company? 

I have three prospects, and I hone 
one of them will make it. 

Terry k in production and indus* 
Mai engineering He has a wife and 
three children* but he f s going off to 
take the Harvard advanced manage- 
rtnTi i mi jj>-i- W three months this 
fall. J have another json, Kent — he's 
an MLB. A, — who had been running 
his liule hn.iitiOK^ and filarled to 
work for us ch*- first nf this year. Hw 
intend tnoro in nnandal manage- 
ment and marketing. Then I have a 
son. Peter, whose only interest is in 
marketing He was I he lop jjalramari 
last year in our automotive power 
took division Now he's its sales 
manager for the Midwest area. 

My fourth son, Russell. haH become 
a professional movie photographer 
out in Portland, Oregon. He worked 
for us for a while but thought he 
would like In work at nornr-thing 
where he could express himself bet- 
U*r. I also have a daughter, Lynne, a 
very lovely jsnl who is raising two fine 
kids. All my children are pretty sol- 
id dtiacerui I p m proud of that. 

You said you hope one of the three 
sons with your company makes It 
Who will decide if he does? 

That's up to Bob Anderson and 
other people. I won't make thai de- 
cision. If mv sons have it, they will 
mDvo up, 

Mr. Rockwell, you're personally ac- 
tive as a conservationist and you've 
been Involved tn environmental prob- 
lems both as a citizen and an exec- 
utlve — you've served as chairman of 
the Nation si Industrial Pollution Con- 
trol Council, for example. Do you 
have a philosophy on environmental 
issues that you'd like to share? 

Well, Just thai then' have to be 
iraile-uffc beiween a pristine environ- 
ment and the economic aspects of 
keep inn: the country going. 

For example, when the Clean Wa- 
ter bill was riassed hy the Sk'nah 1 in 
1^72, there were no votes against it, 
1 believe. One senator admitted to me 
thnl jurtt about none of the Senate 
had read it before voting on it. The 
issue was voted in without really be- 
ing thought out — been use the semi- 
log felt ii -v.. motherhood and 



the Bag, B very body had to vote for it. 

Does that bilt affect your company t 

Yes, It affect* practical ly every 
company. They're going to make riv- 
ers cleaner than any river was before 
the white man set foot in America. 
Some of the bill's requirements are 
almost to the point of being ridicu- 
lous. 

Is H costing your company a great 
daalol money? 

Yes. And it also affects Che con- 
sumer Environmental Laws named 
without due consideration of what 
ihey do costwise have quile a snow- 
ball effifct. 

you have also been very active In the 
field of employment for Ihe disad- 
vantaged. You hardly coma from s 
disadvantaged background yoursell. 
How did you become so Interested 
In I his area? 

Well. I dunk anyone doing hi* jub 
as a citizen ha* to look at the social 
problems of this count ry. One of 
ihchnp problems ia finding employ- 
ment for the disadvantaged. 

Do you have amy advice for a young 
man or young woman darling out la 
business? 

Just that 1 think a youngster ban 
to make up his mind that he \x poinp 
to be conscientious, that he ia going 
to continue to educate himself, that 
he is going to strive to be really ttue- 
eessfu]. A loi of people gel so far and 
then other thing* take over. They 
don't apply tbenwl vbbl 

I have had some fun with a quo- 
tation from an old frii-nd of my fa- 
ther who became a close friend of 
mine. 

He said; "If the Bon of a success- 
ful bu&mesKttiflh isjTt more fruccc**- 
ful than the father, something is 
wrong with eilher the father or the 

fton." 

I like to quote that and add: "I vu 
always worked hard to prove then* 
waan % t anything wrong with my old 
man*** 

It looks like my boyn are doing 
the same thing. END 

Hi:raiNTH of this article are available 
from Nation* % BuJtinrRx. Set fxi^r 40 
lor ilctmte. 
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in answer 10 many requesis. we 
have created a new si l da presentatipn 
that looks at a n umber of ihe 
economic rights"' nur country en jays 
— a/icf She problems tl must solve 
in order far these rights to endure. 
At? ihe untied Stales approaches 
its 200.1 h orriMay, we can be proud 
of such f radii Ions as 

• MORE ECONOMIC INCENTIVES 

• FREE DOW OF CONSUMER 
CHOICE 

• BETTER EDUCATION 

• MORE HOME OWNERSHIP 

. . . nut wji cannot count on these 
successes, or others [the ihem. to 
contmue re pasting, themselves 
automstrcally If we are to survive in 
an InqneaflinoJy compei»tive world. 
,v r-. :J -,: stimulate gr^ate* 
productively and |oD-creating 
business Investments. 

This slide presentation, which 
combines artwork and photography 
la a realistic but optimistic look at 
our current situation. It underscores 
the National Chamber* belief thai Ihe 
past record of economic progress 
under the free enterprise system can 
continue — it Cong rest acts to 
entourage the market economy. 
"What's Right With America" puis 
a number of current issues in dear 
Focus, and Is particularly 
recommended tot community 
arg .invasions, employees, 
management trainees — and the 
Mu dents, whose und^r^ran jmg of 
our economy i* vital for the America 
oi lorn or row. 
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A White House View 



L. Wifliam Seidman, 
the President's 
economic policy 
coordinator, sees 
recovery ahead 
without inflation— 
if certain 

conditions are met 



Tke worhs may not have the rani; 
of New Deal or Great Society or 
New Frontier, btit the Ford admin- 
istration, twittered by economic woes, 
would like to be remembered for 
launching an era of what could be 
called Recovery Without Inflation. 
Cm Gerald R. Ford pull It off? 
A train elow to the President 
thinks Mr. Ford can— provided, of 
course, that all of the pieces fell I in 
the right place* at the right tune, 

L. William Seidman. the Presi- 
dent's economic policy coordinator, 
is convinced that the President i* on 
the right track. 




Two big ifit blot Us nplimfcnt— If 
Congrats hoick the line on federal 
spending, and if private industry can 
find the capital it need* tu expand 
ftnd provide at Ico .1 ten million new 
johfi in the yenrg ahead. 

Supersensitive spot 

Bill Seidman is not an economist, 
although he poinb* out he was an 
economics major in college. He U an 
accountant and flttnnray who was 
plucked from relative obscurity to 
take on whst han heconv one of the 
most sensitive spots in Washington 
— keeping the President abreast of 



the complex and fickle American eco- 
nomic nuichm^. 

From a rather it mil and un preten- 
tion* Hcconri- floor office in Ih^ West 
Wing of Lhe White House— almost 
directly above the Prvsi don lint Oviil 
Office Mr. Seidman carries out his 
dual role of assistant to the President 
for economic affairs and executive di* 
rector of the Economic Policy Board- 

The office once was part of the ftd* 
rlom of Jo) in Khrfk-hmaiit Richard 
Nixon's domestic majordomo. Here, 
nil tho hits of economic data that are 
sifted and fashioned into optician to* 
Mr Ford come together. Mr Seid- 
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zaya: *'It i& my basic job to see 
various virwti from within and 
ide the government are fairly 
lied to the President." 
in also his job, after Mr Ford 
makes decision.^ to help ensure that 
the Chief Executive's policies? are put 
into action. 

A Kin Ran on n wall nexr to Mr 
Seidman's dealt is a tipof! to one as- 
pect of the man. It says: 
"Everything corncth to him who 
Hoth, no long as ho who waitelh 
worketh like hell while he wailcth " 

Jogging in the morning 

The 54 year-old Mr. Seidman puts 
in a 13-hour day, He jogfi r beginning 
at 5:45 a.m.. near his Georgetown 
homo, But he ha* little opportunity 
for such favorite pastime* as tennis 
*md snorkel diving There are re- 
minders of these pastimes in hia of- 
fice^fli seldom-used tennis racket is 
propped in a corner, and on aquari- 
"ni left behind by a previous White 
HoLLKe aide dominate?; one wnIL 

"It's Interesting to watch the Fmh,' 1 
Mr, Seidman raid during n recent in* 
letview with Nation's Business edi- 
tors. "Reminds me of politics. Every 
50 often, some fish takes a nip at an- 
ntiier when he's not looking/ 1 

Williiun He id man —the name is 
Pronounced Seedrnan™ grew up wilh- 
*j a few blocks of Gerald Ford'w 
home in Grand KnpioX Mich., but 
they were not boyhood chums, In 
f<l *t p it was not until the early 1960's 
khflt they became acquainted — when 
Cong penman Ford was recruiting 
l*xiplo for the local Republican or- 

Mr Seidman, whose pa rents were 
plinth Democrats, ran unsuccessful- 
ly for The Michigan auditor tfenerar* 
|*ffle 0 in 1962 on the same ticket IhjiE 
" f °ught George Romnev In the ^ov- 
^rnor's office. He later joined the 
u Mttt*d Homney for PreRident cam- 
paign. 

AfUT military service in World 
War II p Mr Seidman tiigned on with 
lh e family accounting firm of Seld- 
om & Seidman in Grand ttipi l 



eventually took eon trol n» mnnap 



in# partner. Within a few years, he 
had expanded the Arm from an oper- 
a I ion wilh IS branch offices into an 
international organization that now 
ranks among America's ten largest 
accounting buaine&teg. In the process, 
he became a millionaire, 

Words like moderation, restraint, 
and patience are prominent In Mr. 
Seidman'ti vocabulary as he Lays out 
the grand White House design for 
the economy. 

''This la a new concept." ho ex- 
plains. "In the 1330*s* it was recovery 
with the National Recovery Admin- 
] si ra 1 ioa 1 — wfii th so* : cii 1 in fb 1 1 oi 1 
More recently, il was ju^t recovery- 
— period. Now. the focus is on re- 
covery without inflation." 

The goal can be achieved, be be- 
lieves, if four essentia are met; 

* Moderation in economic expec- 
tations 

* Fiscal restraint in government at 
all levels, 

* Increased saving*! and capital in- 
vestment. 

■ A sound plan-ahead energy pro* 
grorn, 

A chim^e in direct to n 

"We've been going in the wrong 
direction in our expectations, our 
spending, our capital saving, and our 
energy dependence," Mr. Seidman 
say», "What we need is to change di- 
rection so the new and the old can 
join. We need a new direction to re- 
turn to old truths." 

He cautions,, however, that the gov- 
ernment must move step by measured 
step, making certain at every point 
along the way that in its zeal to 
wrest free from recession it dot^n't 
overBtimulate the economy and bring 
a return of "subfrtantial" inflation. 

"Patience ha* never been ti great 
part of our national character, but 
patience is essential/' Mr Seidman 
Kayw. 4J, It'e very difficult, obviously, 
when people art? out of work and 
need support to practice patience 
while we try to bring the economy 
Nick on a sound baKta. 

"One of the nation's problem has 
been that we overreact when thin*!* 



are bad. We wind up overstj mutating, 
and then we have to lake an opposite 
action, along with very strong mea- 
sures, to try to prevent this over* 
stimulation from causing the econo- 
my to boil over again/ 1 

He Bums up: "We need moderation 
of economic policy so that we aren't 
trying to get everything accom- 
plished at once " 

Belter f or© cai ting too la 

Mr. Seidman says that until im- 
proved economic signposts are erect- 
ed, the best -laid plans for straighten- 
ing out the national economy will go 
awry. In other words, existing tools 
for economic forecasting are inade- 
quate. 

That was clearly illustrated, he 
says, during the much- vaunted White 
House economic summit conference 
Last fall, which be helped stage. Vir- 
tually no attention was paid to 
mounting inventories, he recalls. 

'The country w r as in double-digit 
inflation, people were buying any- 
thing at any price^ because it was go- 
ing to cost more the next day + and 
here was this huge accumulation of 
inventory which was scarcely dis- 
cussed/* Mr Seidman says. 

"We have taken a lesson from this 
and are trying to develop a much 
more accurate reflection of inventory 
This is a motU difficult figure to ob- 
tain. Now that there is massive- in 
venlory liquidation, we still don't 
know what Lhe true picture ii-. P * 

Better forecasts will help business, 
as well aa government, make better 
decisions, he points out. But much 
depends on improving the data ema- 
nating f mm business, he emph:i i. « , 

"It's h difficult problem And one 
which we've been ntmggling with a 
kmg time," he aayn. We have a spe- 
cial group working on it with Instruc- 
tions to come up with a better system 
for accumulating more timely and 
more accurate statistics." 

Mr. »Seidman says he doesn't an- 
t id pale that there will Ik* exira pn- 
perwnrk for businessmen as a result, 
or that it will he necessary to issue 
specific instructions to them on how 
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Id comply with whatever improved 
reporting syntem in developed. 

Hopefully, he explaina, privet* In- 
dustry will voluntarily comply 

Distort: io *% of profits 

Just aa inventory is fussy in th# 
overall business picture, Mr, Seid- 
man ftaya, ao is profit. Profit figures 
are distorted by inflation, he points 

Ho sty a he* would noE rpcnmmeml 
that all companies, large and small, 
report real as well as inflated proflrju 
But he adds that it would be benefi- 
cial To hu^ine^men «n ;.:fm -nil to 
work out accounting systems to help 
them fully understand the effects of 
inflation on profit figure? and replace- 
ment costs. 

"A greet many people in the busi- 
ness community are well aware of 
this and have pointed it out them- 
selves," Mr. Seidman notes. 

Not only is this a matter of clearer 
understanding within businesses, he 
say» p but it also involves outsiders 
So p he says, ''we hope bu^ineromen 
will take action to make ture that 
overall reporting does not distort (he 
way people think about business 
profits" 

A lool* at the future* 

Mr. Seidnmn thinks thai the reces- 
sion nan bottomed out and that we 
should ice "a good recovery** by the 
end of the year, with grogs national 
product growing at a rate of five to 
six percent He adds: "Further down 
the line we see the recovery contin- 
uing, with the potent in 3 a couple of 
years out of beginning To reach ca- 
pacity limitations." 

Afi for in nation, "then* is a good 
chance" that jt will be in the ftva per- 
cent range at year's Hid ami that it 
will be in the three, four, or five per- 
cent range later on — if (he govern- 
men! shows fiscal I prudence. 

One nf i he key question marks on 
prosperity t he say a, "is whafs ffoinj! 
to happen to capital spending, It has 
bw-n declining on a real bests and 
nu on* knowa how far it will go 
down. 1 ' 

In this regard, he flays it is vital 
that companies increase equity cap- 
ital ois opposed to debt capital. Not- 
ing that there has been a jump in 
business debt in recent yeans, he say a 
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library 



Thousands of businesses have 
used these reprints to motivate 
and train executives; to increase 
work productivity and to improve 
management techniques. 



DEVELOPING EXECUTIVE SKILLS— 

Techniques far meeting (he challenges 
ol management 

012 How to Simplify a Problem 

023 Eight Shi Hb Make a Manager 

058 Good Leaders Do These Things 

t09 Eight Teats Spot Initiative 

1 20 You Can Be a Belter Leader 

186 Understand What You Hear 

346 Make Yourself a Better Manager 

37 1 Executives Need This Ski H 

41 7 Test Your Leadership Skill 

510 Where Bosses Fall 

540 How Do You Measure Up As an Executive 

673 Why Sales Executives Fail 

675 How To Delegate 

707 Why Executives Flame Out 

S0O Tost Your Executive Skills 

870 The Art ot Saying No 

INCREASE WORK PRODUCTIVITY^ 

Proven ideas for greater productrvity 

and smoother operations 

043 Get Fulf Use of Ideas 

051 G el Ful I Val ue From E xecut i ve T rai n i ng 

05$ E4ghl Keys lo Creativity 

065 Give Employees a Goal lo Reach 

'34 Build ihe Will lo Work 

166 Eight Steps to Seller Training 

167 Spot and Encourage Initiative 
254 Gel More Dorse — Easier 

427 Tost Your Creativity 

^37 How to Double Your Sates 

7 9B Etghl Ways to Raise Productivity— and Profits 

859 How to Keep Your Mind an Your Work 

866 How lo Find Enough Time 

COMMUNICATION TOOLS^ 

Many good ways to help you understand 
and be understood. 
01 1 How lo Say Whai You Mean 
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il Salute 
business 



(Trumpet fanfare) 



1861. Ovii War rs rmmment and Union 
Leaders badly need the. allegiance, of the 
west — particularly California with its gold. 




But communication acmss the cant nrnC 
is difficult. Telegraph lines extent! to Mis 
souri — -after that, there's only the Pur.y 
Epcprcss, 






Hiram Sibley, president of Western Union, 
belrcves a line fo the coast t»n he huff 
before the outbreak Of wit 



and goes to Lincoln with his plan. 



Lincoln is skephcal hu! three months and 
20 days later. The transcontinental tele 
graph line is a reality. 




? SM ^ 



SiDley's pioneering sprrit continue* at 
Western Union, with the most advanced 
communication systems m the world, fn- 
ciuriing Wester, the nation's ftrst domestic 
satellite system. 



This has been a presents lion of the 
Chambef of Commerce of the United 
States 



in eetobratian of Ain#rrt*'s Bicsntsnnntf 



This is one of a series oi educational public service 
messages being shown on television across the nation. 
They are based on articles which appeared in Nation's Business. 



A White House View of the Economy's Future continued 



that as the ratio of debt to equity in- 
creases, there 1b more possibility or 
'difficulties in terms of catrfi flow fac- 
ing able to meet rtebls " 

The crpwdins-Dut theory 

In his view, (he S6<) billion deficit 
pmjot-ir-rt in the udiiiim<ibptlgn?B tU- 
1976 budget is not of a mm to 
jtapardize the ability of either the* 
KOvernment or business to borrow 
money, 

"But as yuu fco up from there, the 
danger increases/' ho asserts. "Then, 
the government's borrowing will af- 
feel private-sector Investment, Righl 
now. when things are stack, very 
large sums ore available for the ffov- 
^rrunenE A* I he economy move* bark 
up unH privule demand increases, the 
Wovi'rnmenl must slow down and de- 
^■ftfthe i I.- i ifj i i.i j n Is to make roam for 
the private sector/* 

Ho sees the risk mcreaaririji of a 
crowd ina-oul of private borrowers, if 
the $69 billion deficit in the spending 
Program approved by the rangres- 
Hionui budget committee? in not cut. 

But he will not accept AFL-CIO 
President George Mcany's conten- 
tion thai the economy can totem to a 
Sl f K> billion deficit. As he puts it: 

''1 think George Moany is Riving 
hjs honest opinion, f just happen to 
degree with it I wouldn't say a 
*IW billion deficit would kill bui 
fct would certainly ensure the very 
Bood possibility of a violent inflalion- 
■ lr v fHTinrl further down lb" line. And 
I his eWrly would nuike it \ hanl 
r Qr the private sector to get funds, 

"This crowding-out argument is 
***lly a discussion of who is goin« to 
*r*?nd mir fundi? and how. Jf the nton- 
goes to government, it poeti into 
^^aumption. If it ffocs to industry, il 
^ <XfH into capital fornvition. So, in the 
b r>*! run, its a vital argument." 

tor, Seidman ia aware of, and re- 
minds to, criticisms I hat the govern- 
^J* 01 demotes too much attention lo 

(>f t-t*mi economic solutions and 
1101 Qttttigh to long-term planning He 

J^ioncy in usually eouph-d with ihe 

* *' H ^orkailly i thin La true" he aays, 
t io wurk on gutting today's p">h- 
htt K out of the why before looking 



down the tine, But the Economic 
Policy Board does have long range 
Mudies under way ,md lhe> are no I 
being neglected. 

H l would point oul T too, thnt a 
great deal of long-range planning 
goefl on all Che Lime in the private 
sector, and we think that is vita] to 
our economic well-being. Actually, 
there is considerably more planning 
going on than is immediately visible r 
becauiie it in being carried out In 
thousands of private-sector area* 
rather MuLn by one hifl committee in 
govern meal." 

Does Mr. Seidman feel we are 
moving toward a planned economy? 
Me replies' 

"I think 1h:il we have more T>|jm- 
niii^ in our economy than uny eoun 
omy in the world. It's going on in 
private- Ltulu-trv a* wflll as in govern- 
ment. Fortunately, there id a balance 
between the two. So in terms of bal- 
ance, the system is not bad. 

"But 1 do think both sides could 
improve their efforts and 1 am con- 
vinced that the federal government "a 
role lh to handle its affairs in a man- 
i it-r that will allow private industry to 
ki.i'jj uconomy rrKwiag on a sound 

banted 

In close touch 

Mr. Seidman believes the Ford 
ad ruin titration is in closer day -to* 
day touch with the economy than 
ttome recent adraini&lraUomi w«re. Its 
rkpT>roach to formulating policy U a 
departure from the past, tiff tayffu 

Part of his reason for saying thiti 
stems from langUAfe csontuined in 
Kxecuiive Order 11 BOG. This docu- 
iiienl . i n" I h\ the T 'resident 

Se^t ^h. h i:%Libli.h.h*d an Economic 
Polit y Hi.iiirrl H! L« uverKeo tin* fotmti 
lation. coordirutiortf and impli-men • 
uition of all economic policy" The 
siune order establinhed an executive 
committee for the board, and the 
President named Mr. Seidman exec- 
utiv^ dirwtor of both. 

"The mpiiticant dir'Ti ivn..e ia that 
there is it coordinating friechfinitcm 
which ifi actively working every day 
and I hat the princijial ;>eople in gov- 
ernment who are involvH nw\ and 
look at thew problems as a major 
part of their duties," Mr. Seidman 
explain*. 

These principal people int hide the 



JSecretarieiT. of Treasury, State, In 
l+ ri^r, Acrii-ulture, and i^omawrce. 

"1 think rhe key now b? that these 
people get together, and while they 
don't all agree, the dinagreemenu? are 
on the basis of judgment In that 
way. we ere able to get the difTer- 
eztoes put in shape ro that the Presi- 
dott can make his decision," 

The advisers* larger role 

Mr. Seidman aay& creation of the 
Economic Policy Board has in no 
way reduced the role of iho Council 
of Economic Advisers, on which re- 
cent Presidents haw relied in shap- 
ing national economic policy. 

"The council Is doing exactly what 
it has in the past, except its input 
now is much more a part of the over- 
nil government. It no longer deal it 
with ihr I 1 resident alone Li v*ork^ 
daily with various officials in govern 
inenl, giving them the benefit of its 
analyses, And, of course, all council 
reports go to every member of the 
Economic Policy Hoard as well as 
die President: 1 

Mr. Seidman was asked lo point 
to the Ford administration's single 
most important accomplishment for 
the economy. Hie answer: 

"Its bringing of fiscal restraint and 
budgetary restrain! out of the back 
f losei and making [h^m a paramount 
ig^ue. Mure and more people anmnd 
the country ate cotuficious of that Is- 
sue. I thtnk the eru our cement which 
has brought the budget committees of 
Congress into action so that they are 
calling for spending levels not too 
far above those sought by the Presi 
dent ij-; vital tr> the future. 

"Great strides are being made. 
Mora people now rvalixe that we 
must have a fiscal pmemm iha< wiSt 
Mhmulah* the econonsv hul not uvi:-i 
stimulate it, and that it T » most iia- 
imrtant to reduce the deficit m the 
economy comes back— reduce it sub- 
j^Lmtially." 

William Seidman r as noted earlier, 
likes to use such words ait modera* 
tioo p restraint, and patienct.-. 

l 'Vou know," he ^ivs, ' 'nothing 
really new is needed to produce re- 
covery without inflation. The virtue 
of theue lerm^ I use has tang hif-n 
recognized. Our problem, just as with 
umrw ^irninjindnietitK, is to live up 
tothetn." END 



James J. Upson, president of The Upson 
Co., Lockport, N.Y.p allbarboard maker, 
Is betting on restocking of inventories 
and increased home building to send 
the economy upward. His firms profits 
and sales will both be off for the year. 



Arthur C. Avrli. president 
of Sakrete P Inc., 
Cincinnati optimistic 
about the general 
economic outlook He also 
predicts profits and sales 
for his company will be 
higher than last year's. 



Jack L Haney, economist for 
the First National Bank of 
Akron, in Akron r Ohio< sees 
the economy fevellng off in 
the second half of 1975, He 
says his bank's profits will 
be up six percent this yean 



THE OUTLOOK NOW 



SHARP RISE IN OPTIMISM 



A new NatiorTs Business survey 
shows what executives think 
will happen to the economy in 
remaining months this year — and 
what will happen to their own 
firms' sales, profits, and 
capital spending 



GO 



Thj-kj- V it new air of optimist 
among executives about ihe sia* e 
of Lhf nation's business in Lhe secant 
half of 1975. 

Siity-four percent of ihe company 
nfftemta who responded to this n*njP»" 
/inr s IjiU^t. [|imrt^rly outlook survey 
believe the economy i* on the Hf*'- 
Onlv 'H> jiereenl i-xpecl tlw eiJonontf 
to remain fit ita prejjent level tot 
remainder of the. yenr. A ^tn.iH' r 
number see a downward turn. 

The survey results reveal n ntttfWJ 
growth in confidence nines? ihe 
such wrwy [rw "The Outlo** 
Now/ 1 Nation's Business, &F rl 
W75}, That survey showed 44 P er ' 
cent of thofle responding seeing 
nomic improvement in I lie sft^ 

NATION'S BUBrNTCRa/JtJt'V ***** 





Improved consumer confidence 
and inventory replacements 
are two of the reasons better 
days are ahead, in the view of 
J. Kevin Murphy, president 
of Purofator Services. Inc. 
Uke Success p NX 



Though he predicts an upward trend 
in the second half, R A Young, 
president of Bernta Co,, Inc.* 
Minneapolis sees a danger 
down the line. It's "Yank inflation 
due to high government spending/ 1 



R.E, Brooker, chairman of the 
executive committee of Marcor, 
Inc., Chicago, predicts 
consumer buying will give the 
economy a boost in the fourth 
quarter. For hrs own cornpany H 
he sees sales up somewhat for 
the year, but profits down 
as much as ten percent, 




^If Thi* t\mi\ W. Fred Anderwn, 
nrt^jrlrtit. EtiTlrir I lor*- & Hubtu-T 
p Wilmington, Del,, vxprmcfl the 
viliiyp of nutny when he saya: ,4 Tlu> 

"'■'"■nniliiy will iMlpmVi" IIHMtl TJkli'lv 

^rue rtccnl hnsic indicators, Knich 
ln Wof inventory Lovely highr-r to- 
tAl employ men I, Jirul bwrr mtiTi-sL 
m f*« 1 plus tax rebates anrl greater 

^fit-finniuo, IvfcCormick & Co., Im^ 
^ Hunt Valley, Md.. Food product 
Htn >, look* far the* economy to m §» 
|* tP <n the Ktxxinri half "hrcnusu nrart 

JJg^Us." Thin, Mr, Witoon ei* 
rrwanii that "production must 



pick up to replenish in wen lories lo 
meet increase* in demand." 

On ihu tiiht-r hand, Alfred J. Stoke- 
]y, president, Stokcly^Vaii Camp. 
Inc., Indianapolis food procesaon* 
any* the economy will 4, level off, or 
|Hi^,ihLy t-tmUime tUwiward, hwause 
maul enrnpanie* hi ill are Irving In 
into a more liquid pc#ilkm and are 
planning coiiwjrvatively," 

Sales and spending 

1-uHy-ftuhl l^rc^hl of rc*pondentii 
look for increased nlra or volume fit 
their ovm corn pa me* (r>r H>7- r »< rom- 
jKired with lust year, while .U \wt 
cent see ft drop -off. 'Che remainder 
M*r volume holding about the saw*' 

One nf Iric ta'Ht indicators of raw 



the proraJ economy will go in spend- 
ing for capital improvementa* Thirtv- 
four -rtiTji of \hv i-x-t-Lil Evil expeel 
their com pun k& to put more money 
into capital investment in 1076 than 
tfaey are putting into it this year 
Twenty -hue percent say Ihcir firms 
will upend less on capital improve- 
ments, nnd 31 percent nay theirK will 
rtpefld at about the I97'i rate, ttuirtr nl' 
the ckoctj liven cap rftfl d o d no opinion 
on this. question 

The employment picture fwuld be 
brighter, but no more than 24 per- 
cent of the respondents expect uoem* 

plijymi'rit <r t whmti in (lie ^'<vinf1 

half of 197ft. Twenty-six percent look 
for lew unemployment and 4ft fier- 
cest think Lhe Hili'^nrv- r;th> will 
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Sharp Rise En Optimism cunfivw 



remain about the same. Hen? a pain, 
wnif executive declined to specu- 
late. 

Only on the subject erf profits for 
1975 does pessimism outweigh op- 
timism -and not by much. A hair 
ovesr 33 perccmt expect decreased 
profit* for their firms, an even 39 per- 
cent expwt incraised profit*, and 
other* e*pec< the sam* profit levels 
as Ln 1974. 

Encouraging words 

A wide variety of opinion* an 1 ex- 
pressed to buck up the crowing feel- 
ing of optimism. Hero are more-fre- 
quent answers to the question, ' What 
do you consider the most encourag- 
ing aspect of the economy''" Shrink- 
age of inventories; increasing con- 
sumer confidence; reduction In the 
mte of inflation; easing of abort-term 
intcrc&t rates; balancing out of sup- 
ply and demand; better corpora I e 
liquidity. 

ln answer to the question. "What 
Lh the most discouraging aspect of the 
ecomimy?/ r these thoughts are siven: 
The government; deficit spending, 
which can came a new round of in- 
flation and dominions; govemmem 
mti-rf^ri^icf m the economy: the aili 
tude of Lbo public in expecting the 
federal government to cure all lib; 
the failure of government to consider 
pmblenw on a long-range brads; the 
high cost of financing; union de- 
mand*; and unemployment 

Ken? ia s collection of answers to 
que&tjnns posed in Hie aurvey; 

"What do you think the nation's 
economy will do tn the second half 
of 1975— go up, level off, continue 
downward? Why do yon think this?" 

Herman R. Sorama. vice president. 
Sommn Tool Co., Inc., Waterbury. 
Coring "( Sf r up, because inventory ad- 
justment will be faibstant tally com- 
pkrted by the end of summer, plus in- 
troduction of a new model year for 
iLutos, 11 

J.J, Wozniak, vice pre** [dent- trea- 
surer, GenemJ Construction Co,, Se- 
attle; * A Go up, Fm probably pari live- 
ly biased due to the economy in the 
Pacific Northwest and company po- 
sition in the industry." 

Karl V. Rohlen, president, Crane 
Packing Co.,, manufacturer of mts 
clianical scald and packing in Mor- 
ton Grove, 111.: "Go up. I think there 

62 




Huge government deficits and 
their "crowding out" effect 
□n the capital market could 
be a big inflation factor, in 
the view of James G. Affleck, 
president of American Cyanamid 
CO,. Wayne. M.J 



are already aigiiB of improvement." 

Harold E. Williams, vice president 
of finance, American Thread Cov p 
Stamford, Conn J Tht< economy will 
move upward, but only slightly, Con- 
fidence will jiradually move some of 
the pcnl-up ©avind-" 

Cautious consumers 

T J, Barlow, president, Anderson 
Clay ton & Co,* the Houston > Texas?, 
food processing and distributing con- 
cern: "About the same due to cau- 
tious crotwumefft/ 1 

Edwin L. Jone*, Jr.. president. 
J. A. Jones Construction Co., Char- 
lotte, N.C.: "Mixed indicators in the 
second half, some Koin£ up and pome 
leveling off, and oven some continu- 
ing downward . 1 feel this way be- 
cause of the general overall pent* 
mihTTi of Anwiean-. iinrt the l*-. t4 
faith in the economy, 11 

Beryl W. Sprinkei, executive vice 
president of the Harris Trust and 



Snvinys Hank, Chicago, nnd one ni 
the fop economists in the country: 
"Go up. Monetary policy raided in 
February*" 

Another question was: "Whtft are 
you lookinp for in all of 1975 in the; 
way of wiles or volume for your busi- 
ness in comparison to 1974?" 

R.V HolsinRer. ron l roller, Fori 
Worth (Texas) Star Telegram: 
""Sales dollars up **Sghl In ]2 percent, 
unit sales lower. Price increases ac- 
count for Ram." 

Demand for loans 

Dr. R. Pierce Lumpkin. senior vice 
president, Bank of Virginia Co., 
Richmond; "Expect not lefts than 
sex^onaJ expansion in loan dejriruid 
especially consumer, mortgage, nnd 
?inuill business," 

R.L. FitzGerald. financial vice 
j i res ide n t , N i 'w K n a \\ i ztt I K led r i c 
System, Wertboruugh, Mjiss.: "In- 
crease of two to four percent in sales 
of electricity vs. the traditional in* 
erease of seven to ci^ht percent." 

James W. Severt, president. Na- 
tionwide Homes. Inc, Martinsville 
Va,: *TNrarty percent-plus Increase/ 1 

A group response to thih and other 
questions in the survey eonu* from 
Mi -rtli Aircraft Coqi., Wirhiln, 
Koni-p. where President Frank E> 
Hedrick asked six vice presidents to 
answer the questionnaire. Two of 
them say their compnnv ' -ih -a ill 
be up ten to 1 fi percont, one prtidicto 
they will be equal to 1974 or slight* 
Jy belter, one wiys (hey will ln» up 1^ 
percent, on*? sjays they will incrlW 
12 to 15 percent, and one forecasts it 
rise of LB to 20 percent. 

Often, executives are optimMfc 
ub<iut their own businefiws but pe* j 
si miotic nhrnu the iintionnf economy 
8amui j I S» Greeley* president, M**- 
sonile ("cn|i.. rhmn^o, rcverae^ thi*- 
Ho says the economy will improve, 
but In- eaptict;; hir- own coinpajiy ^ 
siiU^ So <lrop I-j lo 2tl iMTwnt. Vur 
theniKjre, lie expectji sutaatanliaUV 
lower profiLs at M aconite. 

The profit picture 

Another question: "How will 
iia couipure to 1974?" 

Jay Van Andel, chairman* Am^ 
T'orp , Afb. Mich : ^Profils are dtJ^- 
j J though sale* are up." 

HitIh^I I-: Htftiw-hrirlice. chjiirniiin 

NATlOhf'fl BUSlME^a/JUt-Y l*f* 



of Tho Hi ghee Oft* a large depart- 
ment Ktore in Ck-velnnd: "Up ttU h~ 
stiintbllv." 

('url R t Strand* prrnicloiU. Hilton 
International Co. w Nfw York: "Down 
15 portent.' 1 

JJL. E l kin*. Jr., i^irman. First 
City Bail corporation, Houston: 
'Ahoul 12 to 14 poruerit bettar. M 

The job outlook 

SUM another question: "Whnl riu 
vmu ! I link unemployment on the na* 
tionat level will do in the second half 
of 1975? Go up T go down, or slay 
nbnut the 6ame7 M 

AJs, McCw, president, Minneso- 
ta- Wisconsin Truck Lint^p Inc., St 
Paul: "Stay ar»u.t the juime, Busine^b 
^ Kinemllv ii litl.lf hfjvy on thi; per- 
sonnel aide because of conditions 
tWl business has resulted in closer 
Attention to pensonal leveJs." 

Sj. He! man, dwirnmn, Iiitertherm 
Inc., nir ttwiitionirip and heating 
nuinufncturer* St. Louis; "It will in- 
t-vnesoHe fur the ne*t four to five 
fuorithps then level ofT. and. we hope. 
Urease alter that* 

Henry A. Corren p president, ACF 
^dt^triea, Inc, New York; "It will 
«o up." 

Sitting tight 

Thf* fmiil question: "An? yoti plun- 
^fofl inerestfetf or deereiiscw in capital 
HlVc^lnu-nC in iEJ7Cv J,B 

AD_ Schmidt, president, North' 
^terci Public Service Co., Huron, 

Dak.: "Our capital investment has 
™*i very high the post three yean 
*^ith n nm jut projrrl imw bring com' 
rated iNipiud mvi^lmenl will he 
in W7ti. even though we jtrt? 
^"iriH*n K inpi mid"' project for the 
Nun,/' 

WluttLey, Jr, pmudt-nl. 
JjVhjillev lYinhlmrtiiin t\y r JjtrW.ru, 
r, nn - -Wo ore sitting ti^ht nnd wilt 
^ governed hv etmdilinn-H during the 
**orid hidf " 

Allan (r 1,11/iiT. president, l/v/ier 
an Omaha trtor* fixturca firm: 
, ar,w nt, 1974 and ltfft. whirh were 

. ^ndell ,J_ Salre, president and 
p*imun. The Washington Water 

"Wir c M Spokane: "'To meet our 
\ ■ *^i|UUianfl, we are planning 
? ^ r "ubwlmitml inure;!*** m raipitnl 

™ v <*tm^ntw in 1976.** END 
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THE GREAT ESCAPE. 
TEXAS LETS YOU TAKE 
A DAILY VACATION. 



With n Texas locution, you 
move from pLinr ui pastime in a 
ma tier of minutes. Commuting 
ducy.nr. JmiJ up your sthcJuJr 
Neither does traffic. And the 
\ hanging seasons dunr nxiki- 
much difference- 

On weekends ynu tan take j 
full scale vjejiion Your choice of 
Likes or woods Seashore ur 
iriDuniJtns. Mixed "n" rrutched 
wiih historic p\uc* 

Imagine wKje tluc <jrj t]tj 
for morale. Yours and your 
stiff $ jlrcid^ Lnnw whji 
it does for employees 
Producrivity 16.1 pcrcc^r joxjvc 
jvtrj^c U-y> jihstTHtctsm 
F^wcr work stoppages 



NururjJly. a hasslc-frcc 
to virion ment isn't jJI thtre is m 
plant sire decision -m j kinj; So 
wr'd like tn /ill yuu in, "nir tuupun 
or i! phone ull will ^ct ihmgv 
^oinj^ for you For it change 

Texas' OftiM H scape A reus 

Milr IiikK pcjkt W 

f imr hnr mi ^n24 
Inland *jrrr JrtJ. rni l.i'^P 

Ltii£ifi rj( f 4 mdjiif rivrft, rrii . ",fM>f » 

Wt» . . . 707,000 

S\*tr ^inljNjritirul Part* 

■TEXAS 

iJilniDOSTftlAL 

MM commission 
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Tlllr 

Com piny. 

Addr™_ 

C 1 1 v 

Sulr 

- » ^ 



.Zip. 



MjiI Pii. Tr*j* InJldfltial CQtriniiirmHin 
|im«H K0ir*f*!i fin I>r 

AuitiA, Tr«MSia;iT3-4J3l 

lex»$ treats you better. 

□ Ttmmm Plant tjxnlkcw »h I b«ip 

□ Produrtiwij lah 

O Coil v! Llnni St 40 M^por Mjrltrt* E 



LETTERS TO THE EDITOR 



Regulatory Pressure on the Hospitals 



Re The Hospital and the Bureau 
crate" [May], in which James: J r Kil- 
| r.i 1 1 it k t-] ia >, tbWK He A I ! h S+x- re la f y 

Caspar Weinberger for his lack of 
understanding regarding the plight 
of small hospital? In trying to en- 
force the Latent utilization review 
regula»ic>n> 

The article would seem to imply 
that the kindly old doctors up in 
Okoenc. WatoriRa, Cherokee, and 
Alva, OkJa., live up strictly to their 
fpppocraUc oaths, practicing noth- 
ing hut the best in medical cart, and 
thai they would not stoop to any of 
chi* :ifm^j « again implied:' that oc- 
cur in the targe city hospitals. 

I to get the message that 

^i.'illiu-.^ -^mehow or other drnoliv 
a better chance at perfection than 
lariieneH^. 

This is 1ht* same type of argument 
one gets from the small manufactur- 
ers of drugs-, cosmetics, appliances, 
etc,, when they become the targets 
of any one <rf the various govern- 
nancies in the cunsurcier 
safety field. The rash of malpractice 
suits, however, must have had their 
origin, at leant initially, in the. in- 
competence of patient cjire trupplied 
by the medical profession — not nec- 
essarily confined to large hospital* or 
city doctors. 

The author's implication that the 
ability lo np*'Jl certainly irrelevant 
tn the. difiCUHfiion at hand J in 9 nee- 
0*60 ry ingredient for intcll thence 
only confirms my own feelings that 
the intelligentsia either won't or can't 
face up to reality, georce o. cutter 



-■it. K I" 



The article point:; to a classical ex- 
ample of a cost increase phenomenon 
that occnri? whenever the govern- 
n h-blt sots out to ini|irove a segment 
of the Amnricon economy. Not only 
t\iw^ i\w regulating bureaucracy $en* 
emte lax-consuming coals, but the 
private sector roust create a bureauc- 
racy of reftpon.se> which I call a com- 



plicracy — a word you can consider to 
In* derived from mm ply. complica- 
tion* or complicity, depending on in- 
dividual preference — to comply with 
government regulations. 

We anticipate hospitals will adapt 
and survive under the guiding hands 
of the wtill-paid coniplirrabi Sick 
people, however, are not as flexible 
and w ill tutv h«w> wt'tl dollars urn 
diverted from patient care to expen- 
sive administrative activities* 

DANIEL E, GORMLEY, fct.D. 

JtfrafWj. Hoard rt/jWucfcn 

bu llHfriHL Cans. 

As Mr. Kal pa trick says, by and 
large, "doctors are an inarticulate 
bunch " And many have adopt ed a 
fatalistic attitude. 

They say that you can't fight City 
Hall. 

Not mel I practiced under the so- 
cialized system in Germany and 1 
have seen the welfare Estate in action. 
T am trying to do a & much as T can to 
keep private practice from being 
turned into a public utility. 

For one thing, 1 have stopped bill- 
ing the government for medical ser- 
vice* provided the needy under the 
Msviicaid program 1 pireft-r the ulii- 
hi.-ihir.ni.'d and time- bono red tradition 
of my profession to give free care to 
die poor. Ai.rsjcij w. iiaijkh, m.d, 
Jumna, KM. 

Allans and jobs 

As president of tbo E] Paso C'hani- 
ber of Commerce, I must ndvi.se you 
of the disappointment and concern 
with which we business and profes- 
sional reti! dents of the U.S. -Mexico 
border area of southwest Texas not- 
ed your article, "How Illegal Aliens 
Rob Jobs From Unemployed Ameri- 
cans" [May J. 

We contend that only partially in- 
formed legislators, most residing in 
areas far distant from ih* 1 border and 
wilh little firsthand know li*djje of our 
immigration problems, are pushing 
the Rod i no bill, which adversely af- 



fects our regional interest!* and econ- 
omy. [The. bill would make- It a crime, 
to knowingly hire persons illegally in 
this country ] We can only conclude 
that the article represents the views 
of an editor who. like I he eastern- 
based legislators, is only partially in- 
formed o-n the sttbjecl 

Last September, we adopted a pol- 
icy stntemenl that itays this chamber: 

1. Vigorously opposes the Ftodino 
blll t which would force UiJ. employ- 
ers to question, harass, and tend to 
avoid employing persons of Mexican- 
American heritage. 

2. Fully supports legislation Gpon- 
Hored by Rep Richard C. White CDs 
Texas), who represents this am* U 
Congress; to establish a permanent, 
workable contract labor program for 
riti/K'Ji.-i of Mi'xiai to work in ihe 
United States. 

3. Urges restudy of current, highly 

n.J«1rir:Live t ■ .S i mi hi u r.it i. mi ;>ji|e< u- 

as they relate to Mexico and iu> cit^ 

zenB. KH. HARD N* AZAft 

m turn rhdMfer »t r 

I agree that it is a shame 
aliens take some jobs from unem- 
ployed Americans EhiT I fiiif^lion 
that part of the article that said: ,H A 
farmer or other employer unable 1° 
recruit workers who are U.S. citizens 
can take advantage of a Labor Da* 
partment program under which ali- 
ens are brought into the country to 
work for abort periods.* 1 

More than 200 farmer | here W 
south central and southwestern Jd» l " 
ho formed in 1972 a group call*** 
Sprinkler Irrigator* n f Idaho fc*r ti^ 
expret^i putjK^ nf ^iTLii^iti^ <o t^ r 
legal aliens in so we could do s> fcir 
farming *V\iw y*-arft smd more than 
550 T 0G0 later, we have given up. Th^ 
bureaucratic red tape is just impo*" 
ble and the tabot Depart ifKent— 
tieorge Menny haH no intention ol 
lett ill g what we w a n I ed happ^ n 
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NATION S BUBlNK9«/JULr 



A New Way to 
Improve Effectiveness 
on the Job 




Transactional analysis is being explored 
by some companies as a way to increase 
the capability of employees to cope with problems 
and deal more sensibly with people 



8¥ EILEEN MILLING 



T*if, 29-yoar*old junior executive in Ihv mud, navy 
blue wuit grinned. 

" ] had f*tron« T positive feelings when I heard the 
mtwic of "Howdy Doody Time"/' he said "That pro 
^raih kned to on about 5:3/0, juwt before supper, 

*he time we were allowed lu watch TV. We were 
cilwiiyH hungry, hut our mother wouldn't let u* eai 
r -Hiily. Instead, each of us would be given a big, red, 
Juicy apple. A few moments aj/o. J could actually 
^lo it again." 

"I had a double reaction la that one," chimed in 
*he attractive brunette salting nearby. "I felt happy 
because, when I was a kid 1 also enjoyod "Howdy 
^°ody/ but the down feelings rushed back, too* be- 
c&uw 1 remembered how 1 had to wash the riitiheH 
^^erward," 

Tr&ini nR method 

Not n Howdy Doody amnion, the exchange look 
Place at a conference room in the Se:irri. Roi'buek and 
fashion buying offices in Manhattan, '["here, train - 
perminnel from the American Express Co., the 
N<*w York Telephone Co. r IBM, the American Heart 
^KtHUation, ;nu3 nthi r^ had giUnered for ;in a J] d:iv 
^rkshup. 

H was held to explore transactional snalwl* — a 
lr flihinK rnnihod that iu beitiir employed by tome cor- 
l*>rations to help personnel at all level* u» their 
lT *"Ulal capabilities- for problem solving and derision ■ 
■diking. 

" I4 " workshop p^nU:ninnLn had been lifttenini: m 
^Mlayfi n f different unwind themes nud had been 
^kthd { Q neon* Feeling* as pleasant, neutral, tinpleas- 
fll1 U ot having special significance, 

* ^workshop lender Luis h\ Kerraltn- Rivera, ft pay* 



*holo, 



filsl, explains: "iireater awarenpAti through lonjj- 
i^eniory retrieval hi an important part nf tmns- 




^■onni analyaii-^TA, ITicre are records of thin** 
p * n »»nenlly rrairrh-d in our mind ami there an- 



thim^ h;i j i|>ening now I ha I ran t richer the replay 
mechanism Them influence our current behavior. A 
mtv irii[*prtnnt «OitJ of r rA ts lo examine the.se per- 
manent records and nak. "Are they helpful to me 
now?* " 

Thuri, ihe workshop's purpose was to show the par- 
ticipant how the brain indefinitely stores bits of In- 
formation which, given the right atimuhia, ratface 
instantly despite n time lapse Nr»l only can memory 
hr tripe |?ered, TA practitjnners maintain, but if the 
srimulm h >\n\nx enouieh, it helps reveal h«w feelings 
left nwr fmni ihildhood may increase tension on and 
<y(f the job, interfering with produrtivil v, euWltve 
communication, and bottom -Li no result* 

In nrfiliticm to iTiu*ic> many kinds of audio and 
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Effectiveness on the Job continued 




Past origin is present 



visual at im till — such as voice records, films, photo- 
graphs, cartoons. *tr. — are used in conjunction with 
role-playing, ^me-playing. and gmup internet inn Iwh- 
niques to introduce and reinforce TA training in busi- 
ness. The program* art* voluntary and are given on 
company time and at company expense. 

Getting along with others 

A fi.-A'r !■ r i 1 1 lt critics wJit] contend that TA is Mipe racial 
instant analysis* Dr. Strati ta-Bi vera states: 

"'Some people will liife it as a fimmiek. I see it as 
n practical method for annly/ing and understand in p 
dealings with others, for making relationships more 
h^npneiat wjthr.ni! a lot of semantic- mumlio jiitiitMi f 

Ta business, TA answer? questions such as; 'How 
do I «et along with others?* 'Why do I have problems 
with my Mlmv employees?' 'Why do I act 1 he way I 
do?' w 

He cites this example: 

"There was the problem of a male project assistant 
nt the American Heart Association trying to commu- 
nicate with 0 benefits assistant, a female. Both are 
college grorfuates, but he perceived her as 'juat a sec* 
relary' when actually she is a comf* ? Leot and needed 
individ mil in the urptnizatiorL. 

'She was trying to tram him in benefits so he could 
train someone else 

"Before exposure to TA, her attitude was, T relate 
If* impossible, He has made the same mistake 16 
tiroes, I just don't have the time to get through to him/ 

"After TA training, she said, 'You know, t think 
Vve been able to put some approaches together that 
wilt work This tnw. 1 won't hvm my temper. Jf hv 
perceives rmr M • low- level female, that's hi» problem. 
I have lo be rtrong enough to know who I i*m and what 
I run His erroneous perceptions of me are really talk- 
ing more about him than me/ 



"The project assistant is now grasping the knowledge 
needed.* 

TA's thrust is to make individuals cope more real- 
istically and effectively with the here and now. It docs? 
.40 by making them aware of how and why their feel- 
ings and reactions have been scripted from the pft&t. 
usually by their parent* in the early, formative years 

Once this scripting is perceived, TA advocates say, 
the old script or tape can be wiped clean and replaced 
In n more useful, Hatisfying one, 

Freud was first 

Sigmund Freud was the first to theorize that whal 
people feel and do as adults relates to early childhood 
conditioning. However Lhe practical application for 
the millions who do not need or who can't afford ex- 
tensive TKyehuanftlytic therapy was not apparent until 
the J ate Dr Kric L. Heme wrote "Games People J Hay " 
This w r as further elaborated on by another psychiatrist 
Thomas A. Harris, MB , in hi* test-seller, Tm Okay, 
You're Okay " 

Dr. Harris' model follows the line that people con- 
sider meinselve* as: "Tm ofcay, you + re okay." or "Taj 
okay, you*re not okay K " or *Tm not okay, youVe 
okay/" or J Tm not okay, you* re not okay." 

One's view of oneself, he says* is determined by the 
interplay of the parent, child, and adult ego states 
within I!*, The parent is Authoritarian and opposed ft 
change and does what be wan taught; highly critical. 
1 1. parent may ul*o lie nurturing. The child in emo- 
tional, creative, spontaneous, and may also be manipu- 
lative and adaptive. The adult is object ive T logical, lis 
injr reason for problem- solving and decision making. 

When it (i .in -j'-non goes on between two people, the 
theory has it, one of these ego states will predominate 

The two persons may be in complementary vtw 
states, in which case the transaction will be effective 
and perhaps cause good feelings or positive titrokeu. It 
not, communications will hit a stalemate, become ul- 
terior or deceptive, resulting in destructive garner 

If there is distortion, perhn}^ too much critical par 
etii, the nek impact may be* fniwlration and declining 
productivity — because, with a too-critical parent at 
the belm r chances are slim that job responsibilities will 
be carried out properly, 

Whiit arc the result*? 

Some corporations which are trying transactiona 1 
uiTfih ■4- ri'tiir-r' to comment un ils effitrtivi ia ^ Others, 
like JHM+ are willing to comment p but guardedly, 

An HIM stiokafmiiin say«: "We can*t tell if it ia valid 
in our business culture. We'll take a wail and-?>ee atti- 
tude. Mi*i iv p mormon ITuh tuive taken the busine** 
community by storm h&ve, in the final analysis, P*** 
dueed nrt eiirlh-siiatterinB results/' 

Susan Sinclair, a marketing training direi-tor f L>f 
Pan American World Airways* reports that, as a restjM 
of a TA p mi: ram a< Pan Am, .stewardesses "have S* S| | 
they have a tnurh daafm appreciation for eustonit* rH 
nmi other employees 1 problems," 1 

She adds: 'From my own exj^rience J^^ n ntn warded. 
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1 rcniiTi ifcu-t* instances wheji anidoAy and af^rcsHvcnusH 
of ptfmpEi would bring out rudeness* anger, or even 
tears from employees 

"On one of my ficat flights, I remember serving a 
drink to two people when I suddenly received a re- 
sounding swat art the hottatn from an older lady seated 
tm the other side of the aisle. When I recovered my 
balance and ttrapasure, I turned to discover nil she 
wanted was a Scotch and water." 

TA ia helping stewardesses with such situations, &he 
■DP 

"Often/* she Bays, "there are times when the child 
epo state con be uesed effectively in handling u difficult 
-.1 Nj-ii i ir>n hut with discretion. For example, wh#n & 
male passenger shouted at the stewardess: "Moke me 
ii Scotch and nodn,' 

"TTic TA-trained stewardess replied with a magical 
gesture and the words* "Okay. Pool: You're a Scotch 
and soda/ 

"The man laughed and a taise situation was 
avoided.' B 

As another example of what Pan Am is doing with 
TA. she mention* sample mm- j Kinney which stewunk4tti k s 
are asked to judge in deciding how lo handle a fairly 
common rood-service fiit nation, namely the passenger 
who my s: 14 I'm not hiuiBry now. May I eal later?" 

Everyone strives to please passengers, but there is 
also a n«d to comply with company regulation, Ms. 
Sinclair says. 

So these possible responses lo the passeneer are 
cited: 

Nurturing parent: "That's all right. I'll keep it warm 
and bring it hack later." 

Critical parent; "Youl! eat now or you won't get any 
dinner." 

Adult: "We will be landing in approximately an 
hour. Perhaps you would prefer a cup of coffee and 
dessert instead?" 
Says Ms. Sinclair 

"Tbi' , triu 1 1 resjHHwc't nf rouiw, l* the nrasl effective 

Operators; on tho firing lints 

TA has a I no been introduced at ihi* New York Tele- 
phone Co., m a mean* of improving ploy n<ciuloi iter 
1 *laticnfl, About 700 of the company's employees haw 
token the course thiw far at a cost of about $100,000. 

"Irate customers frequently project their irritation 
t° Ottr service personnel," says Dolorvs Schntz, I mining 
t^ltor administrator, "It isn't easy to keep level head- 
**d when them a furious or a Rhea t customer on the 
nCh-r "nri of the line. TA training haa helped tremtov 
dously here 

"One service representative, for example, alwav-. 
Wf " nt Through a hassle with a customer in Brooklyn. He 
- lJ way 5 p n y hjs bjM but on | v aftj?r fl Mx n p After train- 

Bjjfc *he realised that th* man had a fantastic child efo 
*^te and that* if sh* stayed in her adult rote and 
Plavifl the garni' with hmu ihe HjII wuuld atwavs be 
Braid. 

Hiis in :m e^miple <if the routine 
"Mr. X: 'City Morjrue/ 



" Representative: This is Ms. Z from the telephone 
company. May I apeak to Mr X? 1 

"Mr. X: 'Oh, gee, he's frozen stiff.* 

"Repre&entalivtt 1 really have this problem and 
hope I can speak with him Do you think you can heal 
him up?' 

"Mr. X; 'Sure, Just a minute 1 

"Then, holding the phone for n mojuent, he corner 
back as Mr. X." 

Winfield Fi rman, a pCTOHrtei director a I Sears + Roe 




Authoritarian. >,Emo tionat. . . L ogtcal 



buck and Co., saya. "I really don't know how TAV 
effiHHivenej* can he rmyisurcd. hul there's little doubt 
that it haa made our employees better communicators, 
particularly in customer contact." 

So fur, about 380 Seam managerial employees, in a 
ten- week* 2GMiotir ptogmm p have been givrn lhf cnur:-v- 
at & cost of leas than (GO per employee, 

Improved productivity 

Objectives of improved productivity and job Milkfue 
lion, and leu managerial conflict, led to introduction 
of TA at the Genera] Telephone Co. of the Southwest, 
San Aftgelo, Texan, early in 1973. At a coat of about 
$|(HJ \wt employee, the one -week fnur^ '.'Mi hourni, 
I rnried to te.rt students at a time, has been given tn 
H|0 employees* from executives to foremen. 

A study involving 96 managers who took TA, and ■ 
control tfroup of managers who did not. showed TA 
saved $46 r 000 in training and processing replacement 
costs because of a sharp decline in res i£rna lions. iVo 
jections now arc that, when all managcre fro through 
the I A program, the company will *avc SliVi.WO; 
9900,000. IT all employeea take iL 

The company finds ihnt tension is relieved becuu.^ 
iuuHr >n:ttia£ern have unified insighl \n\o wayw of ile;>l 
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Committee Work 




Maybe a camel was designed by a 
committee, Because a camel works. 

So do committees, 

A crosscurrent of ideas, leadership, 
and involvement goes Into a commit- 
tee decision. A similar crosscurrent 
goes into getting the job done, 

That's why committees work. 

Trade and professional association 
committees are working for you. 

To take A Look At Association Com- 
mittees, send $2 per copy to the Cham- 
ber of Commerce of the United States, 
1615 H Street N.W., Washington, D C. 
20062 



Pointers for Progress Through 
Trade and Professional Associations 



ing with subordinates and, in some cases, with bos.-t'- 

At Western Electric, as at many other companies, 
TA has been helpful in accelerating compliance with 
equal employment goals by showing employees how 
prejudice* and fwirs ^tem from parental attitudes, 

TA'* introduction at Western Electric began as a 
pilot teal* at a New England location* to effect change* 
in employee attitudes. 

Soon the program spread to other locations In live 
East and Midwest. 

Currently, 1,000 employees have participated in TA 
programs. In New York City, about -i" K> hiipervijsor* 
have participated at a cost of approximately $30,0tKV 
Western Electrics Corporate Education Center in 
Princeton, N.J., whpnu management personnel and en- 
Rineer-; art' iraiiml, ha,- incorporated tnuisactional 
analysis into one of its five-day programs. 

*'We care about you" 

Robert H. Llpptncott* a personnel research and de- 
velopment manager for Western Electric, emphases 
that bis company is A till measurement -oriented in re- 
search studies, but notes; "We will not reject a pro- 
gram became we dan 1 ! see quantifiable results. It is 
valuable to tell people, Here is something for you to 
learn. We care about you.' There may be very real 
value in ortfani national intervention that can't be spot- 
ted on the bottom line.* 1 

Erica Van Acker* director of training at New York 
City's Off-Track Betting Corp.. agrees. "Within TA's 
framework, which is a very safe, non threatening struc- 
ture," she say a, "there is a sense of immunity, a chance 
to air feelings. I I'd a gripe method, a vray of petti nil 
things out into ihe open." 

The quasi-governmenta] company first latched on to 
TA because cashiers "received h lot (if dumping from 
the public." 

Off-Track Betting: Corp. started with 30 employees 
four years ago and has mushroomed to 2,700. To date, 
500, including managers, have had 12 hours of TA 
training each. 

Kindling ejithu*iXL*rn 

Ms. Van Acker ma in tains thai one of TA*s values in 
in kindling enthusiasm for many jobs that tend to be 
monotonous. 

Dr. -h»hn D'Hearm-, clinics J pnjfc^or of psychiatry 
at the University of Kansaa Medical Center, believes 
TA "will be oversold to business.* 1 However, he says he 
has found it to be the simplest method of helping to 
modify behavior because it is "readily u rider stood H even 
by &mall children,** 

TA ami m t guarantee thai human relations problem -1 
will disappear. But its role in future organization de- 
velopment programs! seems abjured. END 

tub AUTucm president of Public Relatwnx Analyst** 
Inc., New York City, and cftairmun of career clinks, 
American Women in Radio and Television Educational 
Foundation, Reprints of i/ius article an? w.-ai fable from 
Nation's Business. See page 40 /or details. 
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A VIEW OF THE 
CLIMATE ABROAD 



How Young Ideas Promote Prosperity 
in the Dominican Republic 

This Caribbean country 
encourages investment. Here is 
what's happening as a result 



The Dominican Republic is an old 
country with young Idea*. Under 
the leadership of its President, Dr. 
Joaquin Etalaguer, this nation ol con- 
gests beiween the Did and new 
■worlds has achieved prosperity in an 
era of global economic inslabiNly. 

In spite of a 239 percent increase 
in the coat of imported petroleum 
products, the gross national product 
went up 8.9 percent last year, a rate 
of Increase comparable to that of ihe 
oil-producing nations of Ecuador and 
Venezuela. The forecast is for oven 
Braaler Dominican growth this year. 

The Dominican economy Is one of 
the hoallhat-at m the hemisphere, it 
■>ot the wortd, 

While petroleum costs and increas- 
ln 9 demand lor Imported good* 
caused a St3.4 million balance ol 
Payments deficit last year, a surplus 
& *pecled ihjs year has enabled Pros- 
fc dent Bnlaguor to promise social Jm- 
P^ovoments. especially in agriculture. 

Over the past five years, the GNP 
hea grown an average ol 10.S percent 
annually Growth has been parties 
rapid In construe ll on. manufac- 



HJrin 



Q, and mmmg. Tourism Is also on 

Su «*r is big 

However, agncuftural products re- 
^'n the chief resource, wilh sugar 
^ principal export Sugar sates to 
^S. and other world markets 
should bring In mo million this year. 
*Ports also Include lobacco, cacao, 
Cof ffee i hide* and fruiL 

R, ce, beans, potatoes. Tomatoes. 
ar >anas, and plantains ore grown 



mostly for domestic consumption 
The Dominican Republic is one ol 
Ihe few sources of amber In the wea!- 
ern hemisphere and has excellent po- 
tent ral as a suppher ol marble and 
alabaster Unexplored mineral de- 
posits include copper, iron, zinc, 
gypsum, sulfur, coal, molybdenum, 
cobalt* tin* and antimony, Salt Is 
mined for local consumption. 

Geologists see a possibility of pe- 
troleum deposits, end requests Tor 
drilling rights have been made. 

Bauxite iLiid gold 

Mining Is developing rapidly. Alcoa 
has been mining bauxite m Ihe Do- 
minican Republic since 1959 and ex- 
ported more than 1.7 million metric 
ton* in 1974, Falconbndgo Nickel 
Mine*. Ltd-, wrth an Investment Of 
S2QQ million-plus,, began mining and 
processing ferronicke! three years 
ago and last year exported 67 million 
Eons of nickel valued at $97 million. 

Rosa no Dominicans, a subsidiary 
of Rosano Resource*, of New York, 
has |u*t started mining gold and sil- 
ver. k& invealmBnt is more than $45 
million. Predictions are that Rosario 
will export 350.000 ounces of gold 
and 1.5 million ounce* of silver next 
year, grossing between $60 milJron 
and S70 million. This will make the 
Dominican Republic the Eargest gold 
producer in Latin America, second 
largest In the hemisphere, end sev- 
enth largest m the free world. 

An agrarian reform plan to give un- 
used land to small' farmers is expect- 
ed to sti in urate agricuUur&l employ- 
ment. Recently adopted 



offer additional incentives to com- 
mercial banks to grant farm Icons. 

In addition, S200 million is slated 
for investment in dams and Irrigation 
projects. 

Other private and government proj- 
ects, including newly constructed 
ports, highways, and airport*, have, 
with the aid of international banking 
Institutions, contributed to a sound 
infrastructure. 

While enjoying prosperity, the Do- 
minican Republic 1$ not without prob- 
lems. There is no visible successor 
1o President BaJaguer, and concern 
has been expressed thai one be 
groomed before the 1979 elections, 
when the President plans to step 
down Also, efforts to publicize birth 
con ho! method* have met wilh little 
success in this nation whose popula- 
tion increases at the alarming rate of 
3-5 percent yearly. 

The Dominican Republic welcomes 
foreign Investment and has passed 
vigorous legislation, such as the In- 
dustrial Incentive law of 1968, to at- 
tract new industry. These laws, of 
course, also encourage lha growth of 
local businesses. 

There are many opportunities for 
m vestment 

Fruits that grow wild 

Wrth tourism a growing industry, 
allied ventures in r&slaumnts, leans 
portal ion, and other services are sure 
to develop. In agribusiness, there is a 
need for intensive farming, packag- 
ing, and canning. Proper cultivation 
and packing could enable the Do- 
minican RepubNc to become a ms- 
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lease 

(les), n. 1. Property held or used un- 
der a contract; to lease a truck from a 
local Nationalease Affiliate. 2. Ad- 
vantages include elimination of large 
capital invest- ^ 




ment, mainte- 
nance, taxes, 
etc. 3. Best ser- 
vice through 



National Truck Leasing System. 



fat nurnt NafionalEase JUfiliatfctall tailed. 312 78? 2991 




National Truck Leasing System 

Qm Norm ttjcJ<#f Or foi f Chicago* tfltnoi* 60606 

ftiu riflfpfl* your rr#edi. . . wflf mmmt thtm. 
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STEP INTO 

SOMETHING 

COMFORTING 



Th<p Viking SjurtJ, A cozy room wlirre 
j El you cm do \s unwind. 

The dry hrji in n s.uicu slimulatri 
yuur rirculjlion. Rel.ives And tnnm your 
muscles, like j rtijivi^i'. And it dtcp- 
iJfjits your skin, Rcfre^hi 1 *, voui lirfd 
body from head to toe. 

At ViJtinft, we're s.iuru experts, VVe J v<* 
even crt- j ted i new kind af tdiin*, ,thr 
jEI new Unncrsjl Room, Easier feci Assem- 
ble. Jnd iit Jniuu confiKiir,itfi>n«s J lli.in .1 tl y 
alher ^nini- An j il ihcrc Isn't a pre-biiill 
sjun* lh*l'» ju^t riRhL we ll design J 
tysliim one ihat is. Freir. 

The Viking 5«ina. F«r full deMils jufit 



Pl**i« **ad m* your cjutoguf, to t c«n relax. 

Nwr 

AddnH 

City Slate 

Zip .PhttO* 



una, 



Paxlc Avenue, F.O, Don 629ft 
San Jow,CA 95130 
Difilributor inquiries invited 



Young Ideas Promote 
Prosperity coattnM+fl 

jor winter supplier of melons and 
citrus Iruits — which now grow wild- 
Tax treatment of foreign Invest- 
ment depends on such factors as 
whether the goods are manufactured 
exclusively for export, location of 
plants, the amount of raw materials 
to be used, whether the goods re- 
place imports, size of the labor force 
needed, the value to the economy, 
and I he effect on the balance of pay- 
ments, 

Generally, those manufacturing ex- 
clusively for export receive 100 par 
cent exemption from import duties af- 
fecting machinery, raw materials, and 
spare parts, as well as complete ex- 
emption- from income tax. If an indus- 
try manufactures goods for domestic 
consumption that were not previously 
produced locally, it receives as much 
as 95 percent exemption from income 
tax. Incentive periods are geared to 
localities end range from eight to 20 
years, the longest going to the poor- 
er frontier areas. 

Exporters to the Dominican Repub- 
lic will find great sales potential for 
equipment for food processing and 
packaging, hotels, hospital*, restau- 
rants , leisure sports, agriculture, irri- 
gation sewage disposal and water 
supply, power generating and trans- 
mission, earth moving, and mining, 

Duty -free sones 

Zones have been established 
throughout the country for duty-free 
entry ol materials used mi production 
of goods that wfif ultimately be ex- 
ported, Export manufacturers are not 
required to locate in these regions, 
but it is often mora convenient be- 
cause the zones offer transport at ioru 
inspection services, electric power, 
and water, as well as building faclll* 
ties. 

A special incentive law for Invest- 
ment in tourism provides for duly-free 
equipment and Furnishings, la* ex- 
emptions of 100 percent, and repatri- 
ation of capital expenditures. Touri&rn 
is a sleeping giant In the Dominican 
Republic. For all lis thousand mites 
of beautiful beaches, the republic has 
only 216 percent of the Caribbean 
tourist trade. 

Prepared in cooperation with the 
American Chamber of Com mem 1 $t 
the Dominican Republic. 
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GET RICH SLOWLY 

with the help of U.S. News & World Report's 
MONEY MANAGEMENT LIBRARY* Start by reading 
What Everyone Needs to Know About Law" free for 10 days 



Li 



fte world Js Hllcd >vifh ect-rlfB-qulrk 
fcrhciEtMi. MohI of the.rn, aln*. don't work- 
and rau**i unwary investors to lij^e mil 
Nimri uf dcilSnrs every year. 

But there arc many excellent and corn- 
nJetj?]y s«und opportunities lo net rich 
■Jouijy that often are ovtrloijl<od by the 
av **i"ft£* person 

l ot tik^jiirt. dJd you know that jf you 
*tnrt<?d investing just a littl* more than 
$£Q every raonlli .U :h.- .1, n| ILD. emit jrol 
■ I5?r return compnu ruled annually* by 
*W time vou were 65 it wuuid add up to 
»3,Ot3 K 34U? Oewr a miiiiort dollar* frvm 
nbcm q month! 

Of course, this docs not take into ac> 
count the income tai you wnuld pay on 
lh* return frcim ynur investment. But 
Sound lax planning am reduce this factor 
a minimum, 

And if you arc eildc-r than 30, it S-i inn- 
that you do nol have ji =1 long a period of 
Umr to pyramid your savings, hut you 
prohiihly are paniinj* more than you did 
Ll1 '-'0 ,inil imjpi uflVrd |ii nave and \nvrat 
■""re than $80 a month. 
Jf^O a month, admittedly, tf not "small 
change." But with shrewd money man- 
^fiunient, many families can save that 
amount. And getting a return of IS% on 
W^lrnont, although very good, if 
^"t as imuusaibEe an it may found. 

According to statistics, in one recent 
20- year period, the combined annual re- 
turn from dividends and capital npproci 
fl tion on all common ntncks averaged 
l * 3%. That'll 11 figure Hint s all the more 
^'^HijLjrfi^j 1 i; ii1 in .w. when slocks are 
ut a level where some export's ihink they 
I**? \te hurgmnji 

■Similar returns may be found in well- 
™iiw> n re£ |i estate investments of in a 
'■artfully managed family business. 

Then why don't mrvgt of us end up with 
a1 l^ft-it n ml N ion dollars by I he time 
Wtl re SB? 

. ^"metirrimi it is due io unavoidable 
?A rc ^mit«inc«a— \i nem ploy m ent. £ amil y 

P^rtant factor is simply a lack of knowl- 
"faable planning and sound money 




It Lh with Ibis common prottJ 
mind thai the publishers of U.S. JVeuw AL- 
WW/iJ Rrport have ttnw developed the 
MONEY MANAGEMENT LIBRARY 

I his lurid tuu been duticned Lo provide 
yon with the professional guidance nee- 
esaary tu manage your money: to help 
yn do tlw bat Cpsjuble job n( savuif 
it — stretching it — Investing it — minimiz- 
ing the tax on it — and parsing it on to 
your heirs. 

to inlradtttc you to tbJa ty?-openlne 
uriti of hooks* wc* would Itkt to »cnd you 
lh^ firrtt book in the sene* to r«Mi! 

use free for ID day*. It s rm a subject 
which affects virtually every firniri« mI 
transaction you eneaiie in. and which 
can dramnlica]ly inuurnce your Unpnciat 
well being for twlter or woriw: f^ic law 
Culled ''What Everyone N«*di to 
Know About Law," thJi book discniapft- 
Ln concise, uas-y-to-undfratund I ^lrLL-«Jl^k , ,■. , 
-the varirnn kmds nf ihitl cdT<vl your 
life. Tort which dictate* the pay- 
mmi of dnmii^r* for nor^c?rial in)ury 
The Jaw of contract*, which gover+it 
everything: from UMin^ the t^Eeiinone to 
buying a name and operating a mminaaa 
Bfttaie law and banking law L Among the 
thing* you'U I com; 

-An ei[fht- point checklist to help pro- 
tect yourst+lf when a pvnonnt injury 
incident occurs. 

—How to use m mi 1 re hunt's Retail In- 
-liklJmi-nP Contract to "n\nip nr^und" for 
a better buy eLewhen*. 

-Five rul^ft to help you protect your* 
self Hftiiiiuil deceptive tales practices. 

-Oral agreomcnln: when are they 
valid contracts and when are they not? 

-How ji]:=t n lew icntcncts bl yOttT 
will can save your heirs hundreds «r even 
thousands of doILeini 

— If you hl-M reaJ estate, you run savo 
youmeif thc»uj|nndA uf dollars try having 
your broker Fi^it nn "exclusivr agency" 
agreement rather than an "etclusiVe 
richt to sell" 

-How In n\v7t costly pmblem arrjui tn 
eontracti Before you nign them 



-The one important legal document 
gou should not kee^ in your safe depart 

-Fed ml mcomf lai audit*: how in 
detrrmine hofi»reliand if your return if 
bkely to be "flagjjeti" 

—Mow tq go about administering an 
estate for which you have b*H'n numwj 
executor nr executrix. 

—A liiiniFle h « £■ r> thai --uivm your life 
insurance proceeds from estate taxes. 

—The value of Mtvinfj your "ckujinj; 
ftatement >r when you buy a home. 

—Are you really protected if you hold 
onto your income Lai return* for the 
rufturruiry thrive- year iTntute of limita- 
tions" period? 

—What are i«d« of the k-jgal actioru 
you can mauajre without the servicea and 
ejti^nse of n lawyer? 

Other hifoks in the iwnrs wilt then ex- 
plain in f renter detail how (o build and 
pa** alone your entile. 

They include: 
"Piannitij Your Finmrial Future** 
'How Th Bay ftral Ewtnlr* 
"Yo\ir /nrome Tax: Hoit* 7b £nC f e 

Afrrncv A. tut Awnd IVoublr' 
' Stocks. Bon^s £ Mutual Fund*" 
' How lb Find A Crawlh Stock * 

And m each hrnik, everything you want 
and need to know if explained in the 
clear, practical, no- nonsense style fur 
which the newt magazine. V.S Ntivt aV 
World Report, if (bxdouxu The reliability 
of the tacts is nlw in keeping with US. 
New* dfr World Rtport'* hi^h atandanaV 

To read Ihc aril book, ^Wliat Everyoae 
Nccdi ro Kjiow Ahnul Lsw f p frre for ID 
diiys send nn money -jugt mnil tlu* card 
or coupon. If you aw pleased with it, you 
may keep it lor only $6,-60 ( a <iirect-to- 
you discount of more than £0% off the 
iuftireMod retail price k plus shipping and 
liunilhne, and continue to receive another 
hook in the series on approval every uther 
month- Or you mny return your first 
book in 10 dnyp and we will not eend you 
any more- You may stop rcwviiur booku 
in the series, nny lime just hy wndinR 11 a 
■ postcard telling ue to cancel 



Books by U S, News & World Report 

For.l OtricO Box B u rh n 31*3 n . N«w Jurr.Uy OflOHi 

- "WMI Ettrrint Witrii \a KrtDw Abo-ul Lw" ttf Sr^t irjnmAtign H I 

am nat EranDltlt^ urmfivU wiih it 1 miy tthirn it * :v -i 1Q dips wilfiqut paying r.r 
owlna ihylfrftg, and tMI will be M>t mi; cl ii [M^ichvuhi 1 will ke-np Iho Cimn lor only 
14 M it Mi'lflfl sf tiwc mm p\vt iKipping anfi hinnhnt] Ytm *il ifotn flfMl fne 
snDlher valume irt i.'ip i?r n% *rtry oii.nt irniMh. rn ricimiti* free iml la 4Ecp-, *F I bish 
il 1he itm IcTf prirt TtMJt nr ru mlnlewm numfcer of berti Ihil I rmft bin-, snd I 
niy cbhiciI my lubccrlfitiin ft sny time by ngliryhng you 
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Low price time 
clock helps small 
companies meet 
strict requirements 
of wage-hour law 

f«r lilt lithfMtfH «l m rtflfiitai, 

toll run i-m^i-wo. a* ~ 



mil wupan. 
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UIHEM TIME RECQatO CQWPA.NT 
]?4 Stiff Dr , UK, Atftnta. St. 3C33G 
Pfwst send me deti iheeh. pr et*. 
itid lime ear<i *impl» 

Compj 

Address 
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TIME RfCDftOEftS 
PSQGRXW JIMER5 
liMI SUMPS 
WA1CMNAH CLOCKS 



LARGE CASH RETURN 

from 

OIL and GAS LEASES 
ON PUBLIC LANDS 

***** 

The United States Department 
i,t ttrc Interior (Bureau of Land 
Management) holds non^onv 
petitive pubMc drawings eacli 
month to afford all citizen sever 
She age of 21 years, an equal 
opportunity to own oil and gas 
lease rights on lands owned by 
the Federal Government 

a $?o.oo tax deductible Wing fee 
could return you a sum exceeding 
$75,000,00 immediately, plus a pro- 
duction payment exceeding one mil- 
lion dollars for possible Tutur* in- 
come. 

* * * * * 

For further Information on how you 
Can intelligently parNelpole In tne 
govern merit sponsored program, con- 
tact . 

MAX M. WILSON 

P.O. Drawer 1$7&<NB*9 
(i os well. NM B8Z01 
Area Code 50^523^507 
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RANDUSTRIAL ROOF SPRA' 
WATERPROOFS ROOF 



. . AND YOU SAVE MONEY, 

ADVANTAGES. 

W No costly contractort to pay. 

ft own labor cbei tba work at your o^nvcnlenoa. 

* Vou gei highest quality raAiariats. 

* No heating - Ho haiafdoui hot Lai to hud]«. 

HOvy DOES IT WORK? 

^* loan you FREE OF CHARGE, • complete B-5 Roof Spray Kit 
^'fced jl 51995,00, One of our Roofing Comulianu instructs your 
TUfrn on the set-up nndi u» of the equipment and supplies thum with the 
justed "Rooflna Koaw-How. M The Roof Spray equipment pumpi 

ShmL^ni^ FOOF Preserver f?om ctrurru Oft Ihe ground ami 
^"irlbute i j| rvmly over the roof surface by meam ol a pole spraf gun, 
"*1 ShJeLd-TiHe* Hoof Preserver Lb a ipvcial plaitie waterproofing 
J^mpound which pervettttan hit* ifc* old, dry roofttt? felt* renewing 

to 4 loft pliable waterproof stale. It alto formi a leamlen 
fjP-dfpttin^ wlu^h thodit water wd protect* your roof from tb» 
*»*ment* Tor many yean. It retisti oxidation caused by ultraviolet ray i 
•^d hait from She tun which eventually cauw ■hrinkag* and 

WK AT IS r 11 SH1ELD-TITE4 ROOF PRESERVER"? 
Pit 

1 Shbojd TLteU Roof Pras*tW Jj a fin* quality roofing compound 
. ™* *ffordi th* maximum watarpfoofinq dollar luveued. It it 
f -.^^Hy pl4$ttci*iid for pliability and U reinforced with asbe-ftot 
mSi Bt * buLt y 11 botidi tightly to the old roofing teltt and Is 
^Sftly ra^kiTanl to AJllgetOfina,, checking , peehrui, and racking. Its 
fc *rp roofing alpha]!* ire rnade If am eiuefully telircted crude oil 
bqp 1 ™ 1 flI * rtfioed to Achieve the belt oornbfcnaJJon of 

adk*"^ ^ Q ^ it ' P*«*^4itioi5 K end ductility. This givei Li the needed 
oeilv*n# BBj p*rw?uatjcn into the surface, and durability 

CAN I SAVE MONEY? 

^e rti^^of M ^ hll Q f any TO of ]ob u ihe contrarrtoc'i labor ch*rg«. 
^ * ft 5 noor Spray Syito-rn utilize* you J own men or ipot labor art 

fwjim*| labor r 4 f«i ntvrt all owi the work to proceed il an #jt(r*maJy 
_ Pa&e Your three nun crew will ccnrer. approximately SSpfJHXI 1 
w&i'" ° r rt> °' inona ***rMi the tame crew hand brushing 
tht C0¥er 0151 v jboi,t 5 ' 000 "I 1 *"™ f ** [ Vawr rooflisf ooit wtth 
Ll ' & Kou f Spray lymcm ii alioul od pee square foot, including; 
^ rruterkal. fcooflrlo work u handled » l ,4 flU to Job^ by 

n V nuintenance depart menlt which furenei conMrvttUbor Kali 



H J^ LONG WILL IT LASP 



fac^ure Thrj* alii tlowly oxddizir and expote the vegetable fiber 
r«?J L ■ . A proper roof maintenance program tho-jld till for feconting 
them at Interval] of three to five yearn to keep them toft, pliable and 
waterproof, A progftB of thii nglura can ahmlnate the tramandoui 
rq'Stl unvolved in rnnt rrpl^irrii'i:- 

ARE MY MEW OSJALIFtED? 

Ytf , no roofing experience 1 whatsoever u required. One of out Roofing 
Comulunu will vUJt your johoat* and ihow your men flow to att up 
aftd use thr rqujprrvem, Hewitt tKplain the twuic fliimrlpk* of icofinij, 
fncLudlJifl proper patching and mUrfadng psocedurei. At the Job 
pragrewi, he will follow it closely to uiiuie rh* uudity r*5-jSta wln^li 
thai proceu U cipabja of producitn) P You aU& twssefn In iha\ yaur men 
Will ih*rfcflftrT be qualified- lo mainlasri ygu T tOoU Jit minimum Cdtt 

HOW DO 1 GET STARTED? 

Order one FC 70 Shield Tilt* Roofing Kit it MG&.OQ, Etdi kit con 
taim tufficianf material for 7.DQG square- feet of rwf, AJong with 
your orrier, we tend ari R-S Roof Spray Kit for you to uw at riO 
CHARGE. Call m ft^kct At (214) 2A3 - 0300, and we will help you 
gvt curled, We shall also svftd you our big 64 paot lllaunitenanot 
catalog whs<± yivei you the euIJ tletuh Ihe roof spray proem. 

FREE 64 PAGE MAINTENANCE CATALOG 

Our caUl 09 aj>0 gLvn Tull drtaita an J prt^frt on over 100 djPferern 
building and gtoundi manitenanoe producti wet surface roof 
patching, Hoar patching and murfacvn r instant chuckhoLc pstctun?, 
fast machinery anchoring and grouting, sewer and drain deanars. 
utwd kill era, ice mdten. apoxy floor patching, pave men t cr#ck 
aaiJart, htafklop pavement tattler*, caulking and gUxtng, itadr retur 
facing, oil tbtorbenx^ wood block vetting and teller*, epoxy floor 

swaS^n.. Ke^u«C yn^ji fra* cvpf tod^y 



All 



TOn fiJTj felt* ui tatuiated with oiU and atphahi m their monu- 




RancluQtriQl , Corporation 



S»'«a Qiltcet in PrineW dfrra 



3K1 UnTo-n Av»nue-/CievelJtnd p Ofmo 44120 
G Plena lend A4 ynoe Catalog. 
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BUSINESS: 

A LOOK AHEAD 



BY G ROVER HElMAK 
As&ociate Editor 



Farm Exports 
Are Expected 
to Nose*Dive 



If the Agriculture Department outlook for 
fiscal 1976 holds up, agricultural exports 
will drop more than 20 percent from their 
[eve! in the fiscal year just ended. 

fn Tlscal 1975, it's estimated, exports were 
a record $22 billion and imports reached 
S9.7 billion. Experts, a key element in the 
nation's trade balance, are expected lo total 
no more than Si 8 billion in the new fiscal 
year. Imports are expected to slfde just b& 
low S9 billion, 



One r&ason cited for the anticipated de- 
cline in exports is the Slow recovery in most 
developed countries from the recession. An- 
other reason is the reduction in many de- 
veloping countries' earnings due lo sharp 
drops in raw material prices. 

Agriculture Department economists also 
note many uncertainties for the coming year. 
For exampto, grain stocks are low every- 
where — making grain prices very sensitive 
to changes in the world production ouilook 



Congress Ponders 
National Planning 



Wilt Comsat Shad 
Government Ties? 



IL obviously wouldn't be as rigid as a Soviet 
five-year plan, but there would be a long- 
term economic plan for l he U.S. if two K& 
e^al senators have their way. 

Sens. Hubert H. Humphrey (D.-Minn.) and 
Jacob K. Javi's (R.-N.Y-) have introduced a 
bill, the Balanced Growih and Economic 
Planning Acs of 1375. which would establish 
machinery to produce such a plan. 

A three-mem bar Economic Planning 
Board would be created In (he Executive 
Office of the President. With the assistance 
of top federal officials and an Advisory Com- 
mittee on Economic Planning, the board 
would draft the plan and keep il updated. 

Every two years, the President would pre- 
sent updated versions of the plan to Con- 
gress, where the Joint Economic Committee 
would review them, hold public hearings, 



and report concurrent resolutions of approv- 
al or disapproval. 

Although the plan would not be legally 
binding on the government or the private 
sec I or, Lt would spell out a suggested blue- 
print For the future. 

Whfie backers ol the brJI say that much 
of today s economic dlHi cutty could have 
been avoided through planning, critics argue 
that such proposals could lead lo substilu- 
lion ot federal government controls for the 
country's free enterprise economy. 

Sen. Humphrey says lhat long-term eco- 
nomic pfenning is nol only necessary, but 
also too Important to leave to any one group 
of experts. He says wide input la needed. 
The senator expects the bill to spark wide- 
spread debase. [See "Sound Off Response." 
page 16 J 



The 13-y ear-old Communications Satellite 
Corp., contending lhat it is now a mature, 
viable enterprise, is asking Congress lo tot 
it operate more like other companies in the 
same field. 

Under bills introduced in the Senate and 
House at the request ot the While Bouse 
Office of Telecommunications Policy. Com- 
sat would be reborn — but not entirely to its 
own liking 

It would be strictly a private, for-profit 
corporation and have no lies to the United 
Stales government, No longer would it be 
the government's designated Instrument for 
participation In developing international sat- 
ellite communications systems. 



Eliminated would be the requirement lhat 
the Comsat board include common carrier* 
representatives and three directors named 
by the President. Directors would be nam*** 
by shareholders as in other corporations 

The bill would also repeal a provision re- 
quiring Comsat to obtain Federal Commu- 
nications Commission approval prior t° 
seeking additional capital. The revamped 
Comsat woufd be subject to FCC regulate' 
like any other common carrier. 

Comsat generally agrees to the new pre 
posals, but would prefer to retain the three 
directors appointed by the President and I?* 
status as Americas official agent in inter- 
national satellite communications 
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Striking Two Blows 
Against Mandatory 
Retirement 



The ravages of Pnflatton on ffxed pensions 
are giving new Ufa to congressional moves 
to end mandatory retirement at age G5. 

Reps. Paul Findley (R.-1II.) and Benjamin 
S. RosenlhaJ (D.-N.YJ have introduced sepa- 
rate bills that, if passed, would give senior 
clizcni Ihe same protection given their Jun- 
iors by the Age and Discrimination Act of 
1967. That legislation banned employment 



dlscrlrnlnalion against those aged 40 to 65. 

Rep Rosenthal estimates that 4,5 million 
persons over 65 have been retired against 
their wishes. 

"Mandatory retirement," he &ay$, "tells all 
Americans that at 65 their country no longer 
needs Ihern, It offends the basic American 
print '.pie that each person should be judged 
on his Individual merits/' 



Is a Rice Field 
a Waterway? 



More Aid Sought 
for Small Business 




The Senate May 
Boost Its 
Productivity 




Congress Is considering legislation to head 
off a massive expansion of the U.S. Army 
Corps of Engineers' jurisdiction over the na- 
tion's waterways. 

Unless something Is done, the measure's 
sponsors say. a farmer might have to apply 
for Corps of Engineers permrssran to build 
a culvert across a brook on his land Also, a 
rice farmer might need a new permit every 
time he wanted to Hood his fields, and a 
summer-home owner might haw to gel the 
Engineer Corps 1 okay to build a pier on a 
landlocked pond. 

The problem arises from differing defini- 
tions of navigable waters. The 1899 Rivers 
and Harbor Act gave the Corps of Engineers 
authority to issue or deny permits for con- 
struct] on > dredging, filling, discharges, and 
other activity that would affect navigable 
waters Down through the years, the courts 



came to define these waters as those that 
have been, or may be, used for foreign or 
interstate commerce However, the Federal 
Water Pollution Control Act amendments 
of 1972 defined navigable waters as "the 
waters of the United Stales" for purposes 
of Corps of Engineers permits. 

The corps has advised Congress it will 
need to hire another 5,000 employees and 
Spend an additional Si 00 million to operate 
iU permit program under the new rules 

But Sens, James K McOure (R- Idaho), 
Frank Church -Idaho), and James L 
Buckley (R.-Gons,-N r YJ have Introduced a 
bill under which states could assume Juris- 
diction over issuing permits lor construc- 
tion, dredging, or filling In waterways, 

To do so, a state woufd have to set up its 
own permit program, using standards ac- 
ceptable to the federal government. 



Economic development will be aided In 
many communities If a bill to amend the 
Small Business Act becomes law. 

The bill, sponsored by Sens. Gay lord Nel- 
son fD.-Wis.) and Jacob Javits (R.-N.Y,), 
contains a number of provisions. Ona would 
make it possible for a local development 
corporation to obtain a Small Business Ad- 
ministration loan to acquire an existing plant 
for lease to a small lirm. Currently, no such 
loans can be made. 



Other provisions m the legislation would 

• Expand the SB A tease guarantee pro- 
gram by covering personal as well as real 
property. 

• Raise the local development corpora- 
tion loan maximum from $35Q r 0ffl lo J500,- 
000. 

• Enable SBA to render financial and oth- 
er aid to small businesses displaced by 
state and local urban renewal projocis. in 
addition to federal projects 



businessmen who feel the Senate moves 
with agonizing sluggishness on needed leg- 
islation have some reason to take heart- 
After observing the ti mo -saving benefits 
of Ihe electronic voting system installed in 
the House of Representatives in 1973, the 
Senate may have itself similarly wired. 

Voting by the members of the House 
can be completed In 15 minutes. The prize 
Jn 1he Sonato: a saving of the equivalent of 
30 working days annually, according to Sen- 
ate Majority Whip Robert C. Byrd (O.-W.VaJ. 
Sen Byrd has Introduced a resolution ihai 



woufd have the Committee on Rules and Ad- 
ministration arrange for installation of elec- 
tronic volJng equipment in the Senate. 

He anticipates considerable time saving 
on roll call votes, which now can take a 
ha if -hour or more. 

Thore were 1 p 13fl roll calls iost year. If 
electron «t voting had shced some ten min- 
utes from each, as Sen. Byrd estimates Is 
possible, the Senate would have saved ap^ 
proximately 180 hours. 

That ho advises his peers, amounts to 30 
Six-hour days. 
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EDITORIAL 



New Guidelines 
for Buying Pots and Pans 




NttW GUIDELINES for the purchase of pats and pans 
are now available from the federal government. 

The guidelines were published in a booklet by 
the General Service Adiiunistration'a Consumer 
Information Center. The booklet,, aimed at the 
comparatively new housewife* is one of same 260 
lilies produced Hy that arm of the government. 

It ifl possible that not many businessmen or 
buHinetittWomen have been wailing breathlessly Tor 
the issuance of these guidelines, but you might be 
interested to know that the booklet pointa out; 

"Good pots and pans are an asset in any kitchen. 
. . . Your family's size rind eating habits determine 
the pots and pans you need for successful cooking. ft 

While you are chewing on that bit of wijsdom, 
take a look at this additional comment: The pot 
or pan should be "eatry and safe to tarry and pour 
from and certain to sit on a level surf ate without 
tipping whether full or empty/' 

There is more information available to the con- 
sumer: "Handles should bo easy to grip, sturdy . . . 
(and' fastened so they can neither rotate nor wob- 
ble tip or down." 



The consumer also is told: "Smooth rims H coat- 
ings, lininga, and finishes without pits, chips, OT 
gaps are marks of good workmanship; they are 
important to the looka of a pot or pan and its du- 
rability. . . . 

'Tor a good buy in pots and |*ans t know wh;^ 
you want before you shop, 

"Then check newspapers for advertisements of 
&deti and shop in several hi ones lo nee how brands 
and styles compare in price. 11 

It is not our purpose to ridicule the government' 
However, those public employees in charge of Eheije 
matters appear to have made a fundamental mis- 
take -namely, the ^sumption thai individual 
Americans lack even the most basic ability *° 
protect themselves against, bad judfrmohi Ml 
choosing among the many product competing ° n 
the ba*is of price acid quality . 

A government agency that sees a need to upend 
tax money io inform. couHUmera that pot a and paiiS 
are handy in the kitchen -and that they BfrWlM 
sit on a level surface without tipping miff* :1 
question as to who needs protection from what 
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IN THE FORTUNE ' SOG 

Fortune Magazine ranked The 
Williams Companies Number 
One in totaJ return to investors 
for the 1964-74 decade. For 
1974, Fortune ranked Williams 
# 1 20 in assets ($1 .3 billion) and 
#205 in sales (£993 million). 

EARNINGS 

The Witttams Companies has 
reported increased earnings for 
11 cons&cuiive years. in ?9?4, 
our annual net income of £96 
million was up 97% from 1973 
For the first quarter ot 1975, 
earnings per share were up 
117% from 1974. The future? 
The W.ihams Companies ex- 
pects Its 1975 earnings will be 
up substantially* And resource- 
ful Williams (WMB-NYSE) pro* 
Jects continuing growth. 

FERTILIZER 

Agrtcc Chemtcai Company, one 
of the world s largest fertilizer 
Companies, is completing a 
$300 million expansion pro- 
gram to help alleviate the 
world's fertiiifer shortage. 

ENERGY 

W> if tarns International Group, 
active in 10 nations, has the 
greatest backlog of pipeline 
construction contracts in its rn$- 
lory Our B.300 mile pipeline sys- 
tem is o ne of the world s longe st, 
and our LP-gas company is a 
prime marketer in 25 state*. 

WANT TO KNOW MORE? 

Write Corporate Communica- 
tions, The Williams Companies 




THE WILLIAMS COMPANIES]!/ 

320 South Boston, Tulsa, Oklahoma 74103 

Major subsidiaries ■ Agrlco Chemical Company ■ Willmms Energy Company 
■ Williams Pipe Line Company » Williams International Group ■ Edgtomb Steel Company 




I thought 
about all Fd read 
and said to myself, 
either quit 
or smoke 
True. 
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I smoke 
True. 



King faster IF <ng. "w'\ 0.6 in j. nicosmfi, IDD's Heguto'. 13 nig. 
'W, 07 njtf, nitosiw. av. p?r cigimtia. FTC Report April 75. 



Warning - The Surgeon General Has DeTermmed 
Thgs DgafeueSrnuking H Dangerous wYaut Healm 




Ttie low tar. low nicotine cigarette. Think about il- 



